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THOMAS J. FITZPATRICK III, CPA, CGFM
FINANCIAL MANAGER
SKILLS:
· Government program management
· Project management
· Project planning
· Team leader
· Business process reengineering
· Financial management, financial analysis
· Accounting, systems accounting, annual reporting, performance measurement, budget formulation
· Competitive sourcing
· Realty and the ability to use all of these skills to think and act strategically, while achieving tactical results that are tangible
· Quantifiable and in full support of overarching organizational requirements
PROFESSIONAL EXPERIENCE: 
08/2008 to Present: Department of Defense Centers of Excellence for Psychological Health and Traumatic Brain Injury (DCoE)
Senior Financial Manager  

· Ensure funds are properly managed and that goals are efficiently met under the strict review of numerous authoritative bodies 

· Plan, implement and maintain a financial management system ensuring the system and procedures enable DCoE to meet its program objectives and remain audit ready 
· Identified strengths to build upon and opportunities for improvement
· Recommended and won acceptance of a plan to better inform DCoE leadership as to financial status, programmatic implications, and available options with associated risk analyses
· Established working relationships with DCoE leadership and key staff based upon communication, trust, respect and a common goal of achieving DCoE's mission

· Use extensive Federal accounting, systems, acquisition, travel, and program management experience
· Assist making timely awards in a time compressed environment of a wide range of contracts essential to DCoE's mission
2003 – 2006:  Office of Competitive Sourcing, United States Department of Agriculture Forest Service (GS-15)

DIRECTOR
· Directed the Competitive Sourcing/OMB Circular A-76/FAIR Act activities of a national agency with 40,000 personnel
· Inherited 171 studies in progress, which were subsequently determined to be mostly unsupportable and/or not cost effective, and cancelled by act of Congress
· Successfully completed the one major study of the IT function, encompassing an activity of over 1,000 FTE and worth approximately $500 Million over 5 years
· Introduced procedures to run the competitive sourcing function in an accountable manner, from the formulation and execution of its budget to its operations
· Placed an emphasis on performing meaningful feasibility studies to determine up front whether a study should be pursued, and then conducting studies in accordance with all applicable laws and regulations, as well as sound management principals







2002 – 2003:  Office of Competitive Sourcing, United States Department of Health and Human Services, National Institutes of Health (GS-14)

DIRECTOR
· Recruited to lead the National Institutes of Health’s Competitive Sourcing/OMB Circular A-76/FAIR Act activities
· Put in place an effective team of dedicated professionals from Acquisition, Personnel, Budget, Legal, Union and other functional support areas as well as the affected programmatic areas to create holistic solutions
· Determined support contract requirements, and worked closely with Acquisition to compete and put in place a support contract
· Overcame fractious and competing interests to convince leadership to pursue 2 large, meaningful competitions with the most promise of delivering long term programmatic and financial benefit to the organization
1996 – 2002:  United States General Services Administration (GS-14)

DIRECTOR OF COMPETITIVE SOURCING
· While serving as a Systems Accountant performing Financial Management Reviews and later as a Budget Analyst and frequent liaison with OMB
· Successfully implemented and ran one of the most successful civilian Competitive Sourcing programs

· Expert at identifying and inventorying commercial activities as required by the Federal Activities Inventory Reform (FAIR) Act
· Led the Agency to widely recognized success as evidenced by GAO reports, OMB commendation, invitation to testify before Congress, and numerous positive accounts in the press
· With no staff and no budget, orchestrated an agency team to pursue a functional rather than geographic approach to implementing all Competitive Sourcing initiatives 

1998 -2002:   United States General Services Administration, Office of Budget (GS-14)

SENIOR BUDGET ANALYST
· Worked directly with GSA leadership, management and staff to coordinate agency OMB budget submissions
· Rapid response to OMB and Congressional inquiries, preparation and review of Congressional testimony, such as correcting transcripts from Agency testimony before the appropriations committee
1992 -1998:  United States General Services Administration, Office of Financial Management (GS-14)

SENIOR SYSTEMS ACCOUNTING
· Reviewed financial and programmatic performance of GSA activities, with primary emphasis and responsibility for the Public Buildings Service
· Reviews consisted of both actual and projected performance
1987 - 1992:  United States General Services Administration, Office of Finance (GS-13)

SYSTEMS ACCOUNTANT
· Worked on agency initiatives to maintain its National Electronic Accounting and Reporting (NEAR) System
· Direct aid to leader of team to port NEAR System from a Univac to an IBM platform.

· Evaluated new technologies, such as CD Rom for potential reporting purposes

· As part of Travel Branch, advised employees on travel regulations and managed employee relocations
1985 – 1987:  Science Applications International Corporation (SAIC), Supporting National Aeronautic and Space Administration’s Interplanetary Program

FINANCIAL ANALST
· In the wake of the first Shuttle disaster, hired to assist NASA’s Interplanetary Program re-allocate resources for long term missions
1984 – 1985:  United States Treasury, Bureau of the Public Debt (GS-12)

SUPERVISORY SYSTEMS ACCOUNTANT
· Directed over 40 active projects with a staff of 16 systems accountants and management analysts
· Worked with internal and external leadership, to include the Federal Reserve
· Within six months was given major award for being the most effective manager in the organization
1978 -1985:  United States General Services Administration, Office of Financial Management (GS-11)

SYSTEM ACCOUNTANT
· Reviewed contractor performance against plan, financial analysis and reporting, payroll, Shuttle scheduling
EDUCATION

George Washington University

· Full, four year academic scholarship

· Bachelor of Business Administration, Accounting

CERTIFICATIONS

· Certified Public Accountant

· Certified Government Financial Manager

