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For Psychological Health & Traumatic Brain Injury




05 August 2008

1330 - 1500
Agenda 

Attendees

COL Angel Lugo, Chief of Staff

CAPT Edward Simmer, Senior Executive Director, PH
LT David Gribben, Resource Officer
Lt Col Jay Stone, Director, Standards of Care, Recovery and Reintegration, PH

CDR Anthony Arita, Director, Clearinghouse, Outreach & Advocacy

CDR James Blankenship, Administrative Assistant

CDR Brenda Gearhart, Guidance Team Chief

CDR Russell Shilling, Deputy Director, TeleHealth and Technology (T2)

Dr. William Nash, Resilience and Prevention 

Dr. David Riggs, Director, Center Deployment Psychology

Mr. David Bowman, Acquisitions Team, Contract Support

Ms. Allison/Sara Carter, PriceWaterhouseCoopers – Contract Support

Ms. Crystal Coleman, Strategic Communications

Ms. Shanea Fallins, Executive Assistant, Contract Support
Ms. Joy Garnett, Acquisitions Team, Contract Support
Ms. Anne Giese, Strategy, Plans and Programs

Ms. Brenda Gross, Senior Administrative Assistant, Contract Support

Mr. Hank Hodge, Operations, Contract Support

Ms. Angel Hughes, Senior Administrative Assistant, Contract Support
Ms. Rita Kerrick, Project Manager – Contract Support
Ms. Meredith Kyttle, PriceWaterhouseCoopers – Contract Support

Ms. Erin Masterson, PriceWaterhouseCoopers – Contract Support

Ms. Kelley Stennett, Administrative Assistant, Contract Support

Ms. Monica Somerllikova, Executive Assistant – Contract Support

Mr. Nicholas Szuflita, Research Assistant

Mr. Wallace Utsey, Executive Assistant, Contract Support

Attendees Dialed In:

COL Greg Gahm, Director for TeleHealth & Technology
COL Veronica Thurmond, Director, Research, Program Evaluation, Quality Assurance 

    & Surveillance

Lt Col Christopher Robinson, Director, Strategy, Plans and Programs

Lt Col Robert Wilson, Deputy Director, Deployment Health Clinical Center

________________________________________________________________
1. Opening Comments – BG Sutton (TDY) /COL Lugo / CAPT Simmer
Col Lugo - BG Sutton is TDY today at Ft. Bragg presenting to the Medical Commanders Task Force Conference.   She and Dr. Batten completed mission at the VA PTSD/TBI Compensation and Pension Conference in Atlanta, GA; it went very well and will give us a great yield in future.  
Need help with the following:
· Check the 07 and 08 NDAA for language on Cognitive Rehabilitative Therapies; check paragraph and verse for any mandates or expectations.  Based on a request to the Secretary from ten Senators and a separate request from Senators Barak Obama and Evan Bayh Send this OBE information to BG Sutton; suspense is 1400 today, 5 Aug.
· HEC memo - prepare and edit for BG Sutton’s signature on 06 Aug.
· Tracking SASC meeting –  dates changed to September; TBD
·  HVAC Meeting scheduled for 7 Aug at 1430.
2. Calendar Review – CoS / DCoS
Refer to Significant Events Calendar for additional details.
Week of 04 Aug

· 5-6 Aug – TMA Orientation – all new government employees required to attend.
· 8 Aug – Conference Room Schedule Change – Schedule large conference room for meeting between the Services, Force Health Protection and C&PP.  Purpose of meeting is to prepare briefing for Dr. Casscells on Department programs and initiatives for wounded ill and injured having to do with family support, suicide prevention, and sexual assault. Meeting will take place either from 0900 to 1100 or from 1300 to 1500, on Friday; 08 Aug.
· Pot Luck Luncheon – 1200 – 1300 p.m. in the large conference room – all are encouraged to participate.
Week of 11 Aug 

· SAMSHA Conference – DCoE has contributed a lot of money. 
Week of 18th 22nd 
· 18 and 19 Aug - Health Affairs retreat.
· DCoE Off Site – 21 Aug (0730 to 1700) and 22 Aug (0730 to 1500) at Skyline 3, 16th floor 

– DCoE and Centers Directors are required to attend; absentees must be justified to BG Sutton and COL Lugo via e-mail
Week of 25 Aug
· 27-30 Aug – T2 –  COL Gahm attending  the 12th European Symposium on Suicide and Suicidal Behavior in Glasgow, Scotland 
   COL Lugo – Reminded group there are overseas travel requirements and that he wants to see the TDY requests.

· 29 Aug – BG Sutton grants day to Regroup and Recharge. Uniformed personnel on 4 day pass – Government civilians have liberal leave. Contractors comply with their company policy. One government official and one administrative assistant will be on duty at Rosslyn and Silver Spring. .
3. Operations Updates
a. New Tasking – Mr. Hodge
See attached chart.
Report to Congress Status

· Report to Congress status – TBI initiative was returned on 29 July by SOC for additional information.  COL Labutta working the issues; we will re-submit.
· NDAA Sec 1634 Report to Congress – Dr. Batten is reviewing with intent to get the report to BG Sutton as soon as possible. 
New DCoE Tasking (28 July – 5 Aug 2008)
· SASC Research Brief is now being called DCoE Update – suspense date is 10 or 11 September; moving target.
· House Committee Report 1585 – COL Thurmond coordinated with Medical Research and Material Command (MRMC) for input; package available for review this afternoon; suspense is Friday, 08 Aug.
· Do-outs from the House Armed Service Committee (HASC) meeting

-  MRMC requirements; COL Thurmond coordinating.  

-  Vendor Contract– HASC wants us to contact two (2) contractors concerning vendor day; combination of the Senior Executives and SPC. 

-  Clearinghouse responsible for newsletter notification requirements.


-    DCoE R&D funded programs requirement; COL Thurmond working. 
· Senators Obama and Bayh requested information about TBI benefits. FHP&R assigned as lead on response with DCoE cooperation. DCoE TBI staff to provide response to meet 1500 5 Aug deadline.
4. Space & Facilities Planning Update
a.  Phase 1 Rosslyn – LTC Findlay (Meeting) / Christopher Robinson
· 12th Aug – first group moving from Rosslyn to Silver Spring.
· 26th Aug – second group scheduled to move.  
· Third group schedule to move in September; date TBD.
· Silver Spring update - 4 Aug, successful telephone installation, activation and phone numbers assigned.  5 Aug, Verizon contractor hooking up network for computer access.
b.  Phase 2 Silver Spring – LTC Findlay (Meeting)
 No changes on space issues.  

c.  Phase 3 Bethesda – COL Nussbaum
 No changes on space issues.  
5. Human Resources Update – LTC Findlay (Meeting) / COL Lugo
Civilian hiring continues to be slow and frustrating.  Approximately fifteen actions are at different stages of hiring. Even when offers are made, and an individual accepts, it still does not translate to them showing up. See LTC Findlay for details.
6. Legal Update – Mr. Bley/ Ms. Rafferty
      No Update
7. Strategic Communications – Ms. Coleman 
· Returning Veterans Conference Public Affairs staff has requested DCoE attendees are available for possible interviews. Please e-mail Ms. Coleman if you plan to attend the conference.
· www.afterdeployment.org – a multimedia tool Web site for service members and their families, launched today.  A link to that URL will be added to the DCoE Web site.
· Pentagon Channel will be touring and taping interviews tomorrow, 6 Aug at Center for Deployment Psychology and there are some training sessions that they are going to capture. See DCoE web site. 
8. Financial – Ms. Ledbetter / Lt Gribben
· Directors are meeting with COL Lugo to brief FY 09 requirements.  FY 09 fact sheets are basis for briefings with focus on characterizing FY 09 as a bridging year for DCoE programs and they move forward to FY10 full operating capacity.  . He and Ms. Ledbetter are available if clarification is needed on the fact sheets or process.
· Grib Grid Update – Name given by Col Lugo for chart which measures DCoE developmental progress.  BG Sutton wants the metrics to be more revealing; so the quarterly report will probably become a weekly or monthly report. Suggestion is to pick four metrics for your area that reflects how well you are doing in becoming operational. Highly recommend having year to date metrics that reflect your work over the last quarter, so we can see where things are going. 
COL Lugo – Emphasized to DCoE and Centers Directors importance of identifying FY09 funding requirements; FY 09 briefings are a review process to identify and give clarity to requirements prior to presenting to BG Sutton. Also, this process will help position Directorates to take advantage of having a well articulated requirement ready to go if year end funding becomes available.

9. Procurement – Mr. Bowman
Source Selection Board Training went well.  The rest of packages are being processed through TPS; will have updates at end of week.
COL Lugo - Government officials who did not receive training must participate in makeup training; no-one will sit on Source Selection Board who has not received the training.  Today, at 1630, I am attending a meeting led by MG Granger to look at status of all TMA contracting actions; have DCoE list and will keep pressing on.
10. Website Update - Ms. Childers
· New “Contact Form” added to Web site 
· Submitted mockups for NICoE Logo

· Still awaiting articles for News Letter; received nothing yet
COL Lugo – CDR Arita will give deadline for submission of newsletter articles. 



-    Provide Patricia feedback on logo design; may generate more logo sample 


       ideas.  


-   Due out to communicators at HA-TMA; each Center and section will have 


    “About Us” contact data, biographies and photos.   Ms. Coleman will 
     coordinate for the DCoE. 

11. Senior Scientific Advisor

      a. PH Update
           No Update
b. TBI Update – Dr. Moore 
           No Update
12. Directors - Updates

a.  Strategy, Plans, & Programs – Lt Col Robinson 
· Vendor Day is 15 Sept – 1000 to 1600; changed from 25 Aug
· CONOPS Working Group; reminder meetings are on Thursdays
· Do-Out – Responses needed to questions that Erin has been sending out via email; the questions deal with breaking the logjam on developing the CONOPS.
COL Lugo – When will we publish the 6 months out schedule for Vendor day?

Lt Col Robinson – Only have 11 or 12 vendors so far; we are hoping to get them all in one day.
b.  Clearinghouse, Outreach, & Advocacy – CDR Arita

No Report
· Federal Health Update – Dr. O’Donnell (Leave)
c.  SOC and R&R for PH – Lt Col Stone 
· DCoE as an organization will collectively reach out to the HEC workgroups. DCoE and Centers Directors should let LTC Stone and CAPT Simmer know which working you are interested in joining; groups are chaired by coach from VA and DoD.  Membership does not commit us to any initiatives; our role is to help develop and contribute to the Joint Strategic Plan.
· DVBIC, the officially recognized DoD and DVA organization for TBI issues, has been approved, by BG Sutton and COL Ireland, DoD Co-chair of the Mental Health Working Group, to report TBI initiatives directly to the HEC without going through the work group.  . 
· Reminder – Still time to register for AMSUS Conference and reserve a hotel room.  Once you’ve registered, please also sign up for the Sunday DCoE seminar(s).
d.  SOC and R&R for TBI – Ms. Helmick  (Leave) / Ms. Karen George 
· Last week – DBVIC hosted a working group that consisted of folks from Joint Chief of Staff, CENTCOM, and North Carolina Trauma Center.  It was a very successful venue looking at treatment for mild TBI; considered policies regarding acute care setting treatment and return to duty standard.  They are looking to have these policies signed and delivered in September.
· House Arms Committee Meeting – Dr. Jaffee presented.
· BG Sutton made DBVIC site visit to Ft. Bragg.  Has scheduled site to the Minneapolis, MN DBVIC.
e.  Research Directorate – COL Thurmond 
· Clearing house has updated their Research Web site to contain information about funding opportunities; refer parties interested in PH-TBI funding to the Research icon on the DCoE Web site.  We are in the process of writing a broad Agency announcement PH, TBI and suicide.  Prior to sending out the announcements I will be asking if you intend on submitting a proposal.  It would be conflict of interest for those who intend on submitting a proposal, to receive the announcement before it hits the streets.
· Following meeting with DVBIC and NIH on regenerative medicine, Dr. Jaffee and I are compiling a list of participants who will serve on the 6 planning components for the Regenerative Medicine Center; this will be the way we will get information back up to BG Sutton.  Compiled list will be sent to Col Lugo for finalization with BG Sutton.

· Research Integration – Developing a plan for integrating some of the Centers’ research efforts into DCoE. Because of difficulty getting everyone together, I will meet with couple of Directors at a time within the next few weeks. This will help develop the research strategic plan needed by Mr. Hodge.  

· Standardization meetings are going well.  On Thursday, 7 Aug at 1530, the TBI Classification Group will meet to discuss solidifying TBI classifications.  On 8 Aug we have Standardization meeting for PH.  I also have a 0800 to discuss broad agency announcement

· PH Surveillance Standardization meeting scheduled for 07 Aug at 1300 at the Armed Forces Health Surveillance Center.  Goal is by end of August we have a definition for PH and a classification started for TBI.

· Regarding the identification of assessment instruments or evaluation instruments, the first step is to get definitions down for PH and TBI.  Next step is to make sure that the clinical consortium, we fund, have standards as they develop their clinical trials so they are all working off the same set of definitions and standards for implementation.  That's the reason for moving this rapidly forward.

· Dr. Riggs - Working with the research consortium in San Antonio that is funded for treatment of PTSD.  They are beginning to define subsequent instruments that are going to be used for the studies that are funded under that consortium agreement.  It needs to be integrated into this process.

Division Chief, TBI – Dr. Schwab
No report.
f.  Resilience & Prevention – LTC Hull / Dr. Nash

 No Report.
g.  Training & Education – Dr. Riggs 

CDP will: 

· Conduct a one day workshop at the American Psychological Association Conference next week; 

· Representatives at SAMSHA meeting on Monday (11 Aug); 

· Representatives at COSC meeting in San Diego

· Representatives at Force Health Protection.

·  Representative requested by OSG to give DCoE update on impact of PTSD on families and children at the   Family Policy Children and Youth/ Defense Helping Professionals Council (DHPC).

· Conducting Air Force Master Clinician Training for Prolonged Exposure Treatment of PTSD in San Antonio until the end of the month.

· Conducting 1) workshop entitled “Prolonged Exposure for Treating PTSD,” and 2) providing training and support of their virtual reality projects during second week of September at Ft. Lewis, WA.

h.  TeleHealth & Technology (T2) – COL Gahm / CDR Shilling
· Virtual Reality, T-2
· Afterdeployment.org web site went “live” today (5 Aug):
· Interactive multimedia application specifically targeted to the pre-clinical needs of Service Members and their families related to deployment adjustment in the psychological health area.
· A second release containing additional programmatic materials is scheduled for 28 Sept.
· Developing two new programs directed at Traumatic Brain Injury and Veterans issues for release within coming year.
· T2 - This week will brief US Congressman Dave Reichert (R-WA) and Senator Maria Cantwell (D-WA) on Virtual Reality Clinical and Research Programs while they tour Madigan AMC.

· Meeting with DARPA & TATRC PM’s this week to map out Sim-Coach Program and start development of a focused solicitation.

· Assisting in NICoE development process for Virtual Reality (VR). Recommendations are: High-End Computer Assisted Rehabilitation Environment (CAREN) System; consider Complete VR Therapy System and Low-cost three-screen PC-based system to allow for development of rehabilitation, treatment and diagnosis applications in an ambulatory environment.  Also made inputs into design of VR Rooms to maximize flexibility and future growth potential.

· Sim-Coach – BG Sutton has allocated $2million from the R&D funds for next fiscal year for the Sim-Coach as a contract action or research; working on getting the solicitation out as soon as possible.
13. Senior Executive Director for PH – CAPT Simmer

Forming a focus/advisory group . . . looking for good points of contacts for family members either of ill, injured or wounded family members who have been active in deployment health in general, please share with me.  Some of the families who participated in the Sesame Street videos may be interested.

14. Senior Executive Director for TBI – Col Williams (Leave)


No update.
15. Army Liaison to DCoE, TBI – COL Labutta (TDY)

No update.
16. DVBIC – Col (Sel) Jaffee (TDY) / Lisa Mar
· Developed a weekly list to which you can refer for comprehensive description of accomplishments.
· 06 Aug - COL Jaffee will meet with delegation from Korea at Ft. Detrick
· Collaboration with NFL – 16 Sept work group meeting with NFL; very interested in concussion and helmet protection.
17. Deployment Health Clinical Center – COL Engel / COL Wilson 
· The first patients are enrolled in the multi-site randomized in control trial of Distress PC Program. We are running this web based PTSD treatment program. 

· Final preparations being made for next week Force Health Protection Conference. BG Sutton, Dr. Batten and Dr. Jaffee will participate in our deployment health care track. L
· Our Plenary Speakers are on Track 2 Treatment Programs, finishing up this week . . . graduation on Friday,8 Aug

· Coordinating with Contrast Creative, medical education group from Research Triangle Park, NC, to make major improvements in our training program materials; includes the development of a web based training program for primary care providers. 

· . European Regional Medical Command, starting with the Commanding General, is showing a lot of interest in expanding the RESPECT-MIL Program. As they want to get things going soon, I may be traveling there within the next few months to do training for three more start-up European sites.  
18. Center for the Study of Traumatic Stress – Dr. Ursano 

· Aug 1 - Visitors from DCoE 

· Aug 5-6: Dr Ursano in Atlanta, GA  at  the Centers for Disease Control as a member of the Board of Scientific Counselors (BSC), Coordinating Office for Terrorism and Emergency Response (COTPER).
· Aug 7-8: Dr Ursano  in Washington, DC  at the  Institute of Medicine, National Academies of Science as a member of the Committee on Nuclear Preparedness, 

19. Closing Comments – BG Sutton (TDY) /COL Lugo

· Courses of CDP and DHCC are running (tracks) starting, doing, finishing, graduating.  This information should be released as good new or advisories; even if it just gets on our web site or the He all of those things are good for news releases, advisories. Release to news agencies or DCoE or Health.mil web sites.  
· Trying to send out notes especially to the Senior Executives, from meetings gone to last 1½ days. 
·  Attended big meeting yesterday with HA . . . the monthly meeting, no set agenda although there is going to be one in the future. Big topics were:

    - Communication across HA and TMA; emphasis is on working as a team internal and 
external communication, task management and how we help each other.  This stuff 
should sound familiar; especially to attendees at our off-site. Communication issues 
affect all organizations regardless of size or length of time in existence; comes with the 
territory.  Work on keeping each other informed; use different modes of communication – 
e-mails, voice mails, etc. Those of us who are listening take the notes, read the email, 
insert a calendar item, and make decisions about what you are going to engage on and 
not engage on.  But let’s continue to communicate; very important.

     - Short fuse tasking is a reality in Washington DC for the DoD; in the year of 
 
 


 transition at the Presidential level, that there will be a lot of high level short-fused 

 tasking Memos from ten senators, or praised by the SecDef, or looking at what we are 

 doing in terms of priorities.  Be aware of end of term priorities and objectives . . . how we 

 are doing in those and validation of those objectives?  We are senior officials that 
operate at a line level; actions on our desks today could be on the President’s desk 
tomorrow.  So 
give due diligence to our products but be prepared to crank them out by 
staying 
situationally aware and doing our research and homework; keep notes handy 
and talk with each other. Senior level officials must talk more…that applies here at DCoE. 
· HA is relooking at types and purposes of meeting they have.  DCoE is doing the same; we have built 1½ hours for this staff meeting so we can have a detail discussion that will allow us to keep each other informed; put issues on the table, give accolades, identify key future events, etc.  This is our time to cover all areas on the agenda.  The huddles are fast and furious, hot stuff; Mondays huddle is to get us going and Thursdays is to catch up with what we have done and project the upcoming week.  Need your engagement at the meetings; looking for your ideas on being effective and efficient. 
· HA continues to give accolades to DCoE and the great work we are doing…the networking. Indirectly received accolades from article in USA today; positive story on the $300 million being spent this year on PH-TBI; most money every put into a particular broad area.  The supplemental funding of $273 million has a lot of areas which include PH-TBI.  Thanks to you for all the hard work everybody has put in and is giving us; being recognized at DoD level. 

· Lt Gribben and COL Robinson might want to catch up with Mike Deneen on strategic planning, metrics and measures; there is some automated metrics and measures that they want to use.  Please update your contact information.

· DACOWITS is conducting studies at different installations on support for families. The POC is COL Daily. Our tasker is to determine if we have questions about support to families related to PH-TBI; if so let’s feed questions to COL Daily; unsure of contact information
· Federal Partners Workgroup is holding a big meeting tomorrow on Autism; looking at HHS, VA and DoD efforts toward Autism and things associated with it; no DCoE tasking just be aware
· Friday, 8 Aug- a sexual assault briefing to address training issues will be held by folks next door.  LTC Stone is our most direct link to them but since it is a training issue inform Dr. Riggs.
· Force Health Protection has a new Chief of Staff – COL Don Noah, a Public Health Services doctor replacing COL Cunningham; update contact information.

· Acquisition folks and others should be aware of need to be careful handling procurement sensitive information as we get into year-end drill of vetting new contracts and acquisitions. Government officials and contractors are responsible ensure information is handled properly.  Any contractor who gets procurement sensitive information they shouldn’t have is expected to the proper thing; turn it away/push it away/give it back /don’t read it.
· Acquisition/procurement information must be handled sensitively by government officials and contractors.  As we begin year-end drill of vetting new contracts and acquisitions, all are expected to handle information properly. If you are a contractor and you improperly get procurement sensitive information turn it away, give it back, don’t read it.  Yesterday at the source selection board training, we learned that actual participation on a source selection board is sensitive information; so do not acknowledge your participation even if it is known.  The list of DCoE participants is managed by out acquisition staff as a sensitive information item. 

· August is immunization awareness month.

Next Meeting: 12 Aug 2008 @ 1300 
Defense Center of Excellence for Psychological Health and Traumatic Brain Injury
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