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For Psychological Health & Traumatic Brain Injury





Weekly Staff Meeting

29 July 2008

1300 - 1430
Agenda 

Attendees

BG Loree Sutton, Director

Dr. Sonja Batten, Deputy Director

LTC Clodeth Findlay, Deputy Chief of Staff

COL Robert Labutta, Army Liaison to DCoE, TBI

COL George Nussbaum, Sr. Facilities Program, Strategy Plans Program

Col Christopher Williams, Senior Executive Director, TBI

Lt Col Jay Stone, Director, Standards of Care, Recovery and Reintegration, PH

CDR James Blankenship, Administrative Assistant

CDR Brenda Gearhart, Guidance Team Chief

CDR Russell Shilling, Deputy Director, Telehealth and Technology (T2)

Dr. William Nash, Resilience and Prevention 
Dr. Lolita O’Donnell, Federal Health Update, Contract Support

Ms. Allison/Sara Carter, PriceWaterhouseCoopers – Contract Support

Ms. Crystal Coleman, Strategic Communications

Ms. Shanea Fallins, Executive Assistant, Contract Support

Ms. Anne Giese, Strategy, Plans and Programs

Ms. Brenda Gross, Senior Administrative Assistant, Contract Support

Mr. Hank Hodge, Operations, Contract Support

Mr. Stuart Hubbard, Telehealth and Technology – Contract Support

Ms. Angel Hughes, Senior Administrative Assistant, Contract Support

Ms. Jennifer Klevenow, Events Planner, Contract Support

Ms. Meredith Kyttle, PriceWaterhouseCoopers – Contract Support

Ms. Tennille Laws, Senior Administrative Assistant, Contract Support

Ms. Erin Masterson, PriceWaterhouseCoopers – Contract Support

Ms. Mallory Murray, Summer Intern

Mr. James Perkins, Task Manager, Contract Support

Ms. Kelley Stennett, Administrative Assistant, Contract Support

Mr. Nicholas Szuflita, Research Assistant

Mr. Wallace Utsey, Executive Assistant, Contract Support

Attendees Dialed In:

COL Veronica Thurmond, Director, Research, Program Evaluation, Quality Assurance 

    & Surveillance

Lt Col Christopher Robinson, Director, Strategy, Plans and Programs

Lt Col Robert Wilson, Deputy Director, Deployment Health Clinical Center

Dr. Jocelyn Kilgore, Center of the Study of Traumatic Stress

Dr. William Brim, Education and Training

Ms. Patricia Childers, Web Developer, Contract support

Ms. Laurie Rafferty, General Counsel, TMA

________________________________________________________________
1. Opening Comments – BG Sutton/Dr Batten


LTC Findlay opens meeting.

2. Calendar Review – CoS (TDY) / DCoS

Refer to Significant Events Calendar
· Week of 4-8 Aug

4 Aug 

· Source Selection Board Process meeting - Mandatory that all government personnel directors attend – (Large Conf Room – 0930-1230)

· NSPS Briefing (Large Conf Room – 1400-1500)

5 Aug

· Staff Meeting will begin at 1330 instead of the regular time of 1300.

5 and 6 Aug

· TMA Overview Orientation for new military and civilian personnel – mandatory for all directors to attend – (5 Aug at 1000-1300 and 6 Aug at 1300-1545) – via VTC DCoE Large Conf Rm.

8 Aug

– Hail and Farewell (Pot Luck) - Scott Pugh is serving as coordinator for food and condiments.

· Week of 25-29 Aug

25 Aug 

· Community Collaboration (Vendors) Day (Large Conf Room – 1000-1500)

27 Aug 

· Global VTC (Large Conf Room – 1300-1500)

3. Operations Updates

a.  New Taskings – Mr. Hodge

· NDAA RTC Sect 1624 – COL Carter has received input from the Centers and should have something to pass along to the director shortly.
· New Taskings

· SAS Research Briefing – Scheduled for 7 Aug – Gen Sutton will participate.

· DOD/VA Joint Strategic Plan Meeting – Scheduled for this afternoon (29 July) at 2:00pm.
· Received Tasking on 28th to review House Committee Report 1585 – Suspense date 8th Aug – COL Thurmond will submit to us by Friday (1 Aug) of this week. Package will be submitted to BG Sutton for review by Monday (4 Aug).
4. Space & Facilities Planning Update

a.  Phase 1 Rosslyn – LTC Findlay 

· TMA, GSA still looking for spaces for DCoE HQ.

b.  Phase 2 Silver Spring – LTC Findlay

· Few staff members working out of Silver Spring office.
· First move was delayed - telephone and computer network connectivity issues - DSL lines will be installed today and on the 31 July (for internet connection).
· LTC Findlay – Will confirm with TMA Network operations, but all connectivity should be completed by 11 Aug.
BG Sutton – Do we have a phased layout plan in place for the moves?  Should post plans in conference room so staff can review and make recommendations.  Dr. Batten and I should take a look at those recommendations.
c.  Phase 3 Bethesda – COL Nussbaum

· 15 Aug – Final design goes to Smith Group and to Turner Construction. 

· 15th Sept – Final design goes to the general contractor and the site prep will start.  Dirt move will be 6 weeks after and that will be followed by the concrete pour.

· Still on schedule to open in October of 09.

· Good meeting with Mr. Fisher last Friday – showed interior components – he was happy with it, but wants to create a focus group to look down range.  Scheduled to next meet on 7th Aug.
5. Human Resources Update – LTC Findlay 

· Briefing PMRC on four DCoE positions on Wednesday (30 Aug) – Management Analyst, Nurse Consultant, Admin Support, and Admin Specialist with HR functions supervised by Chief of Staff.

· Three positions submitted to Navy Services for advertisement – Deputy Director for Research, Deputy Director for Resilience and Prevention, and Director for TBI.

6. Legal Update – Mr. Bley / Ms. Rafferty

Nothing to report.

7. Strategic Communications – Ms. Coleman 

Putting together considerable media opportunities . . . will review with BG Sutton.
BG Sutton – Senior Leadership should review opportunities as a group.
8. Financial – Ms. Ledbetter / Mr. Perkins
Released example of FY09 requirements to Directors in preparation for their making briefings to Chief of Staff.  Prep meetings must be scheduled with Valerie or Lt Gribben prior to 6 Aug.  
9. Procurement – Mr. Bowman

No update

10. Website Update - Ms. Childers

· Web site “Resources” section has been redesigned.

· Working on building the Web site “Contact Us” form for users use.

· Still awaiting newsletter articles, and
· Working on creating a NICoE Logo.

BG Sutton – Our next newsletter should be published for the months of Aug/Sept, and then at start of new Fiscal Year (Oct/Nov, 2008).  

Take a strategic communications approach to distribution of the newsletter; interested parties should be able to sign up via our Web site.

11. a. Senior Scientific Advisor PH Update

     No update

b. Senior Scientific Advisor TBI Update – Dr. Moore 

     No update

12. Directors - Updates

a. Strategy, Plans, & Programs – Lt Col Robinson 

DCoE CONOPS working group meetings every Thursday (1000-1200 - large conference room).  Seeking Directors input on how we can best function as an organization.  Directors are invited to bring ideas to the Thursday meetings.  Will have written input by 7 Aug.

b. Clearinghouse, Outreach, & Advocacy – CDR Arita

No update

Federal Health Update – Dr. O’Donnell

Refer to Significant Events Calendar
· 23 July, Senate Veterans Affairs Committee held hearing, after release of VA IOG investigative report, finding that VA failed to inform tens of thousands of Guard and Reservists of benefits for which they are eligible.

· Complaints about AHLTA about inefficiency.  Military Health System (MHS) released statement saying . . . not going to do anything right now but will continue to study it.  Will pick and choose the best from both systems (AHLTA and VA’s VISTA electronic Health record systems).

· Rehabilitative Arts – Two VA Centers use unique process towards healing for Veterans . . . Atlanta VA Medical Center Restoration Clinic and VA’s Center in Loma CA.

· VA Partners with Monster Gov’t Solutions to help Job Seekers – extend length of time that veteran-owned small businesses can post job openings.

· CMS offers incentive for using e-Prescribing – Centers for Medicare and Medicaid Services (CMS) taking steps to speed adoption of electronic prescribing . . . offering incentive payments to physicians.

c. SOC and R&R for PH – Lt Col Stone (TDY)

· Phone conference at 1400 – DoD/VA Mental Health Working Group - COL STONE – Update 
· suggest that myself and Chris Robinson dial in (Dr. Batten can now be available also)
· Met with Col Ireland – went over Mental Health Working Group strategies – seems reasonable for DCoE to be at least involved with all of them.  
· For today’s 1400 meeting with the VA, we are not going to commit to anything today.  Would like to discuss with the VA, then develop recommendations and a proposal will first be approved by BG Sutton.  Timeline is by tomorrow (30 Jul) that the Mental Health Working Group has to have their input in to the Joint Strategic Plan. 
· There are various working groups – of which DCoE needs to join.  Will meet to decide how DCoE should participate.

BG Sutton – For meeting representation, do we have somebody who regularly sits in on meetings with Clinical Programs and Policy, Force Health Protection?  Someone needs to at least review their agenda to see if there is anything that would be of interest to the DCoE.  As we develop our strategy to draft recommended policy changes, and that those be routed through CP&P and the Force Health Protection Counsel, it would be good for us to establish a positive working relationship there.

· BG Sutton – Another issue (directed to Col Findlay or Lugo) – Is there a TRICARE Policy Counsel of some sort?  Find out if we have recommended changes to TRICARE eligibility, for example.  What is the form or process for which they are routed? That would be another plus, as we develop Best Practices, and we recognize that there are certain Best Policy provisions that would be indicated, so that becomes our policy that we certainly make recommendations.

d. SOC and R&R for TBI – Ms. Helmick  

No update

e. Research Directorate – COL Thurmond 

· Standardization committee working on definitions. PH group has come up with a case definition for PTSD.  Hoping definition will apply to both surveillance and research.  

· Working to define classification for TBI that DCoE will use for research.  Will meet next Thursday (7 Aug) – sharing information across PH and TBI so they know what the other is working on.  Next standardization meeting is 14 Aug.

· Working on MOU and MRMC – CDR Blankenship packaging for staffing.  Need to make sure that rest of group reviews before moving forward.  Had a regenerative medicine meeting yesterday (28 Jul) with NIH, DVBIC and USUSHU.  Will facilitate the centralized IRB for PH/TBI.

· Six Divisions to be created under the Neuroscience and Degenerative Medicine Center.  Would like a presentation from DCoE Staff for purpose of helping them as needed in standing up the center.
· Division Chief, TBI – Dr. Schwab

          No update

f. Resilience & Prevention – LTC Hull 

g. Education & Training – Dr. Riggs / Dr. Brim
28 Jul – CDP started a two week training “Topics In Deployment Psychology Class.”.  Invitation extended to staff to join us for any part of the day.

h. Telehealth & Technology (T2) – COL Gahm

h.1 - Virtual Reality, T-2 – CDR Shilling

· 28-Jul - Hosted a Telehealth requirements meeting – excellent attendance from across the services, especially from the VA – went through initial discussions laying some groundwork, initial problems and discussion about credentialing, privileging and Service regulation.
–    Got a lot of do-outs from Services and VA to get us more information on history, specific programs and evidence based research for Telemental health so we can make our own files and put together a position papers, etc.  Will next meet in Aug/Sept 2008 time frame to start building a time line to move forward Telemental Health issues across the Services and VA and try to bring things together.
· Had a Virtual Reality demonstration and T2 Description briefed to The Honorable Ronald J. James, Assistant Secretary of the Army (Manpower and Reserve Affairs), and Operational problems in Behavioral Sciences Symposium (Air Force Annual Mental Health Conference), San Antonio, TX.
· Released SBIR Topic (OSD08-H15): Interactive game-based system for Psychological Health Education . . . voice interactive system put out as a topic some months ago.  It finally got solicitation on SBIR.  That hit the street this week. http://www.dodsbir.net/Sitis/sitis_topic.asp?bookmark=34545 

13. Senior Executive Director for PH – CAPT Simmer

 No update

14. Senior Executive Director for TBI – Col Williams / Col Labutta
DCoE and DVBIC hosting the Mild TBI CPG in Deployed Settings Consensus Conference this week 30 Jul – 1 Aug.

· Pre-Intel lined up to participate

· COL Gamble scheduled to attend

· BG Sutton scheduled to give introductory remarks at 0800, 31 Jul (Thursday).

· Rear Admiral Smith will give closing remarks on Friday, early afternoon.

Three working groups will produce a consensus product which after coordination with JS/SG, Service SG's, and COCOMS/SGs will be dessimated and trained into and studied into the theater of operations

Dr. Batten:  Verify that BG Sutton’s calendar is open and available for remarks on Thursday (31 Jul) morning.  There is a possible conflict . . . hosting diverse group of approx. 34 people from all Services on Thursday morning.
15. Army Liaison to DCoE, TBI – COL Labutta

 No update

16. DVBIC – Col (Sel) Jaffee  

 No update

17. Deployment Health Clinical Center – COL Engel / COL Wilson
· DHCC – Last week COL Engel and Mr. COL Bob Wilson – RESPECT-MIL, Center of Excellence, did their First site visit at Ft. Campbell (1½ day visit).  Will conduct one site visit per month from here on out.

· Developed on the spot CONOPS on how to do this for the future.  Late last week COL Engel did a SITREP for the Chief of Staff. Our management and ongoing monitoring of the program for an additional year at the original 15 site was approved.  Also received high degree of interest of European Regional Medical Command Site who wants to set a program up rather quickly in preparation for some large continuative redeploying Troupes.  Conducted a briefing over the weekend at the Virginia Academy of Family Practice Physicians on PTSD primary care based approach to handling PTSD.

18. Center for the Study of Traumatic Stress – Dr. Ursano 

· Looking forward to some of the DCoE visitors coming on Friday 1 Aug.

Dr. Batten – greatly enjoyed visits to DHCC – will be coming to one of the Friday research meetings, as soon as calendar works.  In email traffic this week there was an offer to have folks come out to PSTS to the research meeting on this Friday (1 Aug), but there was such demand that they don’t have the space that there was . . . really good thing.  It brought up an issue over email of just how the different Centers are interested in learning what the other centers are doing.  Would be a nice if someone takes the lead over next several months working on ways that we can continue to have the Centers interface with one another. 

· LTC Robinson – Will start trying to coordinate a process where everyone gets chance to visit to other areas.
19.  Closing Comments – Dr Batten
BG Sutton – This is a journey, not a destination.  I encourage each to start thinking about new employees as they arrive.  There is so much to learn all at once that it becomes a bit overwhelming so we’ve got to figure out how we can best manage.  Those of you who have recently come on board, you may have recommendations and I would encourage COL Robinson to take that on and help us orient folks as they come in.  

· More than, that the initial orientation really developing our mind-set.  It’s not about us vs. them.  We’ve got to move beyond that kind of zero sum either/or binary thinking.  May not come naturally because we leave the organizations that we’ve have been in – agenda driven, compartmentalized and very hierarchy.  This is a different deal.  We’ve got to think about keeping our eyes on the prize which is our mission.  This is going to take the entire organization, so the question then becomes not so much is this a DHCC issue or a CSTS or a DVBIC mission, and then who we have across our center of centers, or within the headquarters that might have something to bring to table.  Each of our component Centers are operational and are in the midst of running.

· We need to understand that here at the DCoE HQ element, we are in support.  That requires a mindset of moving beyond either/or.  As we work towards building the team, and with the arrival of COL Robinson, we’ve got virtually all of our Senior Directorate Chiefs on board.  We’ve got the major bases covered.  Now is the time for us to do exactly what you’ve already gotten the lead on doing, to help us mix it up help learn about the Centers, help us learn more about the mission.  This is not about commanding control.  This is about global mission, global collaborative network, and how do we really work together for the greater good.  It’s about getting a mission done.  Do not develop a time clock mentality.  We are all professionals, and the beauty of this kind of organization gives us the latitude to reach out and develop relationships.  It’s not about a more conventional organization.

· We are all in this together – put best ideas together, set the vision, chart our course.  This is an amazing journey, and we are so fortunate to be breaking new ground.  Being a pioneer is not easy.  It means that we must take care of each other and believe the best about each other.
· I want to get out the NICoE values commitment and would like to finalize CONOPS and get that out to Mr. Fisher and his folks.  Then I’d like for us to get a working group together and let’s adapt that for the DCoE values commitment.  The values we are going to hold ourselves accountable to and let other folks hold us accountable to.  Keep our focus on our mission and not be caught up on who owns or controls what.  Within this center of Centers, how can we get a mission done?
· We will flex, move, adapt and have ad hoc network workgroups for specific projects. Let me be clear as well, as we look around, if any of you have any ideas or know of folks who have really done a great job of team building and executive coaching, let us know.  We are trying to figure out what might be a good resource for us.  There are some folks out there who are better than others, if you’ve got a recommendation come to the table, but this is not going to happen by accident.  This is going to take deliberate focused choices and discipline to be able to executive those choices.  
Bring you up to speed
· Attended MCEC (Military Child Education Conference) – branched out to peer-to-peer and guidance counselor programs.  Patricia, take a look at the MCEC Web site.  They were bragging about their Web site big time - I want to see what you think of it.  We might learn something.

· Jim Collins was there, if you have not read his book, I would recommend it . . . excellent book!  I’ll take my notes from presentation and give you a little picture.

· Was keynote for luncheon session – got people really excited about RTx34U – will work with WETA on their brain line – wonderful platform for us – real talk – real tools – real time for you – my vision must figure out how to make this happen – think about how successful the Sesame Street roll-out was – immediately following the event we received a couple of 1000 hits on the web site asking for the kit.

· A retired Special OPS First Sergeant – put together a blue tooth DVD – six pack for life – very successful tool – T-shirts with logo 6 pack of life – back of T-shirt listed six risk factors “got sleep – got buddies – got pain – got bucks – got grief – got hope.”  We should do something like that.
Next Meeting: 05 Aug 2008 @ 1330 
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