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For Psychological Health & Traumatic Brain Injury





Weekly Staff Meeting

19 Aug 2008
1300 - 1430
Minutes
Attendees

Dr. Sonya Batten, Acting Deputy Director

COL Angel Lugo, Chief of Staff

Col Christopher Williams, Senior Executive Director, TBI

Lt Col Jay Stone, Director, Standards of Care, Recovery and Reintegration, PH

CDR James Blankenship, Administrative Assistant

LCDR Nichole Frazer, Deputy Director, Education & Training
Lt David Gribben, Resource Officer

Dr. Lolita O’Donnell, Federal Health Update, Contract Support

Mr. Carlton Brown, Acquisitions Team, Contract Support

Ms. Crystal Coleman, Strategic Communications

Ms. Shanea Fallins, Executive Assistant, Contract Support

Ms. Brenda Gross, Senior Administrative Assistant, Contract Support

Ms. Katherine Helmick, Director, Standards of Care, Recovery and Reintegration (TBI)

Mr. Hank Hodge, Operations, Contract Support

Mr. Stuart Hubbard, TeleHealth and Technology, Contract Support

Ms. Angel Hughes, Senior Executive Assistant, Contract Support

Ms. Rita Kerrick, Task Manager, Contract Support

Ms. Kafia Kulmie, Computer Support, Contract Support
Ms. Meredith Kyttle, PriceWaterhouseCoopers, Contract Support

Ms. Karen Schwab, Research Division Chief, Traumatic Brain Injury (TBI)
Monica Somerlikova, Executive Assistant, Contract Support

Ms. Kelley Stennett, Administrative Assistant, Contract Support

Mr. Wallace Utsey, Executive Assistant, Contract Support

Attendees Dialed In
COL Veronica Thurmond, Director, Research, Program Evaluation, Quality Assurance 

        & Surveillance

LTC Clodeth Findlay, Deputy Chief of Staff

LTC Mary Hull, Director for Resilience & Prevention
Lt Col Robert Wilson, Deputy Director, Deployment Health Clinical Center

Lt Col Christopher Robinson, Director, Strategy, Plans and Programs

CDR Jerry O’Toole, Health Psychologist for Prevention and Resilience

CAPT Edward Simmer, Senior Executive Director, PH

Dr. Greg Gahm, Director, TeleHealth and Technology (T2)

Dr. Jocelyn Kilgore, Center of the Study of Traumatic Stress

Dr. David Riggs, Executive Director, Center Deployment Psychology
Mr. Paul Bley, General Counsel, TMA

Ms. Patricia Childers, Web Developer, Contract Support
Ms. Anne Giese, Strategy, Plans and Programs
Ms. Shirley Jeffries, Staffing Planner

Ms. Jennifer Klevenow, Events Planner, Contract Support
Ms. Tennille Laws, Senior Administrative Assistant, Contract Support

Ms. Elisabeth Martin, Research Nurse Manager, HQ Div. of Research HJF Contractor - DVBIC
Ms. Laurie Rafferty, General Counsel, TMA
Mr. Nicholas Szuflita, Research Assistant
_________________________________________________________________________________________________________
Opening Comments – BG Sutton (TDY) / Dr. Batten / COL Lugo
· Employees who moved in Phase I join Weekly Staff Meeting via VTC, from Silver Spring.
· Gen Sutton will not be joining – attending HA meeting off-site.
· Agenda - goal is to tailor and refine the Weekly Staff Meeting agenda, listing specific topics for discussion, so we will know who is speaking during meetings.
· Administrative Tasking - decide on who will carry responsibility of scheduling and managing VTC for future Weekly Staff Meetings.  Will need to request through bridge and request data capability for purpose of showing slides.
1. Calendar Review – CoS / DCoS
Refer to Attached SE Calendar

Week of 21 September 

In-Theatre Theme – needs to be fleshed out for upcoming VTC – working with COL Williams and Labutta

2. Operations Updates
New Taskings – Mr. Hodge
Congressional Status Report

· FHP&R (Force Health Protection and Readiness) on 12 Aug – FHP&R need to integrate into report

· 1624 is DCoE’s big one - being worked – will have to Director, Deputy Director, and Chief by next week – external coordinator no later than 15 Aug.
New DCoE Taskings

· SOC – due on 22nd – Lt Gribben working

· Mental Health Task Force requirement – gave information to FHP&R – Simmer says we did close out – Mr Cycos has concerns that we did not meet deadline.
· Just received requirement for C&PP Directors for PH and PH Counsel – Suspense 25 Aug. – Col Stone and Capt Simmer – scheduled to meet with Gen Sutton on Friday, 22 Aug PM at Skyline – Capt Simmer needs Directors’ input by Friday, 22 Aug AM in order to prepare for afternoon meeting.
3. Space & Facilities Planning Update
a.  Phase 1 Rosslyn – LTC Findlay
· Submitted formal paperwork to GSA – space for 63 personnel that is no more than ½ mile from metro rail station.
b.  Phase 2 Silver Spring – LTC Findlay
· Move for first group of employees was successful.

· 2nd group scheduled to move next week.  Movers will pick up boxes and furniture from HQ on 23 Aug.

c.  Phase 3 Bethesda – COL Nussbaum (Meeting)
4. Human Resources Update – LTC Findlay
· Last week TMA resumed review of DCoE’s hiring actions

· 13 Aug - will have 5 hiring actions approved by PMRC (Personnel Review Committee for TMA ?),
· 20 Aug - 3 actions go before the PMRC,
· will update military and civilian actions and forward PMRC.
· 2 Sept – 4 new hires reporting on 2nd of September
· Ms. Carmita Myers, Management Services Specialist;
· LCDR Enoch, Executive Officer;
· Mr. _______________, Program Integrator;

· LT Joel Nelson, Reseach Assistant
5. Legal Update – Mr. Bley / Ms. Rafferty

No Update

6. Strategic Communications – Ms. Coleman 

Ms. Coleman and Bill Yamanaka to brief BG Sutton and COL Lugo on today’s SOC Plan of Action meeting on the Seven Legislative Affairs.

7. Financial – Mr. Fitzpatrick / Ms. Ledbetter

No Update

8. Procurement – Mr. Bowman / Mr. Brown

· Mr. Brown provided update on procurement actions and mentioned that we have procurement packages on the street.  Kickoff to begin on 3 Sept.  Scheduled for 11 technical evaluation closings.
· COL Lugo advises of confidentiality for procurement packages.  Some non-duty hours will have to be spent on preparation of actions.  Because of timing issues, all Leave, pass and TDY requests will be micromanaged.
9. Website Update - Ms. Childers

Newsletter – latest version has been submitted to BG Sutton for final approval. Staff should review Web site, identify, and advise of anything that requires updating.
10. a. Senior Scientific Advisor PH Update
    No Update

b. Senior Scientific Advisor TBI Update – Dr. Moore (TDY)

            No Update

11. Directors - Updates:

a.  Strategy, Plans, & Programs – Lt Col Robinson 

     No update

b.  Clearinghouse, Outreach, & Advocacy – CDR Arita (Leave)

     No Update

b-1.  Federal Health Update – Dr. O’Donnell
Online registration available for 1-2 Oct – Trauma Spectrum Disorders: Effects of Gender and Race . . . A Scientific Conference (expecting 1000 people).
c. SOC and R&R for PH – Lt Col Stone 

· Sent request to Directors for input on Substance Abuse Disorders Clinical Practice Guideline Draft.  Looking for comments or suggestions by 22 Aug. Will consolidate DCoE comments and get them to the working group.

· Request that Directors review revision of the SecDef binder for updates.  Goal to get binder to BG Sutton by COB 20 Aug.
· Need input from Directors or the Directors of PH Health and PH Council Policy memo by 22 Aug.

· AMSUS Update – 24 people pre-registered for DCoE Pre-meeting Seminar on Sunday – 12 scientists from the Institute of Medicine expressed interest in DCoE and will likely attend the DCoE Pre-Meeting Seminar.  May request meeting a meeting with BG Sutton and invite her to participate in an executive group.

d. SOC and R&R for TBI – Ms. Helmick 

· In-Theatre revisions – two weeks ago, JTTS and Syncom asked DCoE to revise the current In-Theatre Clinical Practice Guidelines for mTBI – are in final draft 

· TBI screening -  need to learn more about screening process and validating instruments.
e. Research Directorate – COL Thurmond 

· Funding for research studies is available for projects that have previously been reviewed and are glass? related.  Send request(s) to COL Thurmond, she will forward to the BLAST office.  
· COL Thurmond to meet with Dr. Batten and COL Lugo regarding the $301 million for the studies.  The discussion will focus on sorting out how studies will be reviewed, advertised, and the necessary steps to take to move forward.
· AIBS will provide information and an official response to those who have submitted requests for funding.  Not appropriate for DCoE staff to reply.

· Forwarded 273 Supplemental – Sent document showing 10 broad areas that will be funded – PH, Suicide, and TBI - used to do scientific and military relevance together – will be asking for volunteers if you want to sit on that – don’t think that it’s a conflict of interest, but will have to recues yourself if that proposal comes up.

e-1. Division Chief, TBI – Dr. Schwab

        No Report

f. Resilience & Prevention – LTC Hull

18-20 Nov – Resilience and Prevention Conference – looking forward to performance session similar to a Spielberg production (i.e., dramatic reading of Greek play, etc.).  Per COL Lugo, high level individuals expected to attend, also expecting large audience.  DCoE staff needs to be ready to move forward to put on top quality Spielberg type event.

g. Education & Training – Dr. Riggs

· Dr. Riggs - Working Ms. Fallins to identify good date for Dr. Batten to visit CDP.

· LTC Frazier – Map and gap existing training needs based on various reports across audiences.  
· Staff asked to inform about activities that will help Dr. Riggs and CDP in planning, for purpose of making connections.
· COL Lugo – Schedule meeting for BG Sutton and Dr. Riggs . . . topic training material development and initiatives.  Work with Monica to set up as reoccurring, monthly meeting.
h. Telehealth & Technology (T2) – Dr. Gahm


See attached presentation
· 15 Sept – Scheduling Tele-Psychology meeting – will follow up on off-site goal to pull together managed care core contractors and TROS (TRICARE Regional Offices?) to ensure that we have the right projects documented in an effort to move forward. 
· TBI module will be added to the site in next year’s build-out – will be released in Sept next year.  Phil Joradick is POC (Point of Contact).
h-1. Virtual Reality, T-2 – CDR Shilling (Meeting)


     Update provided by Dr. Gahm
12. Senior Executive Director for PH – CAPT Simmer

Meeting with Navy OSC mental health folks on Friday – talked about how best to interact with them – more to follow.

13. Senior Executive Director for TBI – Col Williams 

CPG Conference – TBI for deployment – 2nd conference that has been conducted 1½ year – products work subject matter experts – speak to how it’s worked in past  spirited discussion good collaboration – substantially improved – looking forward from SYMCOM COL Gamble – incorporate in-theater – to evaluate – forth coming – will talk to Ms. Helmick about VTC for next month.

14. Army Liaison to DCoE, TBI – COL Labutta (Leave)

No Report
15. DVBIC – Col (Sel) Jaffee (TDY) / Elisabeth Martin
        No report

16. Deployment Health Clinical Center – COL Engel (TDY) / LTC Wilson
        No Report

17. Center for the Study of Traumatic Stress – Dr. Ursano 

No Report

18. Closing Comments – BG Sutton (TDY) / Dr. Batten / COL Lugo
· Administrative staff and anyone who receives inquiries about  published contracts – Forward incoming inquiries to the point of contact or the contracting agencies listed on the announcement, or transfer caller to our Acquisitions team for handling.  Do not attempt to answer any questions directly. 
· Reports from those attending conferences and traveling – Submit report describing your activities and other information that would be of interest to DCoE.  Anyone can write a report, however, Directors must approve before distribution takes place.  After approval document(s) are to be forwarded to Mr. Hodge and LTC Findlay for distribution, with a cc the Executive Staff.  Also send to S&P?.  Considering publishing a DCoE Monthly Significant Activities Report.
· Future Huddles and Staff Meetings will be limited to Directors only.  Directors will then meet on a regular basis with their staffs to bring them up to date on DCoE matters.  Some administrative staff may continue to attend meetings for logistical purposes.  Will discuss further at Off-Site on 22-23 Aug.
· Review weekly meeting minutes for Taskings that apply to your Directive or Center, for follow up and follow through.
· Various calendar activities – For coordination purposes, keep the Senior Executive staff informed of when your recurring meetings will take place.
· Regarding financial side - provide BG Sutton with complete and thorough budget information so she can make best recommendations and decisions on allocation of dollars.  Lots going on . . . major conferences, etc.  
Next Meeting:  Aug 26 2008 @ 1300 

Taskings:

1. In-Theatre Theme – needs to be fleshed out for upcoming VTC – working with COL Williams and Labutta

2. FHP&R (Force Health Protection and Readiness) on 12 Aug – FHP&R need to integrate into report.

3. 1624 is DCoE’s big one - being worked – will have to Director, Deputy Director, and Chief by next week – external coordinator no later than 15 Aug.
4. SOC – due on 22nd – Lt Gribben working.

5. Mental Health Task Force requirement – gave information to FHP&R – Simmer says we did close out – Mr Cycos has concerns that we did not meet deadline.
6. Just received requirement for C&PP Directors for PH and PH Counsel – Suspense 25 Aug. – Col Stone and Capt Simmer – scheduled to meet with Gen Sutton on Friday, 22 Aug PM at Skyline – Capt Simmer needs Directors’ input by Friday, 22 Aug AM in order to prepare for afternoon meeting.
7. Agenda - goal is to tailor and refine the Weekly Staff Meeting agenda, listing specific topics for discussion, so we will know who is speaking during meetings.

8. Administrative Tasking - decide on who will carry responsibility of scheduling and managing VTC for future Weekly Staff Meetings.  Will need to request through bridge and request data capability for purpose of showing slides.

9. Dr. Batten and COL Lugo will talk off-line about forming a TBI Defense Health Board Subcommittee.  Capt Simmer and Lt Col Stone will follow up on same issue for PH.

10. October 1 and 2 – need to add DOD/NIH/VA – Gender, racial issues – TBI – registration is up for this conference.

11. Ms. Coleman and Bill Yamanaka to brief BG Sutton and COL Lugo on today’s SOC Plan of Action meeting on the Seven Legislative Affairs.

12. Agenda should reflect web site and newsletter

13. Ms. Chlders - schedule a Web site review with COL Lugo, CDR Arita and anyone else who wishes to join – go live on Web site and review all pages.
14. Ms. Childers - Newsletter – latest version has been submitted to BG Sutton for final approval. Staff should review Web site, and identify anything that is out of date. Provide updates to items that have already been published on Web site.

15. Staff review Web site, and identify anything that is out of date. Provide updates to items that have already been published on Web site.

16. LTC Stone - Sent request to Directors for input on Substance Abuse Disorders Clinical Practice Guideline Draft.  Looking for comments or suggestions by 22 Aug. Will consolidate DCoE comments and get them to the working group.

17. LTC Stone - Request that Directors review revision of the SecDef binder.  Want to update and have to BG Sutton by COB tomorrow for her meeting with Admiral Mullen on Thursday.

18. LTC Stone / CAPT Simmer – Need input from Directors or the Directors of PH health and PH Council policy memo by 22 Aug.

19. LTC Stone – Calendar Item for BG Sutton – Rear Adm Williams will email BG Sutton regarding scheduling executive group meeting with scientists from the Institute of Medicine. Group expressed an interest in DCoE and will likely attend the DCoE Seminar.
20. COL Thurmond to meet with Dr. Batten and COL Lugo regarding the $301 million.  Their discussion will focus on advertising, review and making strategic decisions on how to move forward.

21. Calendar - LTC Hull - Add to Key leader absences West Point – 25th of Aug.
2 Sept – 4 new hires reporting - On the SEC – several people reporting on the 2nd of September 

· Ms. Carmita Myers, Management Services Specialist;
· LCDR Enoch, Executive Officer;
· Mr. _______________, Program Integrator;

· LT Joel Nelson, Reseach Assistant
22. 18-20 Nov – Resilience and Prevention Conference – looking forward to performance session similar to a Spielberg production (i.e., dramatic reading of Greek play, etc.).  Per COL Lugo, high level individuals expected to attend, expecting large audience.

23. Dr. Batten – Schedule – Will work with Shey Falllins to identify good date for Dr. Batten to visit CDP.
24. COL Lugo – Schedule meeting for BG Sutton and Dr. Riggs to talk about training material development and initiatives.  Set up as reoccurring, monthly.

25. 15 Sept – Scheduling Tele-Psychology meeting – will follow up on off-site goal to pull together managed care core contractors and TROS (TRICARE Regional Offices?) to ensure that we have the right projects documented in an effort to move forward.  
26. COL Lugo asks Directors and Centers to provide a printout of their comments made at Staff Meetings.  Something similar to what Dr. Gahm produces for T2.
27. Administrative Staff – Forward any incoming calls from vendors inquiring about contracts to our Acquisitions staff.   Do not attempt to answer any questions directly.  This includes (i.e., if the caller is asking for announcement numbers, etc. 
28. Those attending conferences and traveling – we look forward to reading your exums and trip reports.  This report should tell us what you did and all the great things that you saw.  Directors should be the approving authority on exums and any info papers that staff produce.  After approval, these documents should be released to Mr. Hodge and LTC Findlay for dispatch.  They can also be released to Senior Executives.  SP&P Begin publishing monthly Significant Activity Report that includes activities that staff has been doing.  
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