Weekly Staff Meeting

12 Aug 2008
1300 - 1430
Agenda 


Attendees

COL Angel Lugo, Chief of Staff
COL George Nussbaum, Sr. Facilities Program, Strategy Plans Program

Lt Col Jay Stone, Director, Standards of Care, Recovery and Reintegration, PH

CDR James Blankenship, Administrative Assistant

Lt David Gribben, Resource Officer
Dr. Lolita O’Donnell, Federal Health Update, Contract Support

Mr. David Bowman, Acquisitions Team, Contract Support
Mr. Carlton Brown, Acquisitions Team, Contract Support
Ms. Allison/Sara Carter, PriceWaterhouseCoopers, Contract Support

Ms. Crystal Coleman, Strategic Communications

Ms. Joy Garnett, Acquisitions Team, Contract Support

Ms. Brenda Gross, Senior Administrative Assistant, Contract Support

Mr. Hank Hodge, Operations, Contract Support

Mr. Stuart Hubbard, TeleHealth and Technology, Contract Support
Ms. Rita Kerrick, Task Manager – Contract Support
Ms. Erin Masterson, PriceWaterhouseCoopers, Contract Support
Mr. Scott Pugh, Senior Executive Assistant, Contract Support

Ms. Kelley Stennett, Administrative Assistant, Contract Support

Mr. Nicholas Szuflita, Research Assistant

Mr. Wallace Utsey, Executive Assistant, Contract Support

Attendees Dialed In:

COL Veronica Thurmond, Director, Research, Program Evaluation, Quality Assurance 

        & Surveillance

CDR Caron Shake, DHSD

Dr. Greg Gahm, Director, TeleHealth and Technology (T2)

Dr. Jocelyn Kilgore, Center of the Study of Traumatic Stress

Mr. Paul Bley, General Counsel, TMA

Ms. Patricia Childers, Web Developer, Contract support
Ms. Katherine Helmick, Director, Standards of Care, Recovery and Reintegration (TBI)
Ms. Shirley Jeffries, Staffing Planner
Ms. Elisabeth Martin, Research Nurse Manager, HQ Div. of Research HJF Contractor - DVBIC
Ms. Laurie Rafferty, General Counsel, TMA

________________________________________________________________
1. Opening Comments – BG Sutton (TDY) /COL Lugo

Staff meetings are going to be restructured to produce a more tailored agenda.  Attendee’s are expected to inform the administrative staff if they will be at the meeting in person or dialing in and provide the topic(s) on which they will report. 
Staff meetings are our “full blown” opportunity to share information.  It is not the place to do staff work but where we will follow-up on the work being done or put breaking news on the table.  The meetings are longer so we can share the details.  We welcome feedback on the agenda, the sequence, the briefers, but it is intended to be a full staff meeting.
Also, we are considering the purpose of the huddles, the audience and attendees. Considering making them more focused towards the DCoE and Centers Directors. 

2. Calendar Review – CoS / DCoS
Refer to Attached SE Calendar

Week of 11 Aug 
Friday, 15 Aug, I will lead the “Senior Executive Leader Huddle” and the “Weekly FHP&R and DCoE Coordination” meetings.
Week of 25 Aug

Global VTC – Topics for this meeting should be identified for September through rest of year.  Important to identify these themes earlier

29 Aug – Regroup and Recharge Day. Military personnel on pass except CDR Blankenship at the Silver Spring and CDR Gearheart at the Rosslyn offices.  Government civilian employee on liberal leave and contract employees must abide by their company policies.
 September Events
24 Sept – Global VTC 

25-26 Sept – DVBIC Lead TBI Military Training Conference; be aware

3. Operations Updates
New Tasking – Mr. Hodge
Report to Congress
· TBI Initiative – COL Labutta working.
· NDAA RTC Sect 1624 – COL Carter working to present to us by Wednesday, 13  


       Aug; upon receipt will start packaging for leadership review.

· NDAA 1634 – Report is due to Congress in December; report must be in our system 
no later than October 15.  Attempting to get information submitted earlier by SOC. 
COL Lugo would like to see the report much sooner than October 15th.

.  

Tasking
· SASC Research Briefing; slipped from 7 Aug to sometime in September; will now become a DCoE overview briefing to the SASC using information from the HASC and House Veterans Affairs Committee briefings. 
· House Committee Report 1585 – has been submitted 
· Do –outs HASC – presentation package to be given to BG Sutton, Dr. Batten and COL Lugo today.
· Cognitive Rehabilitative Therapies Letter – TBI benefits package; Capt Simmer is POC still working coordination on this action.
· Chairman of Joint Chiefs of Staff Hearing (CJCS) QFR # 4 – This is an out-of-cycle tasking that did not come through Livelink or other channels; but AO to AO. As our Directors become better known people are sending tasking directly to them; we need to ensure that we don’t loose visibility of these types of tasking.

· Lt Col Stone briefed that he met with BG Sutton; she approved the document and gave permission to continue working informally with LTC Chatwell to give her the appropriate information she needs to answer many questions. LTC Chatwell is the Action Officer drafting answers for Admiral Mullens.

· COL Labutta mentioned that the Centers are sometimes “pinged” for responses or tasking; since they are part of DCoE shouldn’t we know when they receive inquiries and send responses? 

· Mr. Hodge responded that we don’t get visibility on the Centers upfront; Col Robinson is aware and working to resolve issue.
· NDAA 1618, Comprehensive Plan; this tasking has now been reformatted and formalized in the Livelink System. The informal comments submitted 4 weeks ago do not appear to have been incorporated into the document.  Last week the reformatted document was sent back out to the appropriate Directors for review and, if needed, re-input of comments. Mr. Hodge requests that inputs be done using track change feature and the comments tool to explain why it is important to integrate the inputs into the document. 

· Army OTG sent an email about their biannual ROC Drills. The last ROC drill to their community resulted in 2 tasking that impacted the DCoE. so at next ROC drill, sometime in October, we have invited ourselves to participate as observers.  This will allow SPP to keep up with the overarching calendar they are developing. 

· SOMA Conference – SPP is lead
· COL Lugo briefed that though SP& P has lead we need to look at the conference track to see what are the needs and interests to determine if there is need to assign a functional SME; discuss with Dr. Batten, COL Williams and CAPT Simmer.

· COL Lugo questioned group regarding usefulness of Mr. Hodge’s updates on tasking and reports to congress in this forum. Several answered affirmatively that the briefings were useful.

4. Space & Facilities Planning Update
a.  Phase 1 Rosslyn – LTC Findlay (Meeting)/COL Lugo
DCoE HQ is currently occupying temporary space at 1401 Wilson Boulevard; continuing to search new HQ space in Rosslyn.  Remaining at the Rosslyn HQ will be BG Sutton, her special staff, senior communicator, PAO and other media/marketing staff and outreach.  Also staying is a couple slots in SP&P and slice of T2.

and outreach will be remaining at DCoE HQ

b.   Phase 2 Silver Spring – LTC Findlay (Meeting)/COL Lugo
Executing phased moves to Silver Spring – Phase I - Monday, 11 Aug, 10 staff moved to our Silver Spring office. Phase II - scheduled to move on 25 Aug. Phased move is necessary because of phasing of connectivity of telephone and computer lines.  Overall space requirement is approximately 163 DCoE staff; not including HQ and Centers. At December end date, we will have space for approximately 91 personnel at Silver Spring.  COL Findlay sent email out e-mail giving a status updates regarding moves. 
c.  Phase 3 Bethesda – COL Nussbaum
On Friday, 8 Aug, the architect is on schedule to deliver the complete design to the general contractor.  General Contractor has one month to review the design and pricing and costing. On 15 September, construction will begin with site prep and 15 days late the concrete pour.
Mr. Fisher has been validating overall costs of the project and construction.  This morning discussed feasibility of installing a hyperbaric chamber in the building; discussed with Dr. Degraba and other Navy personnel.  The architects briefed that on 20 Aug, Admiral Jefferies replacement will be arriving; Mr. Fisher and BG Sutton will be at NICoE for construction status update and see handoff between the Admirals.
-
COL Lugo requested the construction schedule for HQ use.
5. Human Resources Update – LTC Findlay (Meeting)
No Comment on HR
6. Legal Update – Mr. Bley / Ms. Rafferty
No update.
Dr. Lolita O’Donnell requested information on accepting sponsorship for part of their upcoming conference; i.e. a working lunch.  Mr. Bley indicates it would be a real problem…not recommended. 
7. Strategic Communications – Ms. Coleman 
· Veterans Conference – went well;  Chicago Tribune follow-up mentioned BG Sutton
· 20 Aug – Department of Labor sponsoring “Americas Heroes at Work”; an education program targeted towards employers.  BG Sutton scheduled to speak for 5 minutes
· 20 Aug – Reach MD; BG Sutton participating in radio interview directed to health care providers.
8. Financial – Ms. Ledbetter / Lt Gribben
· FY09 plans – LT Gribben briefed Directors to provide COL Lugo printed copies of their FY09 briefing 24 hours in advance; meet with the financial team at least 48 hours before the appointment.  Keep in mind that your FY09 budget programs should be driven by business logic; refer to your fact sheets.
· COL Lugo – Providing updates to BG Sutton on FY09 briefing process; how we are trying to validate and have fidelity and granularity on requirements. We will keep the high numbers; understand the difference in initial estimates and current estimates.  Credibility of Centers is critical so very important that we demonstrate transparency and good stewardship; so time you spend relooking and revalidating is an educational session for all of us and worthwhile.
· COL Labutta  mentioned that in talking with people about the CAREN System were told personnel to operate CAREN System need training and should be hired 6 months before NICoE opens.  

· Lt Gribben – That’s the kind of feed back that Val and I need to include in our Fact Sheet, so we can plan effectively. 
9. Procurement – Mr. Bowman / Lt Gribben
Lt Gribben – Reviewed the Conference Planning Contract and e- mailed the report to the Directors last week to request feed back on requirements. Contract indicates DCoE will be hosting 45 conferences with between 100 – 1000 attendees within the next 12 month.  Directors must let know if these are true requirements by COB 13 Aug. 
10. Website Update - Ms. Childers
Newsletter – BG Sutton reviewing the latest edition for final approval and then added to website on Friday, 8 Aug. 
COL Labutta – Suggests that all staff add the DCoE Web site URL to their email auto signature block; helps get the word out.
11. Senior Scientific Advisor

a. PH Update


No Report
b. TBI Update – Dr. Moore 
      No report
12. Directors - Updates:
a.  Strategy, Plans, & Programs – Lt Col Robinson 
Off-Site issues; Directors and Deputies were sent an e-mail with a template to create slides for the Off-site. 
Mr. Hodge  provided information to Mr. Postwhite on the “risk communications” topic; forwarded information saying focus would be on lessons learned, best practices, and tactics and techniques for establishing PH and TBI; the how-to’s.  Because of limited time available, he didn’t think we had time to discuss risk communication principals and theory.  COL Lugo indicates that some discussion of principals is important to establish a baseline for risk communications. . 
COL Lugo requested LTC Robinson contact him about some of BG Sutton’s priorities. One important priority is providing our input and concurrence into the DCoE “Establishment Memo” going to HA. Mr. Bley explained about the e-mail between John Cassiodi, DoD OGC, currently advising Dr. Cassells, BG Sutton and Tom Carmel that they are trying to get something on paper that will establish the actual authority of the organization of the DCoE with all the Centers.  Authorization should have come from Dr. Chu but for various reasons didn’t happen.  General Counsel Seaman is drafting document for OGC which ensures that the approved structure/authorized structure puts the status quo into actual operation.  DCoE organization will be involved in development of establishment memorandum; have an opportunity to “chop” on the memorandum, but they can’t organize themselves.
b.  Clearinghouse, Outreach, & Advocacy – CDR Arita

Newsletter is being worked and hope to publish in month of August.
· Federal Health Update – Dr. O’Donnell
· MG Granger launched TMA Blog on 25 Jul, called “Just What The Doctor Ordered” for all things TRICARE – Web site is http://www.health.mil/tmablog.
· MHS (Military Health Systems) launched on 5 Aug a 24/7 web portal called afterdeployment.org about behavioral health to offer self-care tools for entire military community.
· DoD published part II of the report of the Tenth Quadrennial Review of Military Compensation which assesses the effectiveness of military pay and benefits in recruiting and retaining a high-quality force.
· Institutional Review Board (IRB) Violations Found on Veterans’ Research investigation uncovers rampant violations at Arkansas Veterans Hospital.
· Women’s Conference – Announced a Save-The-Date on our website but concern about having funding before releasing specific information.  COL Lugo indicated the conferences approved and to talk with LT Gribben about contingency dollars. .

c.  SOC and R&R for PH – Lt Col Stone 
LT CMD Nicky Frazier and I have served on the DoD/VA Substitutes Disorders Clinical Practice Guidelines Revision Working Group.  Draft revisions posted and public comment has been received.  Close to publishing revised Clinical Practice Guidelines for Substitute Disorders and DCoE will receive credit as result of having two members on working group. 
AMSUS Conference – Tuesday 19 Aug, dialing in to the AMSUS Conference planning teleconference to talk about DCoE’s Sunday pre-meeting/seminar, and to try to generate more interest in it.  Likewise at our next DCoE VTC, I will be advertising the AMSUS pre-meeting/seminar.  

d.  SOC and R&R for TBI – Ms. Helmick
Conducted In-theater Clinical Practice Guideline Revision meeting on 31 Jul, opened by BG Sutton; highly productive meeting that completed draft of revisions for this year.  Participants are Tri-Service and included 3 Special OPS members.   The template for clinical guidance has a medical algorithm based on limited resources and no medical officer on site; deals with mild TBI In-theater Guidelines.  In concert with GTPS a more comprehensive primary management algorithm was developed.  Plan is to finalize the report within next two weeks and staff through numerous channels and plan for a September completion date.  The Guidelines will be placed on the Joint Patient Tracking Application (JPTA) followed by an educational roll-out.
e. Research Directorate – COL Thurmond 
· MOU with MRMC still be worked by contractors.  

· MOU with NIH being worked by COL (sel) Jaffee; focus on regenerative medicine issue. DCoE staff, Williams, Labutta, to participate on those planning committees.

· Force Health Protection Conference on 25 -26 Sep; 237 people have registered; expecting up to 800; focus TBI in OIF/OEF

COL Lugo requests that agenda be shared with Capt Cogan when reach DVBIC conference in Albuquerque. Request that Hank share with LTC Robinson and me regarding what track should like for a for a 3 hour plenary session?
· Division Chief, TBI – Dr. Schwab
      No report

f. Resilience & Prevention – LTC Hull 
    No report

g.  Education & Training – Dr. Riggs 
    No report

h.  TeleHealth & Technology (T2) – COL Gahm
· Virtual Reality, T-2 – CDR Shilling
          No report

13. Senior Executive Director for PH – CAPT Simmer

 No report

14. Senior Executive Director for TBI – Col Williams (Leave)
       No report
15. Army Liaison to DCoE, TBI – COL Labutta

· VA is revising and updating existing MOU for spinal cord injury, TBI and the blind. I will request Ms. Helmick forward an electronic copy of the existing MOU for comparison with updated version; last version was in 2004 or 2006.
· Requesting input from PH folks about specific use of hyperbaric oxygen in the treatment of PTSD; thinks that CAPT Simmer has heard this. Input needed because Dr. Reid meeting with staff in Navy Surgeon General’s Office to discuss in reference to PPI and PTSD.
16. DVBIC – Col (Sel) Jaffee (TDY)
 No report

17. Deployment Health Clinical Center – COL Engel

 No report

18. Center for the Study of Traumatic Stress – Dr. Ursano / Dr. Kilgore
Traveling to Naval Medical Center, San Diego, CA - 21-22 Aug to present a 1½ day Symposium on Disaster Psychiatry, to the staff.
19. Closing Comments – BG Sutton (TDY) / COL Lugo
Few Quick notes
Attending senior leaders meetings today at 1600 to discuss which of our solicitations are on the street; critical information for BG Sutton and me. 
Health Affairs TMA started a Chief of Staff Synchronization Meeting; CoS and their deputies meet to discuss common issues related to space, new hire actions, contract timeliness and tasking management. I

Next Meeting: 12 Aug 2008 @ 1300 
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