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N00421-03-R-0090


RGII TECHNOLOGIES, INC.

a Computer Horizons Company

N00421-03-R-0090

LOT IV/UNRESTRICTED

SUBCONTRACTING PLAN

I.
IDENTIFICATION DATA:

	Company Name
	RGII Technologies, Inc.

	Address
	1997 Annapolis Exchange Parkway, Suite 210, Annapolis, MD 21401

	Contract Number
	N00421-03-R-0090

	Item/Service
	4000 series of CLINs for Lot IV / Unrestricted (Program/Project Administration and Technical Support for the Naval Air System Command)

	Estimated Contract Dollar Value (Include Options)*
	$24,500,000.00 (Cumulative total of all awarded Task Orders)

	Estimated Contract Hours (Include Options)*
	490,000

	Individual Contract Period
	Date of Award through Year 1

	Options
	Year 2 through Year 5

	Date Prepared
	September 15, 2003



*Estimates only:  Assumes task orders exceed $100,000.00 and the percentage of work to small businesses will remain greater then 23% based on actual task orders awarded.

II.
TYPE OF PLAN:  

INDIVIDUAL CONTRACT PLAN:  Plan that covers the entire contract period (including option periods), applies to a specific contract, and has goals which are based on the company’s planned subcontracting and purchasing in support of the performance of a specific contract, except that indirect costs incurred for common or joint purposes may be allocated on a prorated basis to the contract.  

III.
GOALS:

A.
RGII Technologies, Inc. (RGII) provides the following separate hour and percentage goals for small unrestricted, small business, 8(a), woman owned small business, and service-disabled veteran-owned small business concerns.  These goals for subcontracting to small business are a percentage of the total awarded:

1.
Estimated total hours; i.e. to all types of business concerns under this contract is:

Base Contract: 98,000 hours = 100% of base contract hours

Options: 392,000 hours = 100% of option year hours

2. 
Planned work subcontracting work for Unrestricted business concerns including. (those classified as other than small) is:

Base Contract: 10,780 hours = 11% of base contract hours

Options: 43,120 hours = 11% of option year hours

3.
Planned subcontracting work for Small Business Reserve concerns (include total of small business, 8(a) program reserve women-owned small businesses, and service disabled veteran-owned small businesses) is:

Base Contract: 23,520 hours = 24% of base contract hours

Option Year 1: 24,500 hours = 25% of option year 1 hours

Option Year 2: 26,460 hours = 27% of option year 2 hours

Option Year 3: 28,420 hours = 29% of option year 3 hours

Option Year 4: 32,340 hours = 33% of option year 4 hours

4.
Planned subcontracting work for Small Business concerns is:

Base Contract: 10,780 hours = 11% of base contract hours

Option Year 1: 11,270 hours = 11.5% of option year 1 hours

Option Year 2: 11,760 hours = 12% of option year 2 hours

Option Year 3: 12,250 hours = 12.5% of option year 3 hours

Option Year 4: 13,230 hours = 13.5% of option year 4 hours
5.
Planned subcontracting work for 8(a) Program Reserve concerns is:

Base Contract: 8,820 hours = 9% of base contract hours

Option Year 1: 9,310 hours = 9.5% of option year 1 hours

Option Year 2: 9,800 hours = 10% of option year 2 hours

Option Year 3: 10,290 hours = 10.5% of option year 3 hours

Option Year 4: 12,250 hours = 12.5% of option year 4 hours

6.
Planned subcontracting work for Women-Owned Small Business (WOSB) concerns is:

Base Contract: 1,960 hours = 2% of base contract hours

Option Year 1: 1,960 hours = 2% of option year 1 hours

Option Year 2: 2,450 hours = 2.5% of option year 2 hours

Option Year 3: 2,940 hours = 3% of option year 3 hours

Option Year 4: 3,430 hours = 3.5% of option year 4 hours

7.
Planned subcontracting work for Service-Disabled Veteran-Owned Small Business (SDVOSB) concerns is:

Base Contract: 1,960 hours = 2% of base contract hours

Option Year 1: 1,960 hours = 2% of option year 1 hours

Option Year 2: 2,450 hours = 2.5% of option year 2 hours

Option Year 3: 2,940 hours = 3% of option year 3 hours

Option Year 4: 3,430 hours = 3.5% of option year 4 hours

B.
RGII provides the following percentage goal increases for small business reserve concern contract option years.
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C.
The principal types of products and/or services that RGII anticipates to be subcontracted and the identification of the type of business concern planned are as follows:

Business Category or Size

	Product/Service
	Unrestricted
	Small Business
	8(a) Program Reserve
	WOSB
	SDVOSB

	Program / Project Administration
	X
	X
	X
	X
	X

	Technical Support
	X
	X
	X
	X
	X

	Budget and Financial Management
	X
	X
	X
	X
	X

	Production Support
	X
	X
	
	
	

	Acquisition Management
	X
	X
	X
	X
	X

	Environmental, Safety & Occupational Health (ESOH)
	X
	X
	
	
	

	International Programs
	X
	
	
	
	

	Performance Standards (Security - OPSEC Plan)
	X
	X
	
	
	


D. 
RGII used the following method to develop our subcontracting goals:

RGII’s goals were established to exceed the government’s requirement of 23%.  They were developed based on our past experience and ability to subcontract work to small business concerns.  As a woman owned, 8(a) small business until January 2003 when we successfully graduated from the 8(a) program we understand what it takes to grow from a small business into a large profitable company, and we desire to help qualified small businesses in pursuit of their goals to be successful.  RGII has thoroughly reviewed and is totally familiar with the current subcontracting goals to small, 8(a), women-owned small, and small disadvantaged veteran-owned small business concerns.  We have interviewed many small businesses in order to get the best-qualified companies, as well as those that have the best potential to provide quality services and products to NAVAIR.  We have subsequently selected companies that are in various stages of their development from incubator companies to those that are more mature.  We understand that the less mature companies will take more time in getting the necessary business, and our intent is to provide them with the necessary assistance to achieve their goals so that they can develop their own capabilities and eventually stand on their own in service to NAVAIR.  The more mature companies will be able to function more fully at the beginning without as much assistance, although their business base will also grow over the term of this effort.  We intend to assist these companies in all aspects of planning and execution of the contracts that the RGII team wins.  

E.
RGII identifies potential subcontractors using the following source lists and organizations:

· The Small Business Administration’s Procurement Marketing and Access Network (Pro-Net)

· Established Industry Relationships

· Other available sources including attendees at industry conferences

IV.
The RGII Team:

[image: image4.wmf] 

Small Business Percentage Growth

0%

5%

10%

15%

20%

25%

30%

35%

2004

2005

2006

2007

2008

Small Business Percentage


	Company
	Unrestricted
	Small Business
	8(a) Program Reserve
	WOSB
	SDVOSB

	Dynamics Research Corp. (DRC)
	X
	
	
	
	

	Identix Public Sector, Inc.
	X
	
	
	
	

	LOGTEC, Inc.
	X
	
	
	
	

	Camber, Corporation
	X
	
	
	
	

	DP Associates, Inc. (DPA)
	
	X
	
	
	

	Planned Systems International, Inc. (PSI)
	
	X
	
	
	

	Craig Technical Consulting, Inc.
	
	X
	X
	X
	X

	ASMS JV LLC
	
	X
	X
	
	

	Tessada, Inc.
	
	X
	X
	
	

	Bowhead Support Services
	
	X
	X
	
	


V.
PROGRAM ADMINISTRATOR:

Name:

Christopher F. Parrotta

Title:

Chief Financial Officer

Address:
1997 Annapolis Exchange Parkway



Suite 210



Annapolis, MD 21401

Telephone:
(410) 224-3554

Duties:
The Program Administrator shall have general overall responsibility for the Contractors subcontracting program; i.e., developing, preparing, and executing individual subcontracting plans and monitoring performance relative to this particular plan.  These duties include, but are not limited to, the following activities:

1.
Developing and promoting company/division policy statements that demonstrate the company’s/division’s support for awarding contracts and subcontracts to small, 8(a), women-owned small, and small disadvantaged veteran-owned small business concerns.

2.
Developing and maintaining bidders’ lists of small, 8(a), women-owned small, and small disadvantaged veteran-owned small business concerns from all possible sources.

3.
Ensuring periodic rotation of potential subcontractors on bidders’ lists.

4.
Assuring that small, 8(a), women-owned small, and small disadvantaged veteran-owned small businesses are included on the bidders’ list for every subcontract solicitation for products and services they are capable of providing. 

5.
Ensuring that subcontract procurement “packages” are designed to permit the maximum possible participation of small, 8(a), women-owned small, and small disadvantaged veteran-owned small businesses.

6.
Reviewing subcontract solicitations to remove statements, clauses, etc. which might tend to restrict or prohibit small, 8(a), women-owned small, and small disadvantaged veteran-owned small business participation.

7.
Ensuring that the subcontract bid proposal review board documents its reasons for not selecting any low bids submitted by small, 8(a), women-owned small, and small disadvantaged veteran-owned small business concerns.

8.
Overseeing the establishment and maintenance of contact and subcontract award records.

9.
Attending or arranging for the attendance of company counselors at Business Opportunity Workshops, Minority Business Enterprise Seminars, Trade Fairs, etc.

10.
Directly or indirectly counseling small, 8(a), women-owned small, and small disadvantaged veteran-owned small business concerns on subcontracting opportunities and how to prepare bids to the company.

11.
Providing notice to subcontractors concerning penalties for misrepresentations of business status as small, 8(a), women-owned small, and small disadvantaged veteran-owned small businesses for the purpose of obtaining a subcontract that is to be included as part or all of a goal contained in the contractor’s subcontracting plan.

12.
Conducting or arranging training for purchasing personnel regarding the intent and impact of Section 8(d) of the Small Business Act on purchasing procedures.

13.
Developing and maintaining an incentive program for buyers, that supports the subcontracting program.

14.
Monitoring the company’s performance and making any adjustments necessary to achieve the subcontract plan goals.

15.
Preparing and submitting timely reports.

16.
Coordinating the company’s activities during compliance review by Federal agencies.

V.
EQUITABLE OPPORTUNITY:

RGII will make every effort to ensure that small, hubzone small, small disadvantaged, women-owned small, and veteran-owned small business concerns will have an equitable opportunity to compete for subcontracts.  These efforts include, but are not limited to, the following activities: 

A.
Outreach efforts to obtain sources:

_X__ Contracting minority and small business trade associations

_X__ Contacting business development organizations

_X__ Requesting sources from the Small Business Administration’s Procurement Marketing and Access Network (PRO-Net) System

_X__ Attending small, minority, and women-owned small business procurement conferences and trade fairs

B.
Internal efforts to guide and encourage purchasing personnel:

_X__ Presenting workshops, seminars and training programs

_X__ Establishing, maintaining and using small, hubzone small,  small disadvantaged, veteran-owned small and women-owned small business source lists, guides, and other data for soliciting subcontracts

_X__ Monitoring activities to evaluate compliance with the subcontracting plan

VI.
CLAUSE INCLUSION AND FLOW DOWN:

RGII agrees to include the clause at FAR 52.219-8, “Utilization of Small Business Concerns” in all subcontracts that offer further subcontracting opportunities, and that it will further require all subcontractors (except SB concerns), who receive subcontracts in excess of $500,000, ($1,000,000 for construction) to adopt a plan that complies with the requirements to the plan required by the clause at FAR 52.219-9, “Small Business Subcontracting Plan.”  

VII.
REPORTING AND COOPERATION:

RGII agrees to: (1) cooperate in any studies or surveys as may be required; (2) submit periodic reports which show compliance with the subcontracting plan; (3) submit SF 294 and SF 295 in accordance with the instructions on the forms; and (4) ensure that subcontractors agree to submit SF 294 and SF 295.

Reports are to be submitted within 30 days after the close of each calendar period indicated below:

	Calendar Period
	Report Due
	Date Due
	Send Report To

	10/01—09/30
	SF-294
	10/31
	Contracting Officer and Small Business Technical Advisor

	10/01—09/30
	SF-295*
	10/31
	Contracting Officer, Small Business Technical Advisor, and Associate Administrator for The Office of Enterprise Development (OED)

	Monthly (per Task Order)
	Monthly Status Report 
	NLT 20th day of Month 
	As specified by CDRL


*SF-295 shall also be submitted to the SBA Commercial Market Representative at the address provided by SBA (202-205-6475).

	Small Business Technical Advisor’s address is:

Ms. Yvonne Knighton, 

GSA, Federal Supply Service

Crystal Mall #4, Room L-108A

1941 Jefferson Davis Highway

Arlington, VA  22202
	Director, Office of Small and Disadvantaged Business Utilization address is:

Associate Administrator

Office of Enterprise Development

General Services Administration 

18th & F Streets, NW, Room 6029

Washington, DC  20405


VIII.
 RECORDKEEPING:

RGII will maintain at least the following types of records to demonstrate procedures adopted to comply with the requirements and goals in the subcontracting plan.  These records include, but are not limited to:

A.
small, 8(a), women-owned small, and small disadvantaged veteran-owned small business concern source lists, guides, and other data identifying such vendors.

B.
Organizations contacted for small, 8(a), women-owned small, and small disadvantaged veteran-owned small business sources.

C.
On a contract-by-contract basis, all subcontract solicitations over $100,000, which indicate for each solicitation (1) whether small business concerns were solicited, and if not, why not; (2) whether small disadvantaged business concerns were solicited, and if not, why not;  (3) whether women-owned small business concerns were solicited, and if not, why not; (4) whether veteran-owned small business concerns were solicited, and if not, why not; and (5) reasons for the failure of solicited concerns to receive the subcontract award.

D.
Records to support other outreach efforts, e.g., contacts with minority and small business trade associations, attendance at small, minority, and women-owned small business procurement conference and trade fairs.

E.
Records to support internal activities to (1) guide and encourage purchasing personnel, e.g., workshops, seminars, training programs, incentive awards; and (2) monitor activities to evaluate compliance.

F.
On a contract-by contract basis, records to support subcontract award data including the name, address and business size of each subcontractor.  (This item is not required for company or division-wide commercial product plans).

IX.
 TIMELY PAYMENTS TO SUBCONTRACTORS:

RGII uses procedures to ensure timely payments of amounts due, pursuant to the terms of its subcontracts with small business concerns, as required in FAR 19.702.

X.
DESCRIPTION OF GOOD FAITH EFFORT:  

RGII will take the following steps to demonstrate compliance with a good faith effort in achieving small business subcontracting goals:  When RGII elects to subcontract a portion of any award, RGII shall ensure that the composition of its subcontractor team provides for full compliance with this plan.

These steps will be negotiated with the contracting officer prior to approval of the plan. RGII understands that this subcontracting plan will be made a material part of the contract and that the submission of the SF-294 and SF-295 will be made a line item deliverable in the contract.

XI.
SIGNATURE REQUIRED:

This subcontracting plan was SUBMITTED by:

Signature:  ___________________________________________________________________________________

Typed Name:
Kathryn B. Freeland

Title:

Chairwoman / Chief Executive Officer

Date:

September 15, 2003

This subcontracting plan was ACCEPTED by:

Signature:  ___________________________________________________________________________________

Typed Name:  Christine M. Cullison ___________________________________________________________________________________

Title: 
Contracting Officer

Naval Air Warfare Center AD (PAX) 

Code 2.5.1.5.5.2, Bldg 441

21983 Bundy Road

Patuxent River, MD 20670-1127

Telephone Number:  301-757-9058

Facsimile Number: 301-757-2628

Date:

___________________________________________________________________________________
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