	Bramwell Management Solutions, Inc.

Defense Logistics Coordination Office

Administrative Support Services
	

	HYO127-07-R-0072
Volume I



[image: image1]

VOLUME II – NON-PRICE FACTORS

Table-of-Contents

Forwarding letter` 
1.1 Introduction
2
1.2 Facility Security Clearance
2
     1.2.1 Facility Cage Code
2
2.1 Understanding the Requirements
3

     2.1.1 Responding to The SOW
3
     2.1.2 Technicial Approach and Management Capabilities
4
       2.1.2.1 Technical Approach
4
       2.1.2.2 Management Processes and Capabilities
5
    2.2 Ability to Recruit and Retain Personnel
6
     2.2.1 Recruiting Plan
6
     2.2.2 Hiring Response Time
8
     2.2.3 Retention
9
     2.2.4 Compensation
9
     2.2.5 Benefits Package
10
     2.2.6 Staffing/ Key Personnel
10
     2.2.7 Program Managers Resume
11
     2.2.8 Site Managers Resume
12
   3.1 Quality Control Plan
14
     3.1.1 Project Managers Reporting
16
 3.1.2 Quality Assurance Program
17
     3.1.3 Quality Control Plan
17
  4.1 Risk Management
25
    4.1.1 Risk Identification/Risk Mitigation Approach
25
    4.1.2  Risk Mitigation Plan Implementation
25

  4.2 Past Performance
25
Exhibit
Exhibit 2.5.1 Integrated Project Management Approach
4
Exhibit 2.6.1 A Model of Excellence In Recruiting And Staffing
8
Exhibit 2.7 The Team Quality Policy Development
14
Exhibit 2.7.1 The Team’s QA Cycle
15
Exhibit 4.1.1 Risk Mitigation for HYO127-07R0072
24

1.1
Introduction

The Bramwell “Team” is pleased to submit its response to the Defense Logistics Coordination Office (DLCO), 10480 Little Patuxent Parkway, Suite 400, Columbia, MD 21044 for Administrative Support Services for the Fort Meade, Maryland area under solicitation DLCO-07-R0072. 

Bramwell Management Solutions, Inc. (BMS), the PRIME Contractor, is a Service Disabled Veteran-Owned Business (SDVOB) located at 6301 Chew Road, Upper Marlboro, and Maryland 20772. In addition to being a SDVOB, Bramwell is also a Small Business Administration (SBA) certified woman minority-owned company. As such, the government can benefit substantially from the Team’s credentials.  

In order to meet the requirements of the solicitation, BMS has teamed with two (2) very outstanding companies in the greater Washington, D.C. area on this very important opportunity to obtain the required Secret Facility Clearance and to recruit and staff the highly qualified Top Secret/SCI personnel required to full the personnel requirements of the project. 

1)  Global Technology Solutions, LLC (GTS) - is a Small Business Administration (SDB) certified 8(a) Firm. It maintains an approved a Top-Secret Facility Clearance at its headquarters located at108 E Grace St. Suite 01, Richmond, VA 23219. Other GTS locations include: 1) Colonial Heights, VA: 2) Prince George, VA: 3) Washington, D.C.: 4) Atlanta, GA: and 5) Tampa, FL

 Since the Team’s ability to recruit and retain highly qualified personnel with Top Secret /SCI Clearance is paramount, BMS has also chosen Signal Software Services, Corporation as a teaming partner/subcontractor.  

2) Signal Software Services - located at 9 Shakespeare Court, Germantown, Maryland 20876, has been providing quality software solutions and recruiting/staffing requirements to clients in the area for over 15 years. Signal Software Services is in the process of obtaining its 8(a) certification from the Small Business Administration (SBA).    

Signal Software Services is a locally based, minority owned, corporation involved in computer consulting and full-time placement of technical professionals, serving the Washington metro area, and the northern and eastern regions. Our foremost corporate objective is to provide services of superior value, thereby establishing us in the marketplace as a leader in quality, cost-effectiveness, and client satisfaction. 
Both companies are highly regarded recruiting/staffing companies in the metropolitan Washington, D.C. area; and, as such, provide recruiting and staffing of highly qualified secure personnel for companies in the greater Baltimore/Washington, D.C. Corridor.     

1.2 
Facility Security Clearance

Global Technology Solutions, LLC maintains a Top-Secret Clear facility at its headquarters located at 108 E. Grace Street, Suite 01, Richmond, VA. 23219.  
1.2.1
Facility CAGE Code 

The cage code for this facility is - 3GKT8

2.1 Understanding the Requirements

The Bramwell Team fully understands the DLCO requirements for contracting to a highly professional contractor to  provide all labor and services to achieve the objectives established in this SOW, incorporating the following support tasks, capabilities and requirement areas to include but not be limited to: Support for the Chief, Deputy Chiefs, Information Management Division, Programs & Standards Division, Special Staff Division, Financial Management Division, Support Division, Development Division, and Special Integration Operations Activity.  All tasks assigned to Contractor Personnel will be performed in accordance with DoD guidance and standards published in Government directives, guidelines, and manuals that will be made available to the Contractor work force.

The operational, staff officer, executive, and administrative support services will be principally conducted at the organization’s worksite located near Ft. Meade, MD.  As necessary to support the mission, personnel may be required to provide services in other locations, including but not limited to sites in: Northern VA (Crystal City, Clarendon, and the Pentagon), Ft. Bragg, NC and Washington, DC. 

The Team will be fully in compliance with the SOW requirements and will provide a wide range of intelligence operations and executive support functions for intelligence production, decision support, and intelligence operations that directly affect other Intelligence Community (IC) members. We intend to meet the requirements to the best of our ability and produce exclamatory services on time and within budget constraints. 

2.1.1 Responding to the SOW Requirements

a. The Team will hire and support the DLCO activity with highly skilled and trained personnel having Top Secret/SCI Clearances to achieve the stated objectives. The team will accomplish all of the activities as described in the Statement of Work (SOW) under the leadership of a highly qualified and professional Program Manager (PM) to be assigned to the contract by the President & CEO of Bramwell. We will meet all deliverables on time and within the approved project schedule and according to the reporting requirements of the SOW.
b. The Team will provide 20 highly qualified and experience cleared personnel to perform the duties and tasks associated with the work schedule as approved and assigned by the Project Manager. The positions to be filled will be in the categories as follows: Staff Officers (2); Intelligence Technicians (5); Financial Technicians (1); Deployment Specialists (1); Intelligence/Security Technicians (4); and, Administrative Assistants (7). 

c. All tasks that are to be assigned to the Team will be approved by the DLCO Project Officer and entered into the Work Breakdown Structure (WBS) for formal scheduling and will  be monitored by the Team’s Project Manger. 

d. The assigned PM will ensure that all employees assigned to the project meet the following minimum requirements:

· The Team personnel assigned to the project will have an advanced command of Microsoft Office Suite products.

· Understand and implement the rules and regulations governing the storage (all mediums) transmission, couriering and protection of classified material.  Contractor employees shall understand and comply with physical, document, and systems security requirements in the work place.

· The Team’s personnel who are required to travel will have a working knowledge of the Joint Travel Regulations and government administrative procedures such as drafting travel orders and filing travel claims.

· The Team’s personnel will be qualified to operate government-provided motor vehicles as needed to assist in performance of travel to operational missions.  For designated positions, contractor personnel will be used as drivers and participate with government personnel in sharing driving responsibilities.  

· The Team’s personnel must possess valid US driver’s licenses.  

· The Team’s personnel, for personnel designated with the responsibility to transport employees, must be covered under contractor company insurance.  

· The Team personnel will have the requisite experience in database input while ensuring accuracy and completeness. They will possess experience in the development or execution of tracking mechanisms such as matrices and spreadsheets, as well as, the ability to learn new database software quickly.

· The Team’s personnel will be highly trained and qualified and will hold a top Secret/SCI Clearance prior to being assigned to the project or performing any work for the DLCO.  

2.1.2 Technical Approach and Management Capabilities

2.1.2.1 Technical Approach
BMS is committed to providing the Defense Logistics Coordination Office with products and services that meet task order objectives and requirements within established cost and schedule constraints.  We employ sound performance based management techniques including the principles of Earned Value Management (EVM) to accomplish DLCO’s tasks.  Given its purpose of providing support for the Chief, Deputy Chief, Information Management Division, Special Staff Division, Financial Management Division, Support Division, development Division, and special Integration Operation Activity it is essential that BMS has a detailed management approach to facilitate the requirements of the Performance Work Statement (PWS).  Given the complexity of the DLCO’s responsibility, it is essential that a robust and proven management system be used to maintain or increase the level of efficiency it requires to fulfill its obligations.

BMS’s approach to integrated project management is illustrated in Exhibit 2.5.1.  We use Earned Value Management (EVM) principles as a general project management methodology that emphasizes accurate tracking of project status and performance, so that intelligent choices and trade-offs among competing project constraints can be made early in the lifecycle.
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Exhibit 2.5.1 Integrated Project Management Approach

Earned Value is a performance-based management technique used to objectively evaluate cost and schedule efficiency, thereby facilitating better project management and communication of status and risk to the customer. Our Program Management approach uses EVM principles, tools, and techniques to fully integrate requirements/scope, schedule, and cost objectives.  Our EVM System (EVMS) will provide management and team members with valuable and reliable status information and insight into our task order performance.  

Key elements of our performance-based management approach include the ability to:

· Integrate cost, schedule, and work accomplished and establish the basis for planning, budgeting, authorizing work, and measuring performance

· Ensure accurate milestone tracking and progress measurement

· Facilitate risk mitigation and corrective action planning

· Provide timely, valid, and auditable information

· Quickly incorporate changes in scope; accurately track changes

· Provide a common standard ensuring that all cost and schedule information is commonly understood and usable 

BMS has a Performance-Based Management System that fully integrates cost, schedule, and technical performance.  Our work is planned, base-lined, and tracked in accordance with EVM industry best practices and procedures. This includes establishing measurable milestones and accurately assessing our progress and status.  All baseline changes are subject to change control procedures.  Key milestones, deliverables, and resources are tracked in the Integrated Master Schedule.  Progress against the baseline plan is objectively measured, and management is provided with useful and timely information to aid in the decision-making and evaluation process.  We provide standard EVM reports including Cost Performance and corresponding variance analysis as part of our monthly progress reports.  

BMS will provide a Program Manager who is Program Manager Subject Matter Expert (SME). BMS understands the importance of the providing proven management system to strategic leaders. BMS will provide training to ensure every employee understands the importance of every task assigned and our customers need.

2.1.2.2 Management Processes and Capabilities
The Bramwell Team’s combined experience in successfully servicing clients in the greater Baltimore/Washington Corridor totals more than 30 years. Their core competencies consist of:

· Recruiting and Staffing,

· Program/Project Management Services,

· Custom Computer Software Program Services

· Computer Systems Design Services

· Administrative Management, Facilitation Services, and General Management Consulting Services

· Human Resources, Executive Search, and Consulting Services

· Security Consulting Services, and

· Administrative Support Services.      

Bramwell Management Solutions, Inc., (BMS), the lead Team member, was incorporated in the State of Maryland in 2004. It is a full-services provider of Information Technology (IT) solutions, Logistics, and Administrative Support Services to federal, State, and local governments in the Metropolitan Washington, D.C Area. 
Global Technology Solutions, Inc., (GTS) is an Information Technology (IT) solutions company that provides professional services and IT solutions to government and private clients throughout the U.S., and, globally. The firm is headquartered in Richmond, VA with offices in Washington, D.C.  The GTS mission is simple – to substantially increase its client’s productivity by providing innovative and cost effective technology solutions with a priority on customer satisfaction.
Signal Software Services, Corp. offers a full line of comprehensive IT services, including technology deployment services and enterprise support services. We help businesses design, install, deploy and run their IT, communications and network systems by providing services and the best IT consultants available.
Headquartered near Germantown, MD, Signal Software Services, Corp. is a provider of strategic staffing and managed services for the Information Technology and Communications (IT&C) community. We leverage our core competencies to offer a wide array of IT services including deployment; support; and Engineering, Furnishing and Installation (EF&I) telecommunications services. 
We partner with companies of all sizes in virtually every industry to optimize the business value of IT by matching talented professionals with companies in need of services or technical expertise. Our proprietary career Web site, www.signalsoftware.com, offers employment opportunities in many industries, including Information Technology.
We have over 15 years experience providing high quality services to clients throughout the United States. Signal Software Services, Corp. fills clients' technical needs everyday by matching the industry's most talented IT&C professionals with thousands of companies who need their assistance.
Signal Software Services, Corp. has successfully navigated the areas of scientific applications programming, database management, management consulting and office automation software. 
The Team’s management philosophy is based on- “lead by example” - under the principles and practices of Total Quality Management (TQM), established under a matrix management organization. The Team empowers it employees to be responsible for the quality of their own work.  Therefore, the customer receives first-time quality every time, on time, and within budget constraints. 

2.2   Ability to Recruit and Retain Personnel 

The Team’s customer approach ensures the DLCO objective evidence of performance-driven services that consistently satisfy performance standards of the contract.  This section of our proposal presents the personnel resources and proven staffing strategies.

2.2.1 Recruiting Plan 

The Team strongly emphasizes the importance of identifying, recruiting, training, and retaining the right people for the job.  We are ready, committed, and capable to fully staff the DLCO’s requirement with all newly qualified and cleared personnel, both key and non-key within 30 days of contract award (we’ve successfully done this level of staffing previously at several Federal Agencies).  Understanding that the success of this contract is predicated on the Team’s ability to provide cleared, highly technical, competent personnel in a timely manner, BMS has selected Team members that have demonstrated their ability to meet demanding staffing requirements in short order.  With security, procurement and financial management being the Team members’ core competency, the Team brings to this effort the following personnel resources:

· A highly qualified, professional  Program Manager (PM) who has over 20  years of program management experience on similar programs, possessing a Top Secret/SCI Clearance with Poly,

· An outstanding Staff Officer/Site Manger who brings over 15 years of outstanding experience and credentials managing large government/military programs, as well as, a Top Secret/SCI Clearance.    

· A combined staff of more than 20 administrative support services professionals with expertise in finance, security, contracts, logistics, intelligence, and project management,

· A current database of cleared resources having Top Secret/SCI clearances that span the entire contract requirements,

· Access to, and experience with, the most effective personnel sources and recruitment strategies,

· Use of the Military database for cleared personnel leaving the military, and   

· A dedicated on-site recruiting and staffing firm

The Team members have employed proven recruitment and retention strategies.  Our Team’s success in recruiting qualified talent is based on a systematic approach. Therefore, the DLCO Program will benefit directly from it.  When it becomes necessary to obtain personnel resources external to the Team’s capacity, the recruitment methodology described in Exhibit 2.6.1, Team Recruitment Process, will be utilized.  This methodology will ensure that all personnel assigned to this program are well qualified and properly trained to perform the assigned tasks to the full satisfaction of the Customer. The Team empowers its employees to be responsible for the quality of their own work; therefore, the customer will receive 1st quality every time under the principles and practices of Total Quality Management.  

In addition to personnel resources the Team has already identified and hired, we will use a multitude of personal and professional networking sources to recruit the most highly qualified personnel.  

These multiple and diverse networks have proven effective and invaluable in staffing previous Government contracts. They include the following.

· Career Transition Centers,

· Contract Technical Recruiters and staffing agencies in the area,

· Various online recruiting sites including, Monster.com, MilataryHire.com, IntellegenceCareers.com, etc.

· State and local employment agencies, 

· Newspaper Classified Ads,

· Corporate Executive Groups,

· Colleges and Universities,

· Military Associations,

· Community Organizations, and 

· Professional Recruitment Firms/Outplacement Agencies.

The Team’s commitment to the DLCO is that we will meet the key personnel vacancy requirements as follows:

· All key positions will be filled within 30 days of contract award,

· All vacant positions will be filled within 30 days after the position becomes vacant, and

· Any new positions created by delivery orders will be filled within 15 days of issuance.  

The best measure the Team’s recruiting methods are working, and, that we have an established, proven ability to meet our staffing obligations is through verifiable past performance history.

As an example, - in January of 2004, a member of our Team staffed over 70 cleared positions domestically and overseas for a Federal Government agency.  The overseas positions were in Baghdad, Afghanistan and Doha.  Domestic positions were staffed for Edgewood, MD, Detroit MI, and Chicago IL.  

Using our recruitment process, we created the position descriptions, scanned our existing secure personnel database, accessed our other recruitment sources, and identified over 250 cleared applicants in less than two weeks.  

We screened and interviewed every potential applicant and selected approximately 100 candidates for 70+ positions in record time.  Based on our extensive experience in the recruiting and staffing arena, we knew that some of the candidates would not be eligible for assignment due to security clearance discrepancies, health problems, and/or family issues.  We flew the selected candidates to the Washington, DC area at our own expense for additional screening and final selection.  All required staffing schedules were met; and, our personnel were deployed within six to nine weeks.
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         Exhibit 2.6.1 a model of excellence in recruiting and staffing
2.2.2 Hiring Response Time 

The Team typically does not recruit uncleared personnel, unless they are going into our Resume database for future staffing.  The recruitment process for Top Secret cleared personnel to fill a vacancy created by a resignation or a delivery order, in some cases, can take months, in other cases 6 weeks.  There is no one answer since every candidate’s background is different and the status of their clearance is different, as well.  Our vetting process usually eliminates 3 weeks from the clearance approval process, which will allow the Team to adhere to the RFP staffing requirements.  In previous contracts, we’ve been able to use our reach-back capability to immediately fill a position until a permanent placement can be hired.  

2.2.3 Retention

In both the Information Technology (IT) and security industries, companies are plagued with high personnel turnover.  This retention problem is expected to continue into the next decade – so, companies are taking measures to combat it.  Fortunately, the BMS Team possesses turnover rates significantly lower than the industry average.  

In the competitive IT and security arenas the average turnover rate exceeds 15% compared to the BMS Team’s average rate of under 4.5%.  The Team credits its ability to retain highly qualified and reliable staff to their fair and equitable treatment of employees, its benefit package, and its above average salary structure.  

The BMS Team members have established policies, procedures, and business practices designed specifically to attract, retain, and motivate competent staff.

To ensure that the BMS Team maintains this low employee turnover rate we will manage personnel retention using our progressive benefits package including employee incentive and recognition programs as described in the following paragraphs.

The Team provides employee incentive and recognition programs that increase productivity, improve quality, and encourage employee retention.  Management uses these incentives to reward employees for superior performance, and, to encourage the staff to set and attain high levels of productivity, quality, and achievement in their assigned tasks.  Elements of these incentives include: 

· Annual bonuses: calculated on the basis of program performance metrics and distributed to selected members of the staff

· Tributes for a successful program: an annual awards program designed to recognize employees for outstanding efforts, years of service, extraordinary service and contributions made to the company

· Employee of the Month Program: a monthly award program designed to recognize personnel who have contributed in an outstanding and significant manner to the corporate mission and to pay tribute to those who perform extraordinary tasks or demonstrate unique contributions that advance the reputation, growth and/or credibility of the individual and the Team

· A merit-based annual performance review process that rewards staff members with promotions and salary increases, based on performance

· Company sponsored vacancy announcement program – emphasizes internal promotion opportunities before external candidates are considered for new or existing vacancies

· Extracurricular activities and events such as sponsorship of employee activities, company picnics, outings and birthday celebrations, etc

· Training/Tuition Reimbursement: the Team offers all employees the opportunity to expand their capabilities through additional training or tuition reimbursement

The Team understands and appreciates the value of incentive (bonus) programs in motivating and retaining employees.  In addition to realistic salaries, the Team provides various incentives to encourage employees to exceed normal expectations, leading to improved customer satisfaction.

2.2.4 Compensation

The majority of our Team’s personnel will be working for the prime contractor, BMS.  Accordingly, most of the compensation discussion within this section will be regarding BMS, where applicable.  BMS is a growing company that has increased in size over the years.  We are convinced that this growth is a result of a number of important factors, including continuous baseline improvements, strategic planning and investments in training of our personnel.  However, the primary factor in the growth of any business like that of BMS, as well as, its subcontractors, is its people i.e. human-capital.  Providing the right people is the difference between success and failure. We contend that our success is based on hiring and retaining competent, customer-focused and responsive staff.  In the cleared security support world, a major factor in hiring and retaining good people is adequate compensation and professional growth and challenges.  Today’s cleared professionals are frequently happy to move to another location, both locally or far away, where his or her compensation will be increased and benefits improved. 

2.2.5 Benefits Package 

The Team offers one of the best benefits package in the industry to recruit and retain highly qualified secure personnel. The package includes the following benefits: 

Health Insurance – Offers two types of medical insurance plans to all employees effective on the employees start date. The Team pays the majority of the cost. 

Dental Insurance – Dental insurance is available on the first day of employment. Coverage is subject to a deductible with maximum benefits allowed. 

Short-Term Disability (STD) – Benefits begin on the 1st day of illness and covers all sickness including accidents.

Long-Term Disability (LTD) – Benefits begin after 180 of sickness and continues until age 65 when Medicare takes over.

Vacation/Personal Leave – All employees accumulate 10 paid vacation days a year. 

Holidays – The Team observes the 10 Federal holidays a year. 

Life & Accidental Death and Dismemberment – Offered to employees.

Jury Duty – Employees are paid the difference for jury duty.
Bereavement Leave – The employee is granted up to 3 day for bereavement.

Retirement – 401 (K) plan is available to all employees through vesting.

2.2.6  Staffing/Key Personnel

The Team has provided resumes for those personnel that it deems “Key” to include the Program Manager (PM) and the Site Manager. The Team understands that the PM position will be a non-billable position and available on a part-time basis to attend meetings and to meet with the Project Officer and/or COR.  

The PM will notify the Contracting Office and the COR prior to making any changes in key personnel. Prior to replacing key personnel, the PM will demonstrate to the satisfaction of the Contracting Officer/COR that the qualifications of prospective replacement personnel are equal to or better than the qualifications of any personnel being replaced. The PM has a record of quickly staffing open positions. He has the capability of performing in almost every position until securing adequate replacement personnel. The PM will identify key person or key personnel in each Order proposal and shall demonstrate to the Contracting Officer’s satisfaction that all individuals who will perform under the Order meet minimum qualification and security requirements. The Offeror proposes the following key personnel as the PM and Staff Officer/Site Manager.

2.2.7 Resume of the Program Manger, David G. M. Bramwell, Sr.

SUMMARY OF QUALIFICATIONS:  Over Twenty years of documented progressive success in Professional Management: Human Resources, Program Management, and Director of Operations. Effective and efficient Management and Administrative principles, concepts, methodology and theories for running a business.

EDUCATION:  Masters of Science Degree, Human Resources Management, Golden Gate University, California

Bachelors of Science Degree, Professional Aviation Management, Embry Riddle Aeronautical University, Florida 

Clearance:  TS/SCI Full Scope Polly 

EXPERIENCE:

2003 to Present:  Program Manager Middle East Operations, Data Solutions & Technology, Inc. Managed The state side and over seas operations for  the Iraq Survey Group (ISG) which is a fact finding mission sent by the coalition to find Weapons of Mass Destruction (WMD) programs developed by Iraq under the regime of Saddam Hussein after the 2003 Invasion of Iraq. In order to meet operational demands and support requirements in the Middle East Mr. Bramwell is responsible for the screening & recruiting of all candidates, managed two site managers located in Qatar and Iraq in providing full time, on-site support and management of administrative support personnel, Linguist team leads, and  computer media forensics experts in support of Defense Intelligence Agency (DIA). This contract employed 51 employees assigned to the ISG 24 hours per day. Contract value 40 million.                                              

August 2001 to April 2003: Vice President of Operations & Marketing, ASSC, Inc. Directs a staff of facility maintenance professionals, refuse and recycling, security, warehousing, and marketing representative.  Monitors all employee benefits and operating units of ASSC, Inc.  Analyses and resolves personnel Issues. Assist in the preparation of bids, and technical proposals to include directing the marketing strategies. Ensures ASSC, Inc. is in compliance with contract operations. Co-development of corporate policies and procedures, management philosophies, and quality customer service orientated business. Ensures ASSC, Inc. complies with all federal, state and local laws.                                                                                                                         

October 2000 to August 2001: Director of Human Resources, United Cerebral Palsy (UCP) of Washington & Northern Virginia.   Directed the personnel management program for the agency. Administered wage and salary policies and structures.  Exercised general supervision over all company benefit programs and services.  Maintained overall supervision of the agencies recruitment, placement, and training program and assured compliances with Equal Employment Opportunity regulations.  Directed preparation of and administered the agencies Affirmative Action Program. 
  
March 1999 to October 2000:  Human Resources Manager, Data Solutions & Technology, Inc.  Direct the personnel management program for the organization.  Develop, implement, and coordinate policies and programs covering the following: Employment, employee relations, wage and salary administration, orientation and training, employee appraisal programs, safety and health.  Responsible for all recruiting efforts to include; advertising, identifying qualified candidates, screening, and background checks.  Exercise general supervision over all company benefits; 401 (K), health, dental, and vision insurance plans.  Serve as the primary HR interface for employee and manager conflict resolution.  Monitor and assure compliance with all Federal Regulations. 

January 1998 to March 1999:  Administrative Personnel Coordinator, United States Marine Corps.  Responsible for coordinating personnel and administrative support for multi-million dollar aircraft acquisition program.  Organized and conducted new personnel orientation and exit interviews. Investigated personnel pay related problems.  Provided performance appraisals for employee promotions. Designed and implemented leadership training program for employees.  Provided a vast range of administrative support to include assisting personnel and their families during crisis situations.

October 1995 to January 1998:  Project Manager United States Marine Corps.  Managed the testing and evaluation of the MV-22 tilt rotor aircraft, through various stages of development. Analyzed all: maintenance curriculum, training, and recommended revisions to enhance training effectiveness.  Developed training priorities for staff of 25 personnel to meet training goals.  Directed government contractor briefings and prepared updated reports for executive management.  Managed departmental training budget of $400,000, reviewed statistical data to support the day-to-day training programs. Developed tracking program to monitor government contractor work compliances.

October 1994 to October 1995:  Safety and Maintenance Manager, United States Marines Corps.  Managed and ensuring strict compliance with Occupational Safety and Health Administration (OSHA) procedures for 300 military personnel.  Provided mandatory briefings on OSHA standards for new military personnel.  Briefed new personnel on hazardous material handling, packaging and disposal.  Directly responsible for personnel performance appraisals: training and counseling of 70 personnel, and counseled personnel concerning personal or job-related problems. Managed the maintenance requirements, and all logistical support assets for 23 helicopters aboard a Naval Amphibious Assault Ship. Responsible for planning: scheduling, quality control, and safety of personnel and equipment. Directed and planned all logistical support involved in deploying a unit.

March 1991 to October 1994:  Recruiter, United States Marine Corps.  Supervised recruiting operations for Marine Officer Selection Program.  Reviewed and screened new applicants, verified references.  Assisted with tri-state college campus recruiting visits for over 100 colleges.  Supported career and job fairs for potential candidates, and helped develop recruiting ads.  Managed a 2500 plus direct mail information program annually.  Conducted strategic planning on developing new recruiting sources.  Responsible for recruiting lawyers, computer science and engineering personnel.  Organized logistical support for various recruiting functions to include: Site preparation, and marketing of target areas.  Supervised the organization of all social functions.

2.2.8 Resume of the Site Manger, Carmine Pasquale Castaldo
Summary of Qualifications: Six years experience in direct leadership roles in vault security operations management and warehouse procedures, as well as ten years’ military logistics experience, to include 5 years as national security logistics professional. Special Security Officer with training through the Defense Intelligence Agency. Collaborative team player with a strong work ethic and commitment to excellence. Knowledgeable in JPAS, EQIP A+/Network+ (A+/Net+) (DOS / Windows 9x, 2000, NT 4.0 and XP), through study and hands-on training. 

Clearance:  TS/SCI/CI Poly/ SSBI -PR Jun 06.

Education:  Bachelor of Science in Criminal Justice, American Intercontinental University, Hoffman Estates, IL, Aug 2006 

Experience:
August 2006 – Present.  Site Manager, McNeil Technology, Bethesda, Maryland 

Supervise and train over 50 security personnel in day-to-day access control, and Escort duties to ensure the protection of the organization's facilities and personnel. Supervise and provide quality control of all security personnel to ensure they are performing their duties to the best of their abilities. Manage and perform disciplinary actions when required in collaboration with the Program Manager.
Fully understand all management policies, SOPs, DCID and other procedures in order to make sound decisions in all areas of assigned security duties and unexpected occurrences.

April 2003 – August 2006.  Facility Coordinator, United States Army, Fort Meade, Maryland               Supervised and trained all personnel and directed day-to-day access control, vault operations, and transportation for 40 tri-service personnel at the largest courier station in the Department of Defense. Supervised the secure, expedient movement of highly classified government materials domestically and internationally to U.S. government agencies, embassies and allies. Supervised and Coordinated secure storage of highly classified material in support of the President of the United States, Military commanders, and High-level Federal agencies. Maintained the availability of company computer resources including servers, workstations, laptops, printers and multimedia equipment.

April 2000 – April 2003.  Transportation Coordinator, Headquarters, USAE, RHQ FNORTH, Brunssum, Netherlands (USA NATO)

Served as Non-Commission Officer in charge of NATO Motor pool, prepared all requisitions and requests for rental vehicles, and performed vehicle analysis for the Chief of Transportation.  Supervised over 30 foreign nationals and 15 tri-service personnel on the day-to-day transportation and operational missions of NATO.  Worked independently in providing support to computer users with questions regarding computer use, applications software, data file access, data communications, and other technical problems.  Assist in implementing portions of the physical and logical topology of networks (LAN), (WAN), telephone, video) followed IC standards and policies.
November 1996 – April 2000.  Transportation Coordinator, 548th Corp Support Battalion, United States Army, Fort Drum, New York

Supervised the security and maintenance of heavy equipment and vehicles to ensure optimal performance and mission readiness.  Maintained the efficient transportation of vital personnel to their duty stations, safely and without incident.  Ensured the safe and timely transportation of essential equipment including heavy wheeled trucks and other vehicles from the depot to the field. 

Certifications:

(ACE) A+/Network+ (A+/Net+) Certification Training Course 

(DIA) Security Management Training Course 

(DIA) (SCI) Security Officials Course 

(DIA) Operations Security Course 

(DIA) Force Protection Fundamentals Course 

(DIA) Computer Network Operation Course 

(DIA) Account Management Training Course 

(DIA) National Intelligence Course 

3.1 Quality Control Plan (QCP)  

The Quality Control (QC) function provides DLCO senior management with assurance that all quality and production control requirements will be accomplished. The Team’s PM will provide direction to the QC function and conduct audits (such as Functional Configuration Audits and Physical Configuration Audits) and reviews to ensure that all performance and contractual requirements are being met and integrated into the deliverable baseline. The PM will also monitor adherence to all applicable policies, processes, procedures, and plans through the delegation of responsibilities to the QC Representative. QC will be performed in accordance with the DLCO Quality Control Plan and Applicable QC Standards. The Team’s Software Quality Assurance (SQA) management approach is described below. 

The SQA involves reviewing and auditing the software products and activities to verify compliance with applicable procedure and standards, providing the project and other appropriate managers with the results of these reviews and audits; and, having the authority to require improvements and corrections. SQA provides help implementing project methodology. It drives process improvements and provides management with appropriate visibility into organizational adherence to the methodology and quality of the products and services being billed. SQA manages project risk by ensuring that defect injection rates are minimized and defects are removed as early as possible in the project life-cycle. SQA works with the project during its early stages to establish a QA Plan that will add value to the project and satisfy the criteria of project and organizations policies.

The QC Plan identifies all process and workflows which will be audited and evaluated for adherence and compliance with documented procedures. In order to ensure that QC identifies all processes and work flows, auditor(s) will conduct routine audits/self-assessments on QC activities, including software development, to actively monitor adherence to standardized, documented processes and procedures. By participating in establishing the plans, standards, and procedures, the SQA group helps ensure the project’s needs are met, and verify they will be usable for performing reviews and audits throughout the development life cycle.

Non-compliance issues are first addressed within the project and resolved there if possible. If there are any issues that cannot be resolved within the project, the SQA group will escalate the issue to upper management for resolution.

SQA produces reports of all quality activities to the customer and upper management. These reports are submitted to the customer and upper management quarterly, which document a summary of QC activities, QC findings, audits, action items, and selected graphs.

The Team understands the importance of establishing a Quality Control (QC) function on every project in accordance with the Software Engineering Institutes (SEI), Capability Maturity Model (CMM), International Organization for Standardization (ISO 9001-2000) and Six Sigma. The following figure depicts the Team’s Quality Policy Development process.

[image: image3.emf]
Exhibit 2.7 The Team Quality Policy Development

The SQA program is aimed at both controlling and improving the quality of processes and products of the system. Both control and improvement are dependent upon a continual cycle which includes defining a QA approach in a written SQA Plan, measurements and monitoring of processes, analyzing results, taking corrective action based on findings, and revising the approach as necessary to improve quality. The cycle illustrated in Figure 2.7 has four primary phases that define the structure of the QA Plan.

· Definition: Development of the QC Plan/Definition of the Approach

· Measurement: Monitoring/Measurement

· Software QC

· Production QC

· Data Accuracy Monitoring

· Financial Controls

· Analysis: Reporting/Analysis

· Improvement: Corrective Action/Quality 

· Improvement
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                            Exhibit 2.7.1– The Team’s QA Cycle

The design of this QC program evolved from two compatible principles: system maintenance and system development.

In general, system maintenance QC assures the success of the system at the "micro" level, the detailed, everyday operation of processing. System development QC aims to continually assess and improve system operations at the "macro" level, taking into account the overall goals and effectiveness of the system.

Ideally, these principles are interdependent. A strong system development perspective on the part of the contractor is enhanced by strong performance in maintenance-oriented quality control. A concern for micro-level operations is imperative. Quality standards must be set and maintained; the system must be operated efficiently; and attention must be given to the needs and problems of individual entities and such near-term needs as training and managing staff.
The Team has developed a QA/QC program for the project environment that tightly integrates the two perspectives discussed above. The production QC program aims to meet two key objectives of the project:

· Ensuring the system is controlled and is meeting performance requirements

· Identifying immediate problem areas, developing solutions, and monitoring corrective action plans.

Formal inspections will be used to measure and control the quality of the work and the resulting work products. Formal inspections are a structured, efficient, and economical way of finding errors in work products and processes early in the development life cycle. The Team will work with the FAA to develop and refine a Formal Inspection Procedure for the program.
3.1.1 
Project Management Reporting

Prior to, or, on the designated day of each month, The Team’s Program Manager will deliver a report tailored to the DLCO project requirements detailing the financial status of the contract, project achievements for the month, performance metrics, issues and remedies, deliverable status, action item status, future plans, and  findings and change process reports.   When the need for additional reports arises during the contract, The Team will meet with the Project Officer to agree upon details of the reports and the time frame for delivery.

3.1.2 Quality Assurance Program 

The Team has established a well executed Quality Assurance Program (QAP) that guarantees its customers with 1st time quality services through our time-test Quality Control Plan (QCP, as follows:   

Quality Control Plan

I. Purpose  

The purpose of BMS Quality Control Plan (QCP) is to ensure that high quality and responsive services will be rendered throughout the Project’s Life-cycle. The plan ensures that BMS meets its mission requirements as defined by the Corporate Charter. The BMS Quality Control system incorporates Total Quality Management (TQM) and Total Quality Leadership (TQL) principles that complement its Quality Assurance Program (QAP), and provides incentives to initiate responsible actions leading to continually improved performance. The Company’s QCP is designed to support the Government’s Quality Assurance Surveillance Plan (QASP). It establishes standards of performance; integrates inspection procedures; and, provides a closed-loop reporting and evaluation system designed to -- first prevent, and, secondly -- to detect and correct unsatisfactory performance or deliverable nonconformance.

II. Scope

This plan is applicable to all required services, data, supplies, or other deliverable(s) being provided under contract by the teams personnel. The plan provides the Project Manager/QC Manager, and Quality Assurance Representative (QAR) with procedures for monitoring and rating the work performed in each assigned person to the project. The QC Program is designed to ensure:


Top management involvement;


Rapid detection and elimination of existing or potential deficiency areas;


Built-in quality at the time work or service is performed;


Managers, supervisors, and employees have a high degree of quality consciousness by making them responsible for the quality of the work they perform;


The same level of quality consciousness is imparted to all employees through involvement and leadership;


Compliance of various products and services equal to, or better than, the established standards;


Problems of productivity, safety, cost, etc., are quickly solved through individual employee participation or as part of a Process Action Team (PAT);

All services being performed are consistently acceptable and of uniform quality;


Improvements in systems reliability and accuracy are made through studies and analyses of past performances; and


All reports are provided in a timely and acceptable manner.

The scope of the QCP is based on the following BMS Quality Policy:
It is the policy of BMS, through quality leadership, to e same level of quality consciousness is imparted to all employees through involvement and leadership;


Compliance of various products and services equal to, or better than, the established standards;


Problems of productivity, safety, cost, etc., are quickly solved through individual employee participation or as part of a Process Action Team (PAT);

All services being performed are consistently acceptable and of uniform quality;


Improvements in systems reliability and accuracy are made through studies and analyses of past performances; and


All reports are provided in a timely and acceptable manner.

The scope of the QCP is based on the following BMS Quality Policy:
It is the policy of BMS, through quality leadership, to anticipate and meet or exceed the needs of the Customer.  This policy will be achieved by continuously improving our work processes through the use of quality initiatives that include:


Direct involvement in the improvement process from our client;


Total dedication and commitment by BMS' top management;


Identification and dedication of BMS resources;


Full understanding of the requirements of our job, and conformance to those requirements at all times;

TQM training to all employees in the use of tools and techniques to enable their participation in the improvement process;


Employee empowerment to provide the necessary input to improve their work processes; and


Customer and supplier involvement in our work process.

III.    QC Responsibilities

BMS recognizes the emphasis placed on QC in the RFP and has structured the organization accordingly. The organization embodies two basic tenets: independence of action and project-wide involvement. This focus is essential to allow supervision and the workforce maximum latitude to influence the quality of their work. The QC structure provides a hierarchy of surveillance ensuring the highest possible standard of performance and quality. The PM/QC Manager reports directly to BMS President, who is responsible for establishing the Corporate Vision and guiding principles, and, for providing the resources for improvement initiatives.  The PM/QC Manager chairs the Quality Committee, comprised of the Task Leads, establishes the project management plan, and, recognizes and solves existing or potential quality problems.

The Task Leads are responsible for enhancing functional Standing Operating Procedures (SOPs), and complementary QC and Self-Inspection Checklists (SICs) for the project, to be included in the BMS Process Procedures Manual (PPM).  The Task Lead conducts supplemental inspections to validate deliverable conformance to specified standards and ensure self-inspections are performed by the assigned personnel and the results furnished to the PM/QC Manager.

Employees are responsible for:
v
Performing self-inspections and self-empowerment;

v
Bringing to the attention of management actions that would improve work performance and customer satisfaction;

v
Participating in PATs;

v
Preventing defects rather than defect detection and correction; and

v
Seeking continuous Quality improvements

IV.
Inspection System

BMS’ inspection and assessment system is in accordance with MIL-STD-I-45208A, as adapted for a Consulting/service organization, using MIL-STD-105-E, Sampling Techniques. During the Contract start-up, The PM will observe all support functions, and the Task Leads will enhance SOPs and complementary QICs tailored to meet the Customer’s unique requirements.

4.1 Levels of Inspection

The BMS inspection system consists of three levels:

Level I — Technical Inspections: Scheduled and unscheduled inspections (in-process) are performed by the Task Leader using QICs. The PM/QC Manager will schedule inspections that direct Task Leaders to inspect each others areas.


Level II—Self Inspection: Conducted throughout the project by assigned personnel. Task Leaders ensure these self-inspections are performed using modified QICs. Task Leaders are responsible for reviewing and forwarding the SICs to the PM/QC Manager for analysis.

Level III—Surveillance Inspections: performed by the PM/QC Manager, as scheduled.

4.2 Technical and Surveillance Inspection Program (Levels I and III)


Task Leads perform technical inspections/audits on their tasks. The PM/QC Manager will sample and review the work.


The PM/QC Manager is responsible for performing a surveillance inspection on every project task each calendar month.


QC inspection/audit schedules will be maintained by the PM/QC Manager

4.3 Self-Inspection (Level II)


SICs are modified QICs tailored to the level of inspection being performed by the employees


Task Leaders will verify self-inspections within the project.


Results are forwarded by the Task Leader to the PM/QC Manager’s Office.

4.4 Quality, Timeliness and Productivity Standards

Government Quality, and Timeliness Standards are usually specified in the RFP/SOW. During Contract start-up, BMS will recommend to the Government Quality standards, where practicable, to increase operational efficiency and Customer responsiveness.  BMS-developed productivity standards will also be used to measure and enhance employee efficiency. All standards will be met or exceeded.

4.5 Inspection Results

Personnel performing inspections will complete the QIC/SIC and note any deficiencies. If it is a minor deficiency it will be corrected on-the-spot. Major deficiencies found during inspections will be entered on a Corrective Action Report (CAR) for tracking purposes. Relevant information is maintained in a “tickler” system for follow-up by the PM/QC Manager/Task Leader. CDRs issued by the Government as complaints are handled in the same manner.

V.  Avoidance of Organizational and Personnel Related Conflicts of Interest

In order to avoid organizational and personnel related conflicts of interest, BMS will designate a Quality Assurance Representative (QAR) who will oversee the Project’ QC Program. The QAR will participate in Performance Evaluation meetings held with the Government (see paragraph 5.1.9 for details). Additionally, BMS will conduct an independent review of the QC Program quarterly. The Quality Director will head this Review and Analysis (R&A) with a team consisting of BMS QAR, as required.
VI.   Description of Records and Availability for Review

Accurate records maintenance, data collection, and reporting are essential to the efficient management of day-to-day operations. Records will be generated for internal reporting, statistical trending, and data item reports. The PM/QC Manager/Task Leaders will assume overall responsibility for the maintenance of administrative and technical records. All reports, files, and documentation will be accessible to the Government at any time, and will be turned over to the Government COTR at contract completion. Our plan is to maintain a file of QC meetings, inspection results, and corrective action taken. 

6.1 Government Inspection Reports

The PM/QC Manager/Task Leaders will quickly analyze any CDR and initiate corrective action as previously described. All Government CDRs will require a pro-active and rapid response, stating what BMS is doing to correct the deficiency and to solve the longer-term problem, if one exists.

6.2 Monthly Quality Control Report

The PM/QC Manager will provide this report to the Government/COTR and the BMS Quality Manager on the first day of the following month. The report will be discussed with the Government and will provide the following information:

1 A summary of deficiencies

2 Corrective action status

3 Trends

4 Problem/recommended solutions
6.3 Internal Records and Documentation

Internal records and documentation consist of the following:

1 Quality Committee Meeting Minutes.
2 Standing Operating Procedures (SOPs).
3 Quality Inspection Checklists (QICs).
4 Self-Inspection Checklists (SICs).

v
Supply Documentation. All inventory reports will be retained for QC purposes. Supply documentation, to include property records, will be retained so that the complete history of all transactions is available to the Government.

v
Safety Files. Safety files, including management QC Charts showing accident trends, reportable accidents per/1,000 man-hours, and similar QC information, will be retained by the PM/QC Manager’s Office.  

6.4 Availability to Government

All records and files relating to QC will be available to the Government at any time for their use in determining the validity and accuracy of our program.

VII.
Material/Equipment Accountability

The PM/QC Manager accepts accountability of the GFE upon completion of the joint inventory during the Phase-In period. Hand-receipts will be printed and distributed to the responsible supervisor, who will sign and date the hand-receipt and return a copy to the PM/QC Manager’s Office for retention in our property management files. Supervisors will sub hand-receipt the property to subordinate elements.  Hand Receipt validation will be included as a part of the QC inspections.

VIII.
Methods for Identifying Defects

BMS will identify deficiencies before they become of an unacceptable dimension by addressing and correcting the deficiencies identified on the CAR during the inspection process. Additionally, our employees are empowered to participate in decision-making, on the assumption that the employee involved in a particular process is in the best position to provide ideas and recommendations to improve the process. The deficiencies may be so pervasive that the Quality Committee will direct the formation of functional or cross-functional PATs to examine the entire process.  Performance deficiencies will be identified through several means:


BMS inputs (self-inspection, technical and surveillance inspections, in-process reviews, and internal audits)


Government CDRs


Customer Evaluation Form.

Corrective action is determined by the PM/QC Manager upon receipt of the QIC with the deficiency indicated. If 
corrective action is required; a CAR is completed and provided to the appropriate Task Leader. Some avenues we 
use to reinforce the importance of QC are:

1 Include Quality Standards in Employees’ Job Description. These standards are of value when they can be quantitatively scored and make employees aware of specific guidance and goals.

2 Employee Orientation. Sometimes QC problems are caused by lack of employee attention to specific procedures. Counseling and orientation are effective in this type of situation.

3 Supervisor/Employee Training. Some QC problems are caused by a lack of knowledge on the part of the supervisor and/or employees. Employees receive 20 hours of annual training per employee with emphasis on safety, security, and TQM.

4 Quality Committee Action. This committee directs effort toward solving problems.
5 PATs. Selected employees provide close examination of functional and multi-functional processes.
IX’
Methods of Correcting Defects

To the extent possible, task leaders and employees will correct deficiencies on-the-spot at the time of identification. BMS' corrective action subsystem will provide the Government assurance that we can provide the following:

1 A working system based on accepted Government/industry standards.

2 Means of enforcing corrective action at the lowest level within specified time limits.

3 A system for tracking corrective actions and reporting the status within BMS and the Government.

4 A means of extending corrective action to the performance of our subcontractor.

5 A TQM discipline that seeks root cause of deficiencies and requires focus on continuous improvement.

6 A system that goes beyond preventing deficiencies and seeks quality improvement from the start of a process

9.1 Closed Loop System

The tools of our QC Program are SOPs, QICs, and SICs. They are used during in-process inspections to ensure that work is being performed on schedule to meet or exceed the specified standards. Oversight and monitoring by the PM/QC Manager furnishes objective assessments to Task Leaders concerning whether standards are being met or not. Our closed loop system acknowledges that a deficiency exists, identifies the problem, assigns responsibility for corrective action, and tracks the deficiency until corrective action, via the CAR, to ensure that corrective action has been taken. When corrective action is complete, the customer and all those involved in the action will be informed.

9.2 Follow-Up Inspection

The PM/QC Manager is responsible for determining the extent and type of follow-up action for an identified problem. Follow-up inspections will be made to ensure that the corrective actions were made and are adequate. If it is determined that the corrective action taken was insufficient, frequent follow-up inspections will be conducted until the problem is corrected. 

9.3 Customer Complaint Program

We value performance feedback and will provide a Customer Evaluation Form to customers at the time service is performed. Forms will also be available to customers at our work receipt desk and work centers. Any interested party can use this form to identify a problem or a situation requiring our attention.

9.4 Customer Complaint “Hotline”

A “Hot Line” (located in the PM/QC Manager’s Office) will be available 24 hours a day.
X.
Methods of Preventing Defects

The focus of BMS’ quality program is to continuously examine the processes that generate the service. Emphasis is on the improvement of the process before defects become serious. By using this pro-active method, BMS increases the uniformity of outcomes, and lowers cost by reducing rework. The analysis of the process is performed by all members of the organization and thus becomes a part of everybody’s job rather than the total responsibility of a few. 

BMS will provide each employee with a “Quality Bill of Rights” that reinforces our QC Program by encouraging each employee to initiate responsible actions.  Our employees are guaranteed:

1 The Right to challenge “business as usual”

2 The Right to be heard

3 The Right to reject the status quo

4 The Right to expect commitment to quality

5 The Right to create innovative solutions

6 The Right to place quality first

7 The Right to feel genuine pride in our service to the Customer
XI.
Performance Evaluation Meetings

Performance Evaluation Meetings will be held weekly during the first three months of the contract, then on a monthly basis as approved by the Contracting Officer.  These meetings involve the Contracting Officer, the COR/COTR, BMS' Quality Manager, Project Manager, Task Leads, and selected government employees. Discussions will be based on the Monthly QC Report and will range from defects/corrective actions, trends, and problems with recommended solutions.  The PM/COR will keep minutes of each meeting, a copy of which will be provided to the PM/QC for review.  The PM/QC will identify in writing to the Contracting Officer/COTR, any areas of the minutes wherein the PM/QC does not concur.

XII.
Ability to Reduce Government QA Through Effective QC

BMS is committed to delivering the contracted service to the Government that will meet or exceed the customer’s expectations. In order to reduce Government QA, BMS recommends a “partnership” arrangement be established with the Government that will result in sharing the QC and creating a QC Program that leads to more efficient operations and greater customer satisfaction. We will recommend a “partnering“meeting be held with the Government during the first two weeks of contract performance and semi-annually thereafter.  During this meeting, a facilitator will assist the attendees in preparing mutually acceptable partnership goals.  All parties will be unanimously committed to the creation of strong and lasting personal and professional relationships which, through communications and informal interaction, will result in a smooth and successful project.  The “partnering arrangement” will enhance communication, and create an atmosphere of trust, respect, honesty, fairness, and flexibility.  QA inspection will be reduced to statistical significant random inspections that will confirm and reinforce their confidence in the BMS' QC Program.

XIII.
Metrics to be measured and met

	PERFORMANCE OBJECTIVE
	PERFORMANCE THRESHOLD
	TEAMS PERFROMANCE

	1. Shall provide required documentation/data as identified in the SOW including the Monthly Status Report (MSP)
	Reports will be submitted NLT the 10th workday of each month 95% of the time. Performance will be deemed unsatisfactory where three are four or more late submissions. The Team will notify the government in advance when submissions will be late. Submissions received later than three days beyond the original due date are unacceptable, unless the government has previously agreed to a new submission date. 
	Team will meet or exceed the requirements

	2. Shall provide technical reports and briefings as requred by assigned tasks.
	Technical reports and briefings will be delivered on or before the established suspense date 95% of the time. Performance is unsatisfactory when there are four or more late submissions. The Team will notify the government in advance when submissions will be late. Submissions received later than three days beyond the original due date are unacceptable, unless the government has previously agreed to a new submission date.
	Team will meet or exceed the requirements

	3. Team will provide a final report covering major activities during current contract period and recommendations for follow-on contract period. 
	Report will be submitted along with the final monthly status report 95% of the time. Performance is unsatisfactory when there are four or more late submissions. The Team will notify the government in advance when submissions will be late. Submissions received later than three days beyond the original due date are unacceptable, unless the government has previously agreed to a new submission date.
	Team will meet or exceed the requirements

	4. Shall provide expertise/assistance in leading, facilitating or participating in groups for the betterment of the administrative support service offerings
	Must be present for all meetings (unless specifically excused) and assigned tasks completed on or before suspense date 95% of the time.  Performance is unsatisfactory when there are four or more late submissions. The Team will notify the government in advance when submissions will be late. Submissions received later than three days beyond the original due date are unacceptable, unless the government has previously agreed to a new submission date.
	Team will meet or exceed the requirements


4.1 RISK/RISK MITIGATION

4.1.1 Risk Identification/Risk Mitigation Approach

BMS’s overall risk identification and mitigation approach is described in proposal Section 1.2.7, Risk Management. At project start and throughout the life of the contract, BMS works closely with task order customers to identify all potential technical and schedule risks. 

Step one: BMS analyzes the risks to determine their potential impact to the program, along with the likelihood of risk occurrence.  The next step is to prioritize each risk within the framework of our overall risk management / contingency plan. In the third step, BMS identifies specific courses of action to minimize the possibility of risk occurrence or to lessen the overall impact of the risks when they cannot be avoided in spite of all risk mitigation actions taken. We also establish metrics to measure our progress toward risk mitigation. In the fourth and final step of our process, we begin to implement the developed mitigation steps.

For HYO127-07R0072, risk areas include technology infrastructure, cost, schedule, personnel, technical performance, and customer satisfaction. In the table below, we highlight the specific mitigation activities. We will identify the risks associated with these areas begins at contract award and continue mitigation actions through the life of the contract.

	RISK AREAS
	MITIGATION ACTIONS

	Shortfalls in hiring “on the ground” staff to fill positions 
	· Maximize hiring of quality incumbent staff, which we assume will be 100%

· Advertise early for any projected staffing shortfalls

· Use the Corporate resume database to identify potential candidates

· Work with the local the State Unemployment Office to identify possible candidates 

· Cross-utilize staffing from other contracts temporarily to fill staffing shortfalls, as a last resort 

	Lack of well defined sub-contractor interfaces and working relationships
	· Define sub-contractor responsibilities and duties clearly in the sub-contract

· This proposal was developed as “Team” effort and execution of the contract will be Team effort 

	Technology infrastructure
	· Use best support practices including ISO 9000, IEEE 12207, and others


Exhibit 2.7: Risk Mitigation for HYO127-07R0072
4.1.2 Risk Mitigation Plan Implementation

BMS’ task order level risk mitigation plan is implemented beginning at task order award. The risks identified in Exhibit 2.7 will be reviewed with customer management and adjusted as required. Many of the risks identified in the table are mitigated through day-to-day work Many of the risks identified in the previous table will be mitigated through day-to-day work practices, as guided and implemented by the PM and task leaders.
4.2 Past Performance 

BMS offers stellar past performance references gained through our success in providing administrative and human resource support services.  Our references will send completed past performance questionnaires, for the contracts listed below, directly to the contracting officer. 
	CONTRACT TITLE
	REFERENCE

	Human Resources Support
	Stacey Loman -Accel

	Human Resources/Administrative Services
	Roberta Moore – Amoorer, Inc.

	DIA Global War On Terrorism – Task Order #5
	Oatice Thomas – Data Solutions & Technology


	BMS
Accell Corporation

	Organization
	Acccel Corporation

	Contract Name
	Human Resources Support

	Address
	15208 Watergate Road
Silver Springs, MD 20905

	Contract Number
	2101

	Contract Type
	Firm Fixed

	Contract Value
	$70,000 

	Period of Performance
	January 24, 2004 – January 23 2008

	Primary Point of Contact
	Stacy Loman, President & CEO
301-897-2095, sloman@accel-corporation.com

	Relevance of Experience

Contract activities that relate directly to the DHS CDP Support Statement of Work (SOW) are: 

C-4.19.1/C-5.5.1 Administrative and Clerical Support

C-4.19.2/C-5.5.2 Human Resource Support
C-4.19.10/ C-5.5.11 Special Project Management
C-4.21 Personnel Qualification

	Relevance:  For Bramwell Management Solutions (BMS), OTI provided human resources support.  OTI evaluated HR plans, programs, and policies.  We were responsible for performing recruitment activities to include preparing job postings and descriptions for open positions, sourcing for new hires, scheduling interviews, and processing and reviewing background checks.  OTI also conducted new employee orientations, prepared offer letters, updated and prepared personnel files, and prepared HR forms electronically.  We prepared various human resources related memos and correspondence.  OTI administered employee benefits and assisted personnel with questions related to benefits.  For this contract, we also provided professional counseling to personnel, as needed. OTI held weekly HR meetings and coordinated with the office managers for conference room reservations and office supplies.  Corporate Commitment:  OTI provided on-going corporate support in human resources, recruiting, and management to assure successful performance.  Quality of Service:  OTI’s robust recruiting and vetting process has assured the highest qualify of human resources support through highly-qualified and motivated personnel.  Timeliness:  OTI has met all contract requirements on or ahead of schedule.  Effective Utilization of Resources:   OTI’s expertise in providing human resources support to our customers enabled us to provide HR services in the most cost effective manner.       

	Problem Areas and Mitigation
	Recruiting the right people at the right time is always a challenge and OTI overcomes this by using a robust recruiting and qualification vetting process. All recruiting requirements have been met or exceeded.  


	BMS

Amoorer

	Organization
	Amoorer, Inc.

	Contract Name
	Administrative Support

	Address
	4218 Shell St

Capitol Heights, MD 20743

	Contract Number
	AM-TM01-77PM0025

	Contract Type
	Firm Fixed/ T&M

	Contract Value
	$40,000  

	Period of Performance
	09/01/2005 – 08/31/2006

	Primary Point of Contact
	Roberta Moore, President

(240) 487-1457, Moorer@amoorer.com

	Relevance of Experience

Contract activities that relate directly to the DHS CDP Support Statement of Work (SOW) are: 

C-4.19.1/C-5.5.1 Administrative and Clerical Support

C-4.19.6/C-5.5.7 Acquisition Support
C-4.19.10/ C-5.5.11 Special Project Management
	Relevance:  For Amoorer, BMS provided administrative support services.  We were responsible for the preparation of reports, to include research, retrieval, assembly, and drafting. We also edited outgoing proposals and correspondence to ensure that the formatting, spelling, and grammatical content was correct and that the required signatures were obtained. We were also responsible for photo copying, scanning, and filing documents as necessary. BMS provided conference, training, and travel support for Amoorer’s administrative contract. We coordinated appointments and maintained the corporate calendar. OTI answered telephone calls and assisted visitors upon arrival.  BMS kept a tracking log of office supplies needed for the staff and purchased supplies as necessary.  Corporate Commitment:  OTI provided on-going corporate support in administration and management to assure successful performance.  Quality of Service: BMS’s robust processes have assured the highest quality of administrative support through highly-qualified and motivated personnel.  Timeliness:  OTI has met all contract requirements on or ahead of schedule.  Effective Utilization of Resources:   BMS’s expertise in providing administrative support services to our customers enabled OTI to provide these services in the most cost effective manner.    

	Problem Areas and Mitigation
	Standard day to day office issues were the only problems encountered on this contract due to our highly effective task manager and highly committed staff. These issues were quickly, and efficiently resolved.


	BMS

Datat Solutions & Technology

	Organization
	Data Solutions & Technology, Inc

	Contract Name
	Human Resources Support

	Address
	9901 Business Parkway, Suite R, Lanham, MD 20706

	Contract Number
	DST00-01-2005

	Contract Type
	Time & Material

	Contract Value
	$1288,000.00

	Period of Performance
	May 1, 2005 – present

	Primary Point of Contact
	Deborah Scott Thomas, President & CEO, (301) 583-3500, deborah.scott.thomas@dstincorporated.com

	Relevance of Experience


	Relevance: For DST, OTI provided human resources support. OTI evaluated HR plans, programs, and policies. We were responsible for performing recruitment activities to include preparing job postings and descriptions for open positions, sourcing for new hires, scheduling interviews, and processing and reviewing background checks. OTI also conducted new employee orientations, prepared offer letters, updates and prepares personnel files, and prepared HR forms electronically. We prepared various human resources related memos and correspondence. OTI administered employee benefits and assists personnel with questions related to benefits. For this contract, we also provided professional counseling to personnel, as needed. OTI held weekly HR meetings and coordinates with the office managers for conference room reservations and office supplies. Corporate Commitment: OTI provided on-going corporate support in human resources, recruiting, and management to assure successful performance. Quality of Service: OTI’s robust recruiting and vetting process assured the highest qualify of human resources support through highly-qualified and motivated personnel. Timeliness:  OTI met all contract requirements on or ahead of schedule. Effective Utilization of Resources: OTI’s expertise in providing human resources support to our customers enabled us to provide HR services in the most cost effective manner.

	Problem Areas and Mitigation
	Recruiting the right people at the right time is always a challenge and OTI overcomes this by using a robust recruiting and qualification vetting process. All recruiting requirements have been met or exceeded. 
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