Defense Center of Excellence For

Psychological Health and Traumatic Brain Injury

Weekly Staff Meeting 1 July 2008

Minutes

Attendees

Col 
Algel Lugo, Chief of Staff
Lt Col 
Clodeth Findlay, Deputy Chief of Staff

Col
Christopher Williams, Senior Executive Director, TBI
Col
Robert Labutta, Interim Senior Executive Director for TBI 
Col
George Nussbaum, ______________________________
Lt Col
Jay Stone, Director, Standards of Care, Recovery and Reintegration - PH
Capt 
(SEL) Edward Simmer, ____________________________
Cdr
Anthony Arita, Director, Clearinghouse, Outreach and Advocacy

Cdr
Brenda Gearhart, _________________________
Lt

David Gribben, ________________________________
Ms. 
Anne Giese, Senior Health Policy Analyst, Strategy Plans and Programs
Mr. 
Nicholas Szuflita, Research Assistant
Mr. 
David Bowman, Senior Acquisition Analyst – Contract Support

Ms.
 Allison/Sara Carter, Price Water Clearinghouse (PWC) – Contract Support
Ms. 
Patricia Childers, Web Developer – Contract support

Ms. 
Shanea Fallin, Executive Assistant – Contract Support

 Mr. 
Henry Fisher, Senior Acquisition Analyst – Contract Support
_____  Joy Garnett, _____________ – Contract Support

Ms. 
Brenda Gross, Senior Administrative Assistant – Contract Support

Mr. 
Hank Hodge, Operations – Contract Support

Ms. 
Angel Hughes, Senior Administrative Assistant – Contract Support

Ms. 
Jennifer Klevenow, Events Planner – Contract Support

Ms. 
Meredith Kyttle, Price Water Clearninghouse (PWC) – Contract Support

Ms. 
Tennille Laws, Senior Administrative Assistant – Contract Support

Ms. 
Valerie Ledbetter, _________________ - Contract Support

Ms. 
Mallory Murray, Summer Intern

Dr. 
Lolita O’Donnell, Federal Health Update – Contract Support

Mr. 
James Perkins, Task Manager – Contract Support

Ms. 
Monica Sommerlikova, Executive Assistant – Contract Support

Ms. 
Kelley Stennett, Administrative Assistant – Contract Support

Attendees Dialed In:

Mr. 
Paul Bley, General Counsel, TMA

____ 
Marianne Coates, _____________________________
          Mr. 
Prunell Hunter, _______________________________
Dr. 
Jocelyn Kilgore, Center of the Study of Traumatic Stress (CSTS)

Lt Col 
Robert Wilson, Deputy Director, Deployment Health Clinical, Walter Reed Army Medical Center

1.  Opening Comments – COL Lugo
· Col Lugo checked that dial-in attendees received slides and agenda, etc. for meetings.
· Gen Sutton is not available until 16th for duty day
· Dr. Batten is on mission in Europe and vacation – will be back in a couple of weeks

2.  Calendar Review – CoS / DCoE
Refer to calendar for dates of significant events.

· New re-curing meeting – OIPT
Cancelled for this week. Next meeting will take place on 17 July from 1030-1200 and will continue each week thereafter.
· Week of 14th
TPS (TRICARE Procurement Service) – Contractors are welcomed to attend
Seminar: 
Quarterly Acquisition Seminar for 2008
Focus:  
Role of the Contracting Officer’s Representative, Contract Surveillance, 
 
Receiving Reports, and Contractor Performance Assessment.

POC: 
Bill Bozo – bozo_bill@bah.com – or Grace Kwon – kwon_grace@bah.com
· Week of 21st 

The Texas Trip (MCEC Conf?) is being tracked but no response from staff yet. Military Child and Education Coalition are also involved.

Monica will enquire if BG Sutton could anchor the Global VTC (on 23rd ) from Texas.
· Week of 28th July – 
Col Robinson reports to duty on the 28th

Dave ______: will arrange attendance of Dr. Batten at the 28 Jul – 8 Aug training course.
· Week of 4 August 

Col Lugo asked Directors to prepare some talking points or short papers for BG Sutton and Dr. Batten to take to CDC during the VA PTSD/TBI Compensation and Pension Conf.  Staff submit to BG Sutton 4 or 5 days prior to the CDC visit.
3.  Key leaders Absences

Col Lugo reminded all to make sure that their supervisor is aware of leave plans.
3.  Operations Updates
· New Taskings – Mr. Hodge
See Presentation – 

· P&R Strategic action plan – weekly report – FHP&RP based upon meeting on 7 July with Chief, 
      several staff being contacted for updating input to that briefing for Friday’s [11 July] report.
· Mental Health Task Force Recommendations – action was signed off on by the Director on the condition that they update us on what happened to the 49 actions that were supposed to be submitted by the end of May.
· 1634 Interim report – Signed off by chief – closed.
· Cong Buyer’s letter to FHP&R-OSD with 11 questions.  One of the questions was for DCoE – suspense to Mr. Hodge is 22 July – DCoE’s response is due back on 28 July
· PTSD Report to Congress – After review determined that it would be beneficial if we combined that report and the report being prepared by COL Labutta on TBI. Recommendation and FHP&RP was agreed.
· Reports to Congress – 
· 1634 – signed off.  Next suspense date is December, 08 – has to be in staffing in October. 
· 1624 – SoC is prepared to write an interim report if we do not have the report ready by 26 July. We are notifying SoC to proceed and will have a final to SOC by October. 
4.  Space & Facilities Planning Update – Purnell Hunter
· Phase 1 Rosslyn 

Rosslyn, VA, or close proximity. GSA had provided two alternatives 

· 1555 Wilson has square footage to accommodate all of the requirements (43 and 20)

· 1515 Wilson has square footage requirements to meet the 20

2 July meeting was to determine when space is to be released, but we have not had a response from GSA.  If it’s too long a waiting time, will have GSA combine requirements and look for enough space to meet the 43 and the 20 which will leave DCoE with two spaces instead of three.
· Phase 2 Silver Spring

Pre-walk through by Col Lugo and Lt Col Findlay on 11 July. Final walk through on 17 July
A phased move is planned. will try to give individuals at least 2 weeks prior notice.  TMA will hire company to pack and move items.
· Phase 3- Bethesda – COL Nussbaum

Everything is on target. Concrete pour expected first week in August.  
5.  Human Resources Update - LTC Findlay 
· Hiring actions are not going as swiftly anticipated – waiting for report to duty dates.
· Have several positions at TMA that have not been forwarded to PMRC. Col Lugo and Lt Col Findlay will be discussing strategies and making contact (letter, etc.).
6.  Legal Update – Mr. Bley 
Legal questions related to the “Paving The Road Home Conference.” Seeking counsel from John Cassiondi (DoD General Counsel’s Office) about making DCoE’s contributions consistent with our appropriations.  Biggest concern with this conference is that it seems to be primarily a funding conference associated with the States helping the returning veterans as opposed to folks who are actually eligible to receive military health care.  We may have to slightly change our focus.
7.  Strategic Communications – Ms. Coates
· Media 
Col Lugo conducting review for the “Health.mil” blog on 10 July will be talking about the DCoE.
Col Engel interviewing w/American College Physicians of Internists about primary care docs and how they can better recognize types of _____ health.

Stars and Stripes seeking an interview with BG Sutton on the real warriors campaign – not ready for media discussion as of yet – but reporter might consider doing article on “RespectMil” or the “Family Care Givers” education tool for the Center for ___ Stress
NY Times reporter interested in ANAM – Have forwarded DCoE responses that prepared for the Hartford Heart but we’ve not heard back – article has already come out NY Times 
SS administration wants to hold a hearing-like meeting on Traumatic Brain Injury in September, in the Washington area on a military installation – before we jump in we need to learn more about what their objectives are.  
Working to arrange a meeting between BG Sutton, Dr. Batten and the lady in charge of “Give An Hour.”  They have been promoted through “American Supports You” and would be a good idea to include Bob Ireland to talk about what they are doing and why we have concerns with this – try to find some common ground.
8.  Financial – Ms. Ledbetter
· Will be starting to do FY-09 requirements 
· Later today you will be receiving email that initiates the process with templates, the timeline to brief COL Lugo, and brief fact sheets.  Will also be available on “G” Drive under FY10 fact sheets.  Asking that facts sheets be returned by July 15th 
· Will be going into BG Sutton to do a kickoff to explain processes and _________

· Will have individual meetings with COL Lugo templates will be provided – Val will be doing slide 3 other slides filled out by directorates then going to the BG Sutton for final approval – Due 26 August.  
Col Lugo: Make sure that we validate FY09 funding requirements and that we are able to prioritize those requirements to match, or not, our funding allocation.  We cannot assume that the requirements will be funded.
9.  Procurement – Mr. Perkins
On August 4th we will hold a 3 hour Source Selection Board briefing to inform everyone of the requirements.  Time for this event is between 9:00a or 9:30a to – 12:00p or 12:30pm.
COL Lugo:  The expectation is that everybody attends.  If there is a conflict, talk with your supervisor.  The Source Selection Board process is significant – very tight close-hold process requiring your undivided attention for certainly hours, if not days.  Very important that we understand the process.

10.  Website Update – Ms. Childers
The DCoE Web site is live www.dcoe.health.mil
11.  Directors - Updates:
Ms. Anne Giese: Report to Congress SoC draft interim letter is being worked.
The following presentations are scheduled for 16 July, in our large conference room:
1300 - General Dynamics, 
1400 - Rehab Institute, and 

1500 - Cleveland Clinic.
Clearinghouse, Outreach, & Advocacy – CDR Arita

11 Jul at 0900 (in large conference room) – 1 hr presentation by Easter Seals on their military and veterans initiatives.
Federal Health Update – Dr. O’Donnell
See slide presentation for details
SoC and R&R for PH – Lt Col Stone
AMSIS conference - have to turn in all of the presenter forms. Everyone has to register for the conference, including those who are presenting.
Education & Training – Dr. Riggs 

Conducting exposure training at Camp Lejune this week 

14.  Senior Executive Director for PH – CAPT (Sel) Simmer

Come to promotions. If you are coming please let me know.  NEED DETAILS FROM CAPT SIMMER 

18.  Deployment Health Clinical Center – COL Engel (TDY) / COL Wilson
· On a three week specialized ______ program – finishing up this week – graduation Friday

· Planning for Force Health Protection Conference in August

· Ready to kick off our “Distress Primary Care Clinical Trials” at Savannah and Charleston Vas and are about to hire a nurse who will participate in the program at Ft Bragg

· Will begin monthly site visits to respect.mil programs (something new).
· SoC report has not received updates from the DHCC – Richard is handling that.
19.  Center for the Study of Traumatic Stress – Dr. Ursano 

Looking for ideas or suggestions for next VTC – Wish to get some folks in for in-theater – Please send ideas for speakers or comments.
20.  Closing Comments – BG Sutton (TDY) / COL Lugo 

Still want feed-back for next off-site (on calendar for August), currently programmed for 1½ day.  Potential topics 3-4 hours on mental task force on recommendations – status, action steps.   – 95 recommendations one which we _______ on – think about how to best present and approach it – what would you want to get out of such a session.  If all of you are totally opposed to it, then please provide that feedback to Mr. Hodge.
Mr. Hodge:  We have not closed loop on reports to Congress.  Covered those in-house that we have responsibility for but those that we are _______ on, the individual that is our stuckie should be contacting the lead up front – may need to talk about that at conference
COL Lugo:  We’ll add that to the list, but we may not want to wait until the conference to address this.  We may need to update BG Sutton very soon.  Another to add to the list is 1½ hours on Risk Communications, asking CHIPOM or the Navy counterpart . . .  Public Health? There are two sources 2 sources who can help us with risk.  Another topic, is the “Real Warriors Campaign” - where are we with the framework?  What’s the campaign strategy, strategy?  

Mr. Hodge:  FHP&R has a risk communications working group

COL Lugo:  Our work being assisted by PWC and SP&P on the charter and CON-OPS from DCoE is on-going.  You’ve been given heads up that we will be going to you with the interviews and follow-ups with CON-OPS. Our charter work may take priority over the CON-OPS or we just need to knock them out simultaneously.  The charter is linked to our staffing plan.  There is a TMA template available and we need to take a look at that and look at other charter templates.  Think of the charter as a higher level of what it is that we have been charged with doing and what we have setup, with not necessarily with the detail and the how, and the CON-OPS really spells all that stuff out in terms of getting a little more into the how.  
Next Meeting: 15 July 2008 @ 1300
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