SUBCONTRACTOR PLAN

“We believe that in working with its subcontractor personnel, RGII Technologies should  show no distinctions between our personnel and subcontractor personnel.  We are working as one force in accomplishing a common goal for the Department of State.” 

Teamwork is essential to the successful performance and completion of any project, large or small.  As the prime contractor for other Federal Government programs, RGII Technologies fully understands the importance to the Department of State selecting a firm that meets technical and quality requirements, and where appropriate, the Small Business requirements.  In addition to meeting these requirements, the selected firm must also have the financial resources and demonstrated experience in managing contracts of this size with subcontractors.  For this contract we have selected Aegis Research Corporation to join with us in providing superior information security support services to DS/CIS/IST.  

B.5.1  Subcontractor Management Methodology

RGII Technologies is committed to delivering the best qualified personnel for this Department of State program and the task projects ordered under the contract.  From time to time we will use consultants and subcontractors when the use of these individuals offers significant cost and technical advantages to the Government.  As noted earlier, we have done so for this contract.  RGII Technologies believes that in working with its subcontractor personnel show no distinctions and are working as one force in accomplishing a common goal for the DoS.

Effective subcontractor management incorporates defined subcontractor responsibilities and task order assignment, and the project control, communications, and monitoring activities described in the following paragraphs.  RGII Technologies provides its subcontractors with a clear, well-documented definition of their responsibilities. Detailed management and reporting responsibilities and technical support requirements are identified and included in the contract with each of the subcontractors.  We also ensure that our agreements with subcontractors are consistent with our prime government contract and those appropriate provisions of our contract flow down to the subcontractors.  Personnel qualifications and specifications of equipment or services are also outlined in the contracts.  A clause in each contract requires subcontractors to replace any equipment or personnel that RGII Technologies determines is performing below acceptable standards.

B.5.2  Subcontractor Control

Effective project control ensures that all project participants adhere to the technical and program standards of the proposal.  RGII Technologies controls adherence to contract requirements through evaluation of subcontractor performance in the areas of quality, delivery, timeliness, cooperation, and contributions to the project.  RGII Technologies will be informed of its performance ratings, the areas in which performance needs improvement, and any corrective action that should be taken.  Procurement documentation generated by the Department of State Contracting Officer will be reviewed by the RGII Technologies Program Manager to ensure that contractual requirements are correctly interpreted and communicated to RGII Technologies and that adequate quality inspection and test provisions are included. Project control is ultimately the responsibility of the RGII Technologies Program Manager through performance of the following activities:

Monitoring subcontractor progress against performance, schedule, and cost requirements;

Identifying potential problem areas and monitoring corrective actions; and

Maintaining the project products at a level of quality consistent with the Department of State mission.

B.5.3  Subcontractor Communications & Reporting

Establishing effective lines of communication with our subcontractors, is fundamental to the success of the Department of State program.  In accordance with our overall project management procedures, RGII Technologies will invoke formal and informal communications with our subcontractors.  The Department of State can, therefore, be confident that RGII Technologies is in constant control of all areas of subcontractor business arrangements, contract compliance, terms, monitoring, work performance, and QA.

Any subcontractors for a specific task order effort, will participate fully in regularly scheduled meetings to direct activities toward a common goal.  For this the Department of State program, the Program Manager, Linda Fines, will coordinate efforts through weekly meetings, monthly status reviews and technical reviews.   These regularly scheduled meetings will facilitate careful review of the Department of State project and task order status with our subcontractor(s) and will ensure control of team efforts.  RGII Technologies will also convene status meetings with subcontractors, when appropriate, to communicate and coordinate performance efforts through presentations, reports, and system inputs. 

B.5.4  Subcontract Management

RGII has successfully performed on very complex projects that have included subcontract participation.  In each case this success was achieved through the effective management of subcontractors.  Our experience has proven the need for the development, agreement and adherence to a well-constructed plan governing subcontractor responsibilities and measures of performance.  Consequently, each plan utilized contains a clear delineation of:

Task Responsibilities.

Performance Expectations.

Reporting and Documentation Requirements.

Schedules.

Quality of Work.

Problem Identification and Resolution Procedures.

Personnel Assignment Qualifications.

Required Deliverables.

Quality Assurance and Control.

We require the submission of subcontractor plans in support of assigned activities to ensure a clear and concise understanding between us and the subcontractor.  This, as with any agreement, becomes the basis upon which performance is objectively measured.  Meetings are held on both a monthly and quarterly basis with subcontractor management personnel to review performance and status with respect to each area previously cited.  Just as we provide a problem escalation chart to our clients, we also expect the same from our subcontractor.  At the project working-level we strive to foster and promote a team, single group, environment.  This serves to achieve a single entity attitude on the part of Project Team members.  The value of this approach is easily and quickly recognized by the client and contributes significantly to project success.  Subcontracts will be executed with each Team member upon contract award.  It identifies the basis upon which every subcontract is developed.  It addresses:

Management Organization Structure.

Tasks and Schedules.

Management and Control.

Performance Reporting.

Problem Resolution.

B.5.5  Subcontract Administration

The Program Manager will request and receive support with respect to contractual and legal project aspects from our Director of Contracts.  This individual will review the contract issued under which the program will operate at the time of contract award.  The Program Manager along with his or her Division Vice President will then develop a Contract Administration Plan.  This plan will clearly identify all contractual obligations, the basis upon which they are to be satisfied and any required schedules.  

In a similar manner, he or she will review each delivery order issued to ensure overall contract scope compliance.  He will also identify all contractual reporting requirements both to the client agency and the Small Business Administration (SBA), as appropriate.  All option procedures will be outlined to ensure that necessary notifications and responses are provided within the stipulated and required timeframes. Within thirty (30) days following contract award, a detailed plan will be developed and submitted to the Contracting Officer for review and approval.  Similarly, changes and modifications will be submitted for approval.

Contractual requirements of a financial nature to include conformance with negotiated rates (both direct and indirect), cost substantiation and justification, and related matters will be supported by our Controller.  Such support can be requested by the Program Manager or the Division Vice President  Requests for clarification or questions on the part of either the Contracting Officer or the Contracting Officer’s Representative (COR) can be addressed to any of these individuals.  Both the Division Vice President and our Controller attend monthly operational meetings.  Since they are in frequent contact with all Program Managers, they are therefore informed of all pertinent program requirements, issues and potential concerns.  Client communications are coordinated and discussed to the level of detail necessary to ensure a consistent informed response in a timely manner.

B.5.6  Subcontract Arrangements For This Contract

The position of Program Manager (PM) and Technical Director (TD) shall be filled by the Prime.  Except as subsequently and mutually agreed to in writing, the subcontractor shall be entitled to fill from four (4) to six (6) of the original personnel positions.  As the subcontractor’s personnel will be filling some of the key positions, the individuals proposed must be available and willing to report for work on this program.  The eventual subcontract will be structured so that each party will enjoy the same proportional share of the direct labor throughout the life of the program including all option years exercised by the Government, as was originally proposed.

As the prime contractor, RGII Technologies shall be responsible for all other direct charges (ODCs) for the life of the contract, including travel and per diem, unless otherwise agreed to in writing.  We have requested in Volume I of our proposal to negotiate and later attempt to provide ourselves and the subcontractor with hazardous duty insurance and hazardous duty pay to a reasonable or Government standard as an ODC to the contract.  Since the Subcontractor is providing labor only, any equipment, software, or firmware will be provided by the Government or prime contractor.  In addition, the Government will be requested to consider any taxes associated with overseas travel or expenses under any resulting subcontract, as an ODC.  

We are proposing to use certain tools and methodologies which are provided by our subcontractor.  Our subcontractor has agreed to provide for use in this program, these specifically defined tools, methodologies, and security knowledge.  This information and data will be provided at no cost and are itemized along with a reservation concerning rights in data during negotiations in Volume I of our proposal.  The information and data are the property of the Subcontractor and considered “proprietary or confidential”.  SUBCONTRACTOR PLAN
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