
Fact Sheet

RGtt, by thoroughly understanding our
c ustome rs' unique requirements and
partnering with them, we have both
achiev ed great satisfaction.

RGtt creates an environment in which
our skills can enrich opportunities by
stimulating and broadening personal,
intellectual, and cultural growth within
our organizatiott and our customers.

- Ken Kmiec
VP, Information Management Solutions

Elements of PM
o Life Cycle Management
o Budget/FinancialManagement
. Acquisition/FinancialManagement
o Logistics Management
o Cost Benefit Analysis

RGll Advantages
o ISO 9001:2000
o CMM Level 2
o Detailed Quality Review
o InformationResources
o Client Focused Management

RGII's Project Management is an integral piece of every program. Our highly experienced cadre of professionals
take a fresh look at new or existing programs and ensure a successful and cost effective outcome.

RGII's Diversity means that we understand that agencies may define program management differently, but RGII has
the subject matter expertise to respond no matter what type of system needs to be managed: a health system, trans-
portation system, or weapons system.

RGII's Staffing Plan includes personnel who have a demonstrated expertise in the required disciplines and experience
in working with and supporting the client's managers.

RGII's Experience and Vision enables usto anticipate requirements andpropel programs in the right direction.

RGII's Management of the Entire Life Cycle Process, provides all the program elements to operate smoothly
and fficiently, on-time, and within budget.

RGII's Management Process incorporates a complete framework of contract traceability, quality assurance and
controls (peer reviews) and best client partnership practices.

RGII's Considerable Experience, Technical Competence, and Understanding of the intricacies of a product-
from the design phase-through budget and administration-to engineering and field evaluation; results rn superior
products and successful projects.

RGII's Deliverables meet ISO 9001:2000 and CMM Level 2 standards.
Points-of-Contact

RGII SupportsAllAreas of Logistics for Our Custom-
ers, including a complete range of "cradle to grave"
integrated Integrated Logistics Support (ILS) functional
capabilities.

RGII Provides Business Strategic Planning for: Acquisi-
tions, Test and Evaluation, Configuration Management,
Integrated Logistics Support, Systems Engineering Manage-
ment, Risk Management, and Training.

R. Gregory Freeland
President

1997 Annapolis Exchange Parkway . Suite 210
Annapolis,MD 21401

(4IO)224-3554 (office) . (410) 224-3761 (fax)
e-mail : g re g.fre eland @ rg2. c om

Visit our website &t www.rg2.com


