EXECUTIVE SUMMARY





“RGII Technologies, Inc. makes  a Corporate Commitment of customer respect, excellence and superior performance, operating honestly and with integrity, maintaining cost consciousness, and building a successful partnership with our customers.”





1.1	Executive Summary


In its role as a General Services Administration (GSA) FAST Program contractor, RGII Technologies, Inc. will be marshaling resources and, as needed, its subcontractors and vendors to apply experience, personnel, and automated support for GSA systems integration requirements.   The scope of the GSA effort demands a superior approach for managing these resources based on the following factors:


Efficient use of project resources.


Effective use of electronic commerce over the Internet and FACNET as and when needed.


Skilled personnel in all staff positions.


Appropriate, proven management tools for providing decision-making information.


Clearly defined responsibilities for each project organization component.


Established procedures and lines of communication for identifying and resolving problems.


A strong business working relationship with GSA’s client agencies under successful Delivery Orders.


Corporate commitment.


The most important factor influencing our management approach is the overriding need to meet the high speed turn-around required by the GSA's Request for Quotation (RFQ) process, at a competitive price and responsive to the changing requirements of the GSA’s client agencies.  RGII’s management approach supports a commitment to the precepts described above and emphasizes this important factor.  


Collectively, these topics portray a technical management program which will define the requirements, work deliverables, and schedules founded on our experience, capability, and a firm understanding of the quick reaction needed for systems integration for non-complex systems.


1.2	Introduction of RGII Technologies, Inc.


RGII Technologies, Inc. is a woman-owned, 8(a) certified small business headquartered in Annapolis, Maryland.  Established in 1990, by Mrs. Kathryn B. Freeland, Chairman and CEO, the company has grown to employ over 80 professionals with projected 1996 annual revenues of over $4 million and 1997 revenues forecasted at $10 million.  The company has designed, developed, implemented and operated management information systems, decision support systems, computer facilities, and local-area and wide-area networks for multiple government organizations.


RGII Technologies, Inc. is becoming a recognized leader among the small business organizations providing quality services with guaranteed results.  RGII Technologies, Inc. is a strong, financially sound organization with expertise in many facets of the information systems industry.  The company’s Founder and Chairman was recognized by the US Small Business Administration as the Minority Small Business Person of the Year in 1995.


RGII Technologies, Inc. is an aggressive, young, and strong company that has established itself as a financially sound institution.  Recently, our financial institution increased our corporate line of credit to $1.35 million, and indicated a higher limit would be available when needed, reflecting our existing sound financial base and new business development.  This accomplishment has been achieved by concentrating our focus on providing specialized systems services to a unique client base, the Federal marketplace.


Because of RGII Technologies’ earlier management decisions, it has seen significant growth in both revenue and personnel.  In 1994 our revenues were under $1 million and in 1996 will see the company leap to over $4 million.  We are projecting revenues near $10 million for 1997 based on existing and announced contract wins.  We expect our personnel resources to exceed 125 people at the beginning of the 1997 calendar year and we expect to exceed 300 people at the end of 1997.  


RGII Technologies, Inc. is positioned by the quality and experience of its management staff to grow into a medium size business during the next five years.  We have already achieved significant successes in competing in the "full and open" Federal marketplace.  Our accomplishments have led to recognition by members of the United States Senate and House of Representatives and State Governors.  We have letters of commendation from satisfied customers on file for your review, if necessary.  


The diversity of RGII Technologies, Inc. services extends into the four operating divisions recently created to function as corporate business units:


•	Systems Engineering Services Division


•	Program Operations and Engineering Division


•	Communications & Information Technology Division


•	Integration & Technology Development Division


The business goal of RGII Technologies, Inc. is to be the best provider of professional services in the information technology, engineering and communications industry.  Our objective is to retain the loyalty of our existing customers as we grow through excellent performance on all requirements.  Our strategy is to pursue contractual requirements that are of strategic value to the customer.  The diversity of skills and depth of expertise reflected across our four divisions indicate our success to date.  The GSA contract will benefit from this strategy as we can offer the project support from the skills across the entire company.


The Systems Software and Engineering Division provides aviation engineering support to the Federal Aviation Administration (FAA) at the Atlantic City Technical Center in New Jersey.  We are responsible for testing all systems developed for the FAA for use in any facility in the United States.  In addition this division provides engineering support services for the Army at Fort Monmouth in New Jersey.  


The Program Operations and Engineering Division provides DoD weapon system engineering support; information resource management support; and command, control, communications, and intelligence support.  In furnishing these services, the division provides complete logistics engineering, program management support services, logistics planning support, CAD/CAM drawings, statement of work specification development, site surveys, local support agreement development, and complete installation and maintenance services to ensure complete support of client requirements. In furnishing these services, the group provides complete systems planning, installation, operations, and maintenance support as well as a full spectrum of engineering and other services to ensure total support for the customer.


The Communications & Information Technology Division provides, operations and maintenance support; local area network (LAN) and wide area network (WAN) design, installation, operation, and maintenance; and related information management support. In addition, the division manages contracts involving campus-wide, LANs and Office Automation systems.  These systems are designed to ensure inter-operability of heterogeneous networks and computers while utilizing off-the-shelf software and hardware, and resulting in turnkey systems acceptable to the end users.  The division has extensive experience in the integration, installation and implementation of secure data networks.


The Integration & Technology Development Division provides systems integration, software development, database design, Independent Validation and Verification (IV&V), and information engineering (IE) services. The group provides strategic planning in the form of Information Requirements Studies (IRS); Business Process Re-engineering (BPR); Management Information Systems (MIS), Corporate Data Base, and Decision Support Systems development.  Additionally, the Division provides mission-oriented operations management services involving Automated Data Processing (ADP) and engineering support services, computer and data center operations, and maintenance.  These services include computer center operations; data entry; decision support systems and tools; database design, development, administration and maintenance; management information systems support; systems programming; IV&V; applications support, and design, integration and installation of ADP and/or Telecommunications (ADP/T) facilities, including the transition and conversion of existing ADP facilities and systems.


Each program/project is managed by the division structure depicted with the Program/Project Manager vested with the authority and responsibility to manage his project's operations, budget and subcontractors to accomplish the client's stated objectives and mission.  Through this broad base of skills and capabilities, RGII Technologies, Inc.'s clients are assured that total system service is provided by experienced and qualified personnel.  Because of its high level of technical and management expertise, the company is consistently able to provide superior services in a cost-effective manner.


1.3	RGII Technologies, Inc. Facilities


RGII Technologies, Inc. is a multiple-facility organization, maintaining facility clearances at the headquarters office and site offices as required by contract.  Our corporate headquarters location is at:


		RGII Technologies, Inc.


		200 Harry S. Truman Parkway, Suite 315


		Annapolis, Maryland 21401


RGII Technologies, Inc. has seven (7) existing offices and eight new offices opening early in 1997 serving Department of Defense agencies and the civilian branches of the Federal Government. 


Other offices are located in the National Center 3 Building in Crystal City, Virginia; and in the Airport Plaza 2 Building in Arlington, Virginia; Patuxent River NAS, Maryland; Silver Spring, Maryland, Boston, Massachusetts, Morristown, New Jersey, and Egg Harbor Township, New Jersey.  Plans are underway for additional offices in Huntsville, Alabama; Wright-Patterson Air Force Base, Ohio; San Diego, California; Denver, Colorado; St. Louis, Missouri; Dallas, Texas; Norfolk, Virginia;  and Charleston, South Carolina.


RGII Technologies, Inc. has a SECRET corporate clearance and a new facility security clearance issued by Defense Investigative Security Clearance Offices (DISCO).  We are currently preparing to start processing for a TOP SECRET clearance to support the expanded requirements of a new contract.


The company's in-house computer laboratory will support the development of a wide range of systems.  RGII Technologies, Inc. has Dell Pentium PCs and Macintosh IIx, , as well as, multiple IBM-compatible microcomputers, document scanners, laser printers, and color plotters.  RGII Technologies, Inc. has access to mainframe computer systems through modems for integrated design, testing and performance evaluations.  RGII maintains a Local Area Network using Windows NT and is connected to the Internet for email and web-page access using a T-1 line.  Its domain name on the Internet is <adminstrator@rg2.com> and email can be addressed to individuals using their last name and their first name’s initial.  


The company has in-house resources for preparing and reproducing a variety of documents in support of client's programs.  These resources include word processing,  photocopying, printing, graphics, engineering drawings, binding equipment.


1.4	RGII Technologies, Inc. Client Base


The range of RGII Technologies, Inc. services is diverse, and the nature of the company's business involvement covers a broad spectrum of Government agencies.  Specifically, the company services the following agencies as a prime contractor.  They are ranked approximately by volume of contract revenue for the preceding calendar year:


Department of Commerce (NOAA)


Federal Aviation Administration


Department of the Navy (NAVSEA, NAVSUP & NSWC)


Nuclear Regulatory Commission


Department of State	


Board of Governors of the Federal Reserve System


Raytheon Service Company


Sperry Marine


UNC, Inc.


The company has dedicated the majority of its resources to serving the Federal market and will achieve an outstanding three-year record of growth based on existing contract commitments.  The specific client experience is summarized in the project descriptions submitted in Part D, Section 2 in response to the requirements of the RFP.


RGII Technologies, Inc. uses the Deltek Integrated Accounting System as its financial management software.  We have multiple cost centers based on whether the work is performed in our facilities or in the government's facility.


The company has had several Defense Contract Audit Agency (DCAA) audits and also retains audited financial reports on file at the following DCAA office:   DCAA Mid-Atlantic Region / Columbia Branch, 5950 Symphony Woods Road, Suite 602, Attention: Joseph Rubin, Supervisory Auditor, Columbia, Maryland 21044-3507.


RGII Technologies, Inc. is skilled in the management of subcontractors to assure smooth operation and coordination required when multiple vendors service one contract. Any subcontractor staff will be managed by RGII Technologies.  As such, the subcontractor staff will:


Take direction and supervision from RGII Technologies management


Be fully integrated into the RGII Technologies project team


Be governed by the flow-down provisions of all clauses in the RGII Technologies / GSA contract


Have no direct corporate contact with the Government on task orders issued against this contract


One of the critical success factors in our subcontract management has been our consistent record of paying our subcontractors within five to ten days after receipt of payment from the government.  We insist on accurate invoices and require audits of our subcontractors both to ensure compliance with DCAA standards and government regulations and to meet our uncompromising demand for ethical and legal standards of conduct.  Our subcontract management procedures are covered in Section 3 of this proposal.  


1.5	Proposed RGII Technologies, Inc. Organization


RGII’s GSA Program Manager, Mr. William F. Blocher, will report directly to the President and Chief Operating Officer, Mr. R. Gregory Freeland.  This reporting structure ensures that Mr. Blocher has full access to all corporate resources and the program will receive frequent top management review and assistance.  More details will be covered in Part D, Section 3 of this proposal.


RGII Technologies, Inc. has a comprehensive program management approach that, together with our experienced staff, produces superior performance and guarantees responsiveness.  RGII Technologies, Inc. has successfully managed and executed diverse types of contracts (Requirements, Level-of-Effort, Time and Materials, Task Order, Incentive Award and Firm Fixed Price) for numerous Federal agencies.


The structure of RGII Technologies’ proposed project organization will be depicted in resulting task orders generated using this contract.  The proposed organizational structure will be based on the combination of RGII Technologies’ evaluation of the varied, on-going requirements of GSA and RGII Technologies management’s extensive experience in organizing and operating several support projects similar in size, environment, and requirements to that specific task.  


The following considerations will govern the structuring of this organization:


Providing for management control and visibility in the continuing performance of each organizational element.


Grouping of functions to provide the maximum application of skills and knowledge.


Providing the required degree of flexibility to ensure continued effective performance.


Providing the GSA with well-defined points of contact which have the appropriate authority and resources to be responsive to GSA's requirements.


Maintaining project controlling functions including quality control, planning, milestone schedules, reporting, and cost control.


Establishing short, direct lines of communication within the project and to corporate offices.


Providing definition to each organizational element, a degree of autonomy, and a firm sense of direction and leadership in each functional area.


The strength of the RGII Technologies organization is derived from the authority vested in the company's management team and the corporate support provided to that team.  Managers at each level possess the authority and reporting relationships commensurate with their assigned project responsibilities.  The appropriate assignments of managerial authority, combined with the short direct chain of communication to the Corporate Executive Office, enable RGII Technologies to provide direction and technical support in a timely, responsive, cost-effective fashion.


1.6	RGII’s Program Management Personnel


This section summarizes our program team organization.  Mr. William F. Blocher, Vice President, will serve as the Program Manager for the GSA FAST Contract.  This commitment of top level management is an indication of the high priority that RGII Technologies has given the program.  Mr. Blocher has over twenty-five years of management experience in technical, systems integration, software development, and data processing facility operations programs valued in excess of $100 million.  His participation will ensure that the program receives the high level priority and corporate resources needed for success.


Mr. Blocher will have full responsibility and authority to operate within established contractual terms and corporate procedures.  He will have the responsibility and authority on program and contractual administrative requirements; personnel selection, hiring, assignment, evaluation, and termination; expenditure of program funds as required; management of all subcontractor efforts; the timely execution of technical and performance requirements; organizational changes; and client interface.  These issues are discussed in more detail in Part D, Section 3 of this proposal. 


1.7	RGII’s Road Map To The Proposal’s Contents


This proposal is organized in full compliance with the stated requirements in Section L of the RFP.  Following this Executive Summary is Part A, Part B, Part C and Part D.  As you have noted by now, this proposal has been organized into one volume with separate tab dividers for each Part.  Each Part contains the required sections as indicated in the RFP.  Certain forms are referenced in the various sections of the proposal and these forms can be found at the end of the Part where the reference occurs.  We have asked our Government clients who are providing the Past Performance references to both fax and mail you their completed forms prior to the closing date of the procurement.  
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