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Contract Description:

MILVET Systems Technology, Inc. (MILVETS) conducts specialized tests and evaluation for the Office of Information Technology Enterprise Architecture Management (ITEAM), Records Management Service.  

MILVETS assists the Department of Veterans Affairs (VA) Office of Information Technology Enterprise Architecture Management (ITEAM) by conducting Departmental-wide validation and compliance testing of VA’s EIT products and systems to ensure compliance with the mandates of Section 508 of the Rehabilitation Act of 1973 as amended (29 U.S.C. 794d), develop and implement strategies to correct deficiencies, and develop a comprehensive quality improvement plan that identifies best practices, lessons learned and provides recommendations to implement VA’s future Section 508 requirements.  

Definition of Electronic Information and Technology (EIT):  Equipment or interconnected system or subsystem of equipment that is used in the creation, conversion or duplication of data or information.  The term EIT applies to computers and networks, hardware, software, web pages and email as well as equipment used for transmitting, receiving, using or storing information such as fax machines, copies and telephones.

Objective:  

Under this SOW, MILVETS tests and evaluates VA’s EIT products and systems for compliance with the requirements of the Rehabilitation Act of 1973 as amended.  Section 508, which went into effect June 2001, requires Federal agencies to procure and implement accessible electronic technology and IT.  Section 508 includes rules for developing accessible Web content and software, and for implementing other electronic technology and IT, such as telecommunications and office equipment.  When Federal agencies develop, procure, maintain, or use EIT, they must ensure that the EIT allows Federal employees and members of the public with disabilities, to have access to and use of information and data that is comparable to the access to and use of information and data by Federal employees and members of the public who are not individuals with disabilities, unless an undue burden would be imposed on the agency. 

Task One - Project Plan

Prepare Project Plan (approach and work plan)

· Detail workstation/system environment

· Request VA System Access

· Verify Receipt of VA System Access

· Verify Working VA System Access






· Perform Complete Review/Assessment of VA designated EIT

· Learn how VA designated EIT works

· Read User, Technical and Installation Documentation

· Get Access to working VA designated EIT (test version)

· Determine number of screens in VA designated EIT (test version) if applicable

· Verify that VA configuration environment is frozen

· Configure Project Management Tools

· Identify VA staff requiring Project Management web site access


· Set up input document work areas on Project Management web site

· Create data entry forms/screens




· Set up shared document areas on web site




· Tweak team reporting criteria


Deliverable One:  A Briefing and Detailed Work Plan

· VA Deliverable One Sign-off 

· Deliverable - A briefing and detailed work plan



Task Two - Compliance Tests

· Identify and Document Areas of Noncompliance

· Test Environment

· Automated Testing

· Manual Testing

· Web-Based Applications

Links

Forms

Tables

· GUI-based Application

Navigation and Functionality

Deliverable Two: Detailed Compliance Test Report

Electronic and Information Technology products that pass or fail either Section 508 compliance or best practices utilizing assistive technology will be documented in the following manner:

· Definition of which software and hardware tools were used during the Section 508 compliance testing.

· Definition and documentation of the Section 508 Compliance guidelines referenced during tests:

· Web-based applications: Sub-paragraphs 1194.22

· GUI-based application: Sub-paragraph 1194.21 A through L

· Definition of Best Practices which reference Functional Criteria: Sub-paragraph 1194.31 and general industry practices.

The Compliance Test Report will be developed following the documentation process below:

· Maintain a table of findings and comments during testing.

· Include the table in the twice monthly reports and receive comments.

· Begin deliverable draft by compiling Section 508 and Best Practices issues.

· Submit draft to COTR and CO.

· Receive comments.

· Revise Draft into final deliverable draft.

· Submit final draft deliverable.

· Receive comments.

· Revise final draft deliverable per comments.

· Submit Final Detailed Compliance Test Report.

Task Three - Alpha Tests

Identify and Document Areas of Noncompliance

Deliverable Three: Detailed Alpha Test Report

The pass or fail results of either Section 508 compliance or best practices utilizing assistive technology will be documented in the same manner as in Task Two.

The Alpha Test Report will follow the same documentation process as Task Two and add new findings if any:

· Maintain a table of findings and comments and add new findings during testing.

· Include the table in the twice monthly reports and receive comments.

· Begin deliverable draft by compiling Section 508 and Best Practices issues.

· Submit draft to COTR and CO.

· Receive comments.

· Revise Draft into final deliverable draft.

· Submit final draft deliverable.

· Receive comments.

· Revise final draft deliverable per comments.

· Submit Final Detailed Alpha Test Report.

Task Four - Beta Tests

Identify and Document Areas of Noncompliance

Deliverable Four: Detailed Beta Test Report

The pass or fail results of either Section 508 compliance or best practices utilizing assistive technology will be documented in the same manner as in the Alpha Test phase.

The Beta Test Report will follow the same documentation process as in the Alpha Test phase and add new findings (if any):

· Maintain a table of findings and comments and add new findings during testing.

· Include the table in the twice monthly reports and receive comments.

· Begin deliverable draft by compiling Section 508 and Best Practices issues.

· Submit draft to COTR and CO.

· Receive comments.

· Revise Draft into final deliverable draft.

· Submit final draft deliverable.

· Receive comments.

· Revise final draft deliverable per comments.

· Submit Final Detailed Beta Test Report.

Task Five - Quality Improvement Report

Provide Assessment of VA’s Section 508 Compliance Efforts

Identification of Problems Encountered

Recommendations for Improvements and Best Practices

Deliverables

The Quality Improvement deliverable will provide an overall assessment of VA’s Section 508 compliance, detailed information organized by functional components (i.e., tab, feature, form, help) providing specific changes required to ensure the VA EIT complies with Section 508 legislation.  In addition, the document will include recommendations for improvements to enhance accessibility of the product for users with disabilities.  Draft copies of findings will be delivered as available.  

MILVETS will provide a checklist specific to the development of the VA EIT application, listing requirements and recommendations for addressing accessibility issues.  The MILVETS checklist will include a concise description of each requirement/recommendation and an indicator of whether it is a legislative requirement or recommendation for best practices.  The checklist will include hyperlinks from each concise description to more detailed information on the requirement or recommendation.  The checklist will serve as a developer reference as well as reference for internal software quality control personnel.

