COSTPOINT

RGII uses Costpoint, a state-of-the-art, integrated accounting system designed specifically for a project-oriented environment such as government contracting. Costpoint software makes projects, contracts, and activities the primary focus of the accounting system. It gives the true cost (and revenue) of performing any project or activity, in part or as a whole, and provides this information on a contract-to-date, fiscal year-to-date, period and sub-period basis. It also automatically generates billings for projects and customers, and the system provides project managers the information they need to effectively budget and manage available resources and perform their contractual work requirements within allocated costs and time frames, down to the level they require.  Figure 1 is the logon screen for Costpoint and shows that the system can be segregated into databases by contract and utilizes the logon process to control access to information.
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Figure 1 Costpoint provides a mature, proven and DCAA approved system to automate and process contract requirement controls.
Costpoint provides a comprehensive approach to project accounting with a fully integrated series of software modules for RGII SQL-based client/server environment. It integrates project and organizational accounting features with powerful and flexible capabilities in the traditional accounting modules, such as general ledger, timesheets, payroll, accounts payable, accounts receivable, and purchasing. Project accounting is the focus of the system and is woven into and throughout each of the other integrated modules. And since Costpoint is designed specifically to take advantage of client/server technology, graphical user interfaces, and the SQL relational database management system, project data is completely open for use in the various integrated applications as well as being readily accessible to RGII’s technical managers and administrative personnel.

Costpoint is capable of handling costs for all types of task orders, to include all cost based cost reimbursement, time and materials (T&M), firm fixed price, and Indefinite Delivery/Indefinite Quantity (IDIQ) contracts and derivatives. It allows user-definable project, task, activity, and work breakdown structure (WBS) numbers with up to 30 characters and 14 segments. Thus, it is capable of handling the most complex task work breakdown structure and cost tracking. Each TO can have a different numbering pattern, and project abbreviation is available for easy data entry on complex contracts. Account groups ensure that only valid cost and revenue accounts are charged to a particular project.

Costpoint permits varying periods of performance, value, and funding are assigned to a task’s subordinate tasks and subtasks, and these can be readily changed/updated as modifications or amendments are received. Costpoint tracks task and contract history for each prior fiscal year, including all direct costs, indirect rates applied, fee and revenue, employee and subcontractor hours charged, both hours and dollars. It allows for the use of an unlimited number of labor categories. It also tracks costs charged not only by Task or project, but also by organization within the task. Costpoint provides an on-screen task status.
Report features allow a manager to review cost roll-up at any level. Should they have questions regarding a specific cost, a Project Inquiry screen can be used to “drill down” to the cost accrual level to obtain all the specifics regarding the cost entry.

Subcontractor costs are identified at the beginning of each effort and are based on a subcontract agreement between RGII and the subcontractor.  Work begins only after the appropriate cost control information is entered into Costpoint.  By entering the task order budget one time at the beginning of the effort, Costpoint can then monitor the run rate of any element throughout the task effort.  Costpoint can also accept multiple sources of funds for each element in the system and track utilization of those funds throughout the life of the task.  This includes not only RGII’s work efforts, but also all subcontractor performance.

To control expenditures for both internal and subcontractor TOs, the program control specialist uses Costpoint reports and other reports required from subcontractors.  Subcontractors provide cost and performance reports, interim progress reports, and final reports, as a minimum.  Many tasks require test inspection reports and other special technical reports.

Costpoint provides a variety of ways to budget a task based on specific task needs. Budgeting can be done at any level of a task, and Costpoint allows for the storage of an unlimited number of budget revisions. Project budgets are reportable against actual expenditure history using the internal Project Status Report or custom reporting.  The system identifies when approved thresholds have been reached, including authorized hours per labor category and total dollar value of task order for both efforts performed by RGII and its subcontractors.  When thresholds have been reached, program control, management, and contracts can issue stop work orders.

Costpoint accumulates large amounts of cost detail pertaining to a contract, task, or project. But to be useful it obviously has to be readily available to the managers requiring it. In Costpoint, Project Status Reports can be viewed on-screen or printed for any project, project level or task covering any period or sub-period. A variety of other reports pertaining to labor and other direct costs are also available in the Costpoint Inquiry and Reporting functions. When report data is desired in some other format, other than the pre-formatted Costpoint reports, RGII uses CP Reports, a separate report-writing software program. CP Reports is a powerful and flexible report writer that is fully integrated with the RGII Oracle RDBMS allowing work with data in real time. CP Reports allows report layout and structure manipulation while viewing the data, sorting and filtering on-screen, grouping data, and generating totals and subtotals, and then exporting to a spreadsheet for further analysis, if desired.

The combination of Costpoint and CP Reports with the SQL relational database management system provides RGII and the government with a state-of-the-art, fully integrated, project oriented cost accounting system that is both flexible and powerful. RGII’s cost accounting system is capable of handling extremely large and complex task orders, capturing the cost data at the level of detail required, and providing that information at the roll-up level and in the format the government desires.  At the task level, a myriad of effective controls, both quality and cost/schedule exist and will be implemented in the XXXXX Program.  
