BD Short-Term Strategy Meeting – 25 April 2008

Agenda 
Goal:

Win 10 prime contracts of $5 million or more by December 2008.
Objectives:
1. More Focused Approach


2. More Multi-Functional Working


3. More Agency Intelligence From Program/Task Managers
Items from Discussion
1.
Focus marketing and organic business development on current customers (NOAA, Energy, Transportation, NASA, DoD)
2.
Program/Task Managers to communicate on a regular basis with BD to input intelligence gained from within their program areas and the agency in general. BD will provide Program Managers with briefing, white paper, and presentation support as needed to assist in developing organic business growth.

3.
On-site staff should have DST Tri-folds, business cards, shirts, jackets, hats etc. for use on appropriate occasions.
4.
BD will establish a knowledge base on the Y drive for use by Program Managers. Populated initially by BD, but to be tuned using inputs from the Program Managers.
5.
For PM-generated organic new business, a BD person will be assigned to work with that PM to develop a capture plan and call plan. 
6.
A BD training/briefing schedule shall be worked out for all staff.
7.
Determine responsibility for, and updated content of, marketing materials and capability briefs (action to be decided).

8.
BD will create “talking points” to facilitate PM/TM Communication to customers.

Follow-Up Meetings
1.
Next meeting will be at 10am on Friday, 2 May 2008
2.
Subsequent Meetings will be held every Friday at 10am
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