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Department of Veterans Affairs – Virtual Planning and Operations Support Services (VA-VPOSS)

	VA-VPOSS Contract Information

	Company Name:  MILVETS Systems Technology, Inc.

	Customer/Agency:   Department of Veterans Affairs – Virtual Planning and Operations Support Services (VPOSS) – Redesign, Deployment, and Support of the OA&MM Web Site

	Contract Number:  GS-35F-0152J TO# 101-G67154

	Contract Type: FFP with T&M Tasks
	Actual Contract Value: $570,137

	Award Date: 4/27/2006
	Completion Date: 10/27/2006
	Actual Completion Date:  

	Point of Contact
	Name
	Phone Number

	COTR 
	Mr. Cheran R. Shields
	(202) 273-6074


VA -VPOSS Contract Description:

The Office of Acquisition and Materiel Management (OA&MM) maintains a web presence on the Department of Veterans Affairs’ Internet and Intranet domain which serve to present information, data, and capabilities of the entire organization.  Early in 2004, a proposal was presented, approved, and funded by OA&MM senior management to reengineer the OA&MM web sites to better reflect the Office’s business processes.  This contract was directed at providing engineering, technical design, development, implementation support and maintenance for OA&MM virtual operations and web site engineering and development for all of OA&MM. It incorporated formal web design, user-interface development, architectural engineering, process development, and operational multimedia support and maintenance. The virtual and web environments included: hardware/software; web site and pages design and development; modeling operations graphics and user-interfaces, system/site auditing, architectural development, maintenance; virtual tools development configuration management; remote processing operations technology insertions; virtual applications development, web site and page integration, web navigation, linking and software interfacing service and support, web site framing and design; graphics and imaging and visualization enhancements. 

In addition to the reorganization of the website, it was made mandatory that the OA&MM website adhere to the One VA initiative and in doing so implement the mandated Level IV internet redesign template.  This was structured around three implementation phases.  Each phase was organized into technical, administrative, and operational programs and projects with performance evaluations conducted at the conclusion of each phase.

As a result of the excellent performance and positive feedback from VA project contacts, VA end users and the program contracting office every MILVETS Team member was presented with a Superior Performance Award.

The following describes the MILVETS staff’s functional task areas in support of Redesign, Deployment, and Support of the OA&MM Web Site. 

Customer service experience:

· Ability to create a positive client relationship

· Exceptional telephone etiquette

· Ability to listen effectively in order to understand and process client requests

· Ability to ask appropriate questions

· Ability to educate the client on web technologies and capabilities

· Ability to plan and conduct focus group sessions

· Conflict resolution skills

· Ability to meet and/or exceed established SLAs. 

Demonstrated proficiency in the following technical areas:

· Ability to maintain two secure web site portals during the development process 

· Provide a full-featured project management and collaboration site using Microsoft SharePoint Services

· Develop the OA&MM website in a Coldfusion with an MS SQL Server Database for the data driven sections

· Provide prototypes for applications that have been slated to future development

· Section 508 verification and validation

· Quality Assurance planning and execution

· Microsoft Office products

· Development of Technical Documentation

Demonstrated proficiency in the following professional areas:

· Strong written and verbal communication skills

· Ability to multitask in a fast-paced environment

· Detail oriented

· Effective time management skills

· Maturity and general business knowledge 

· Ability to assess and provide recommendation for client business needs.

· Strong customer care skills 

Job responsibilities include, but are not limited to: 

· Ability to log, track, and resolve client concerns and issues with the OA&MM website

· Ability to act as single point of contact for user community

· Ability to interact via telephone with clients and corporate personnel to perform focus group sessions and resolve technical problems

· Ability to thoroughly document client requests and 

· Ability to manage client requests from point of contact to closure

· Ability to document procedures, corrective actions, and update knowledge base articles

· Ability to understand and implement the guidelines set forth in the VA Handbook/Directive 6102 and Security guidelines where appropriate

· Provide web design prototypes  

· Assess and document the OA&MM website integration into Teamsite

· Ensure compliance with Section 508 Accessibility and W3C Web Accessibility Guidelines

· Strike a balance between the needs and wants of the end user, the VA Compliance requirements, and limitations of the technologies used











































































































