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DARLENE POPE
SENIOR ACQUISITION ANALYST
SKILLS:
· 17 years of 1102 experience
· Procured highly technical, specialized  and complex procurements and supported program activities critical to infrastructure
· FAR, DFAR, DOD, TMA and USAMRAA  knowledge
· Exceptional oral and written communication skills

· Analytical and problem-solving skills

· Ability to work well independently and as a team player

· Outstanding leadership, management and organizational skills

· Business analysis modeling, testing and integration experience

· Business process mapping experience
· Logical data and process modeling experience
· Generate  and implement acquisition planning and forecasting plans
· Compose desk guides to support administrative processes and policies

· Compose, track and update complex acquisition tracking spreadsheets for     

            critical data

          PROFESSIONAL EXPERIENCE: 
2008-2009 DST Incorporated, Lanham, MD

SENIOR ACQUISITION ANALYST – DOD Defense Center of Excellence  For      Psychological Health & Traumatic Brain Injury(DCoE)
Provide acquisition, business analysis, and process strategies to support DCoE    Directorates. 

Duties Performed:

· Provide analytical acquisition support to streamline acquisition 
                              administrative practices and policies based on earned value  methods.       

                               Analyzed and prepared acquisition requirements based on DOD,  

                DFAR, TMA and USAMRAA Policies and Standards.

· Analyzed business infrastructure and framework and developed 
internal quick reference guidelines and practices to compliment internal infrastructure functions and support seamless business 




processes. 
· Generate acquisition mapping analysis and strategic planning acquisition based on business charter framework to identify acquisition overlapping and deficiencies.

· Maintain acquisition activity report to track, analyze and forecast acquisition requirements and activities.

· Sampled vendor invoices for contract continuity and compliance.  Monitored vendor payment flow to reduce and minimize prompt payment interest cost.

· Develop and standardized analytical milestone tracking spreadsheets, templates processes to track vendor deliverables for COR tracking purposes.

· Provide constructive acquisition input and feedback to COR Officials for training and seminar materials differentiating between responsibilities, theory and actual COR practices.  

· Directly supported special projects and assignments for Chief of Staff projects for day-to-day operations and contract audit program functions.

· Structured framework for Wide Area Work Flow Invoice Payment System for COR users and workaround processes prior to full implementation.

· Maintained contract administration activities report for all acquisition requirements.

2006 – 2008  Turn-Key Construction Company, Washington, DC
SR. DIRECTOR OF OPERATIONS
· Generate standardized contract and bid and estimating documents for government and commercial contracts and professional services. 
· Analyze and provide written justification and recommendations for contract awards based on tangible evaluation technical factors, including cost.  Negotiated with prime contractors, subcontractors, suppliers and trade vendors to achieve relative cost savings.
· Conduct formal presentations for government projects from the initial presentation stage through the solicitation and clarification stages. 
· Analyze, reconstruct and streamline best practices, company policies and standard operating procedures to maximize profits, minimize waste and establish continuity on departmental and business function levels.
· Analyze and provide written justification and recommendations for contract awards based on tangible evaluation technical factors, including cost.  Negotiate with prime contractors, subcontractors, suppliers and trade vendors to achieve relative cost savings.
· Redesigned and implemented a progressive marketing plan to capture a larger share hold of the “special program” market; increased gross sales by 30% within a 12 month period.
· Coordinate, manage and determine internal goals, benchmarks and objectives for business consultants, CPA and legal counsel functions.
· Manage 2 million dollar budget for facilities operations unit and managed and assessed productivity of manpower through reporting tools and independent processes and reviewed and approved ingoing and outgoing cost estimates.
                                                                           
1996 – 2006:  Federal Deposit Insurance Corporation, Division of Administration, Acquisition Services Branch, Washington, DC 
CONTRACT SPECIALIST, CG-1102, 13/4   
· Managed highly visible, complex, multi-million dollar, multi-year services with accelerated timeframes and delivery requirements that directly impact and support agency’s mission.
· Effectively planned, managed, and organized procurement activities, manage and motivate administrative support staff while performing “cradle-to-grave” contracting functions in direct accordance with the FDIC Acquisition Policy Manual.  Interjected and applied sound business judgment and problem-solving tactics.
· Research and completed executive level special assignments that directly impacted the agency’s operational and functional missions.
· Established and maintained direct working relationships with other interdepartmental function-related  offices included in the contracting process;  exchanged general and technical information concerning contracting procedures, practices and policy issues.
· Identified  and recommended system and procedural changes to increase efficiency and productivity.
                                                                                                                              
1991 – 1996:  Federal Deposit Insurance Corporation, Resolution Trust Corporation, Washington, DC  
SR. CONTRACT SPECIALIST, CG-1102, 12-5
· Successfully procured and maintained a portfolio that contained highly visible, multi-year, multi-million dollar complex and specialized asset and securitization contracts for high yield and receivership securities, custodian services, auction services for financial instruments, multi-family and  commercial loan servicing, tax –exempt bonds and securities portfolio management.
· Contracts generated included firm-fixed price, cost reimbursement, indefinite-quantity/indefinite delivery, time and material, labor hour and letter contracts for simplified procurements.
· Contract methods used included non-competitive, simplified and formal contracting    processes, task order generated contracts, direct purchase order, blanket purchase agreements, basic ordering agreements and professional service agreements.
· Procured complex socioeconomic SBA 8(a) contracts for ADP programming services, audio-visual equipment, educational services training, architectural/engineering design services, systems furniture, consolidated field support services, telecommunication equipment, LAN and cable plant support services and federal supply schedule items.
EDUCATION:
University of Maryland Univ. College              
School of Business and Management
Bachelors of Science Degree, Management Studies
Prince Georges Community College
Associates of Applied Science Degree, Business Management 
JOB-RELATED TRAINING CLASSES:

Fundamentals of Government Contracts

Interpretation of Government Contracts, Federal Publication Seminars
Government Contract Administration & Contract Negotiation and Techniques
Cost and Price Analysis
Business Analysis 
Service Contract-Act and Davis Bacon Training Federal Publications Seminars 
