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	Agency/Customer
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Website Redesign

The VA-VPOSS project is a complete site redesign that includes the implementation of industry best practices specifically as they apply to government web site design. This project includes the redesign of three prominent Veterans’ Affairs web sites; Office of Acquisition and Materiel Management (OA&MM), Office of Small and Disadvantaged Business Utilization (OSDBU) and the Center for Veterans Enterprise (CVE). The redesign of these sites has gone through several stages all of which are customer focused and team driven. MILVETS’ Web Development Division believes that the client should become an intricate part of the team. We accomplish that by interviewing the subject matter experts (SME) to gain an understanding as to how the web portal information architecture (IA) should flow to best fit the end-users’ needs. 

The first step of this project involved the following activities: (1) Subject Matter Expert (SME) Interviews – attend client interviews for each website to be developed; (2) Alignment and Prioritization of Content – review current site and make recommendations of what would be the most effective information architecture; (3) High-Level Site Map – Outline of each page, where it sits on the architecture of the websites. Additional work was performed in this phase to determine the structure of the new site to build the following set of deliverables: (4) Wire-Frames – Homepage and interior page layouts illustrate how screen real estate is best utilized; (5) Content Inventory – A general description of what content is on each page of the existing sites in spreadsheet format; (6) IA Blueprint Deliverable - Provide an Information Architecture Blueprint deliverable. This phase of development resulted in a full set of system documents to act as the foundation of the project by identifying and illustrating how the site would be structured in terms of its IA and the overall content layout of each page.  All of this was founded on information that was collected though SME interviews and detailed discussions with the VA COTR.

This project also requires the development of a custom-built content administration toolset for table-based data on the site. The purpose of developing such a tool is to allow the VA staff members to readily update and add information to the site without requiring detailed web development knowledge. The VA is also undergoing a full migration of all existing sites into Interwoven’s CMS. With this in mind the toolset must be developed in a matter that is compatible with the CMS system. This portion of the project will be done by developing a ColdFusion web application that will communicate with the VA Microsoft SQL 2000 server and ultimately output the data entered to the website for use by the end-users. SME interviews were conducted to gather information related to the system requirement, from which a Software Requirements Specification (SRS) was developed to delineate the characteristics and constraints of the database applications and the technologies required for them. Additionally, a Process Flow Diagram (PFD) and an Entity Relationship Diagram (ERD) were developed. The PFD thoroughly explains how the processes are performed within the application and the ERD presents the database structure that is to be used for the new database applications. By fully documenting the software toolset, MILVETS believes that all parties involved gain a better understanding as to how the requirements will be met. 

The next phase of development was the redesign of the sites’ visual layout to include a complete rework of graphics and information structure. The overall theme behind the layout followed the requirements approved in the wire-frame documents previously approved by the client. Additional emphasis was placed on creating a standardized design but with a certain level of individuality between the site concepts. The development process included the development of three initial interface designs and two rounds of revisions for the homepage and interior composites. Ultimately a showing was conducted of the prototypes with feedback encouraged from the VA SMEs. Information gathered in this showing was used to create the final prototypes that are to be used in the production phase. All work performed in this project conforms with the American Disability Act (ADA) Section 508 Requirements, W3C Accessibility Level 2 Guidelines and VA Information Systems Handbook 6102. In addition, all work performed has been done using professional grade programs to include, but not limited to, Adobe Photoshop and Macromedia Studio MX. A set of screenshots is provided to illustrate the transformation:
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Learn About the OA&MM
Orgarnization Chart

The complex functions regitedto support the diverse programs of VA are reflected inthe. Coreer Opportuniies
mission anl organization of the Office of Actuistion and Materél Management (ASMM)
Performance Measure.

With annual expendtures of mors than $5.1 billon for supplies and services, nchiing Plen

construction, VA s one of the largest procuremert and supply agencies of the Feceral
(Government. Drugs, mecical supplies and ectmert, ADP ectipmert and services, and
Gther crtical patient care fems must he procured and distriuecto VA's heath care
facites comprisingthe fergest heath care delivery system inthe courtry. Supply support
is a0 providet o regional offices, national cemeteries, automation certers, and various
cther VA activties, as wel s other Governmert agencies.
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o apparatus bells ‘Governmentwide role inthe supply management of mesical suppies and non-perishable:
corrumperet catel subsistence.
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amputat ragiis catel

protecting the ntearty of the procurement and supply system, the OANM is
erganizatianally incependert of the actviies t serves. As a princiuel VA staff office, the
(OA&MM is responsibl o the Secretary, through the Assistant Secretary for Managemert,
for providing goods and services needsd by clrt activiles.

1 0ASMM operations are fundectthroughthe self-sustaiing VA Supply Fund which s
managed by OASMM The opersting costs are recovere through a variety of cost
recovery mechanisms thet are designedto pass the costs of services provided slang fo
the beneficiaries of such service
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The current focus of the project is the migration of existing content into the new framework and site design. All pages are undergoing an intensive QA testing process that includes testing for Section 508 compliance using accessibility aids (i.e.,  JAWS). The development site is hosted by MILVETS during this phase; however, incremental batches will be delivered to the client via a VPN during the development phase for final testing and acceptance. Once construction and testing are complete MILVETS will deliver the sites on CD along with full set of system documentation.
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