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IT Portfolio Management for the United States Treasury Transparency and Control

Executive Summary

RGII Technologies, Inc., a wholly owned subsidiary of Computer Horizons Corporation, sincerely appreciates the opportunity to address the IT Portfolio Management requirements of the United States Treasury Department. 

The structured, yet, configurable, web-based RGII Monument™ solution, figure 1, encompasses a full IT Optimization Method described in the four phases found in figure 2. By implementing the Monument™ IT Portfolio Solution on a progressive basis across the Enterprise consisting of all Departmental Offices and all Bureaus, the United States Treasury Department will gain the full transparency and control benefits flowing from the IT Optimization Method described below. In addition to these Industry Best Business Practices, the Treasury CIO and the Treasury CIO Council executives and their people will gain integrated tools that will automate:

· OMB’s E-300 Capital Investment Plan and Business Case generation

· The Enterprise Architecture journey from baseline to target architecture

· Enterprise Asset Management integration

· ITIPS integration and dataflow 

· Full budget integration with the Monument™ Budget suite.  

The Monument™ IT Portfolio Management solution from RGII combines industry best practices and the clarity of dashboard displays with the automation of federal compliance and reporting functions. 
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Based upon our proven Information Technology Optimization Method, shown in figure 2., our process has helped many organizations improve their IT effectiveness by 15 - 30%.  Leading Wall Street financial institutions, major insurance companies and other major IT-intensive clients use this portfolio solution. Our approach provides one of the highest returns to our clients due to our ability to blend the leading three improvement models CMM/CMMI, Six Sigma, and ISO 9000 with our tools and methodology as a quick, solid starting point.  

As shown in the diagram, the Monument™ Optimization Method is an iterative process, and is comprised of four major phases:

i) The first phase of our IT optimization process is called the Benchmarking Phase. In this phase, RGII will evaluate Treasury’s current operating model against each of Monument™’s thirteen IT “Operating Principles”, for effectiveness, compliance, automation, and quality. A comparison against the industry’s best practices, and quality models such as the CMM/CMMI and PMI methodologies will be provided as part of the Benchmarking Phase. 

Then, based on the gaps or opportunities found during this phase, Treasury and RGII will document areas of improvement, and corrective action plans, against each IT Operating Principle. This will be the foundation for goal setting within our process.   
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Figure 2. IT Optimization Method to be used in implementing, configuring, and integrating Monument™ for Treasury use in conjunction with OMB reports and controls

ii) The second phase of the IT Optimization Method is called the IT modeling phase.  In this phase, RGII will define, scope, analyze, and quantify, a new operating model based upon the agreed corrective action plans defined in the benchmarking phase.   

RGII and Treasury will model, in enough detail, Treasury’s current processes, procedures, and tools in each operating principle, and document needed improvements. Then, RGII and Treasury will define a new operating model for Treasury, and will outline the rationale for implementation, including an ROI analysis.

iii) The third Phase is called the Pilot phase.  In this phase RGII and Treasury will select a pilot group and implement the tool suite.  This pilot group will validate that the new operating model is correctly defined, implemented and working.

iv) The fourth phase is called the Institutionalize phase.  This phase will implement the new IT Operating Model within the whole organization.

Our implementation plan for the Treasury wide enterprise calls for a pilot bureau currently thought to be the Mint. There, the four phases of the IT Optimization Method will build upon the Mint’s early successes with IT Dashboard displays and other improvements, to yield all the Industry Best Business Practices found in the private sector, as well as automating the federal IT management/compliance tools and reporting checked above.

Given the large size of the Treasury, following the 90-day pilot, the Treasury wide rollout will be implemented in groups of four units at a time in successive 90-day implementation group schedules (please see attachment 1.) We plan on five batches or groups of four organizations each to cover 20 of the 21 organizations. The IRS, which is by far the largest, and seemingly most difficult of all the organizations, will be completed in its own single unit 90-day implementation group as the final step.      

With the 18-month completion of the Monument™ IT Portfolio Management solution, utilizing the IT Optimization Method, the United States Treasury will be in a position to lead the federal CIO council, the federal government, and all of the federal CIO’s to a new, far higher plane of IT governance and performance based management.     

Treasury Mission and IT Governance Objectives

Treasury’s Mission – drives a portfolio of IT programs and projects

The mission of the Department of the Treasury of the United States is to promote the conditions for prosperity and stability in the United States and encourage prosperity and stability in the rest of the world. 

Within the two principal areas of Treasury focus in carrying out this mission, finance and economics, there are many requirements and excellent applications for the use of Information Technology. Efforts are underway both, at the DO, Departmental Offices, such as the Office of International Affairs, and, all of the operating bureaus, such as the Internal Revenue Service to continually improve mission accomplishment through the timely and effective use of appropriate technology. 

These efforts are best organized and managed using leading edge IT Portfolio Management tools. Monument™, the industry- leading suite of IT Resource Portfolio Management tools is endorsed by industry opinion leaders including Gartner, and is ideally suited to the task at Treasury.

Chief Information Officer’s IT Governance Objectives
The CIO seeks to manage Treasury information technology with full transparency and control, utilizing Industry Best Business Practices. In managing effectively within the Clinger-Cohen Act and other compliance mandates, federal CIO’s today must additionally address such elements as: Information Assurance and Security, Performance Management, Enterprise Architecture, IT Capital Planning, and… to pull it altogether on a practical executable basis, IT Portfolio Management. 

Accordingly, the Treasury CIO is poised to choose and implement a contemporary, standard set of IT Portfolio Management tools that will support Department wide resource management while allowing individual bureau flexibility.    

For CIO’s in large complex federal government enterprises to be fully successful in meeting their objectives including the greater organizations’ manifold missions, they must have IT Portfolio Management tools to:

· Gather and organize all of their requirements

· Deploy existing and added resources

· Measure and report mission accomplishment

· Measure and report resource consumption

· Drive IT improvements through an Enterprise Architecture

· Utilize Enterprise Asset Management 

· Tie IT projects to programs and missions

· Integrate programs, budgets, projects and metrics in one system

· Manage IT capital investment planning 

· Comply with OMB controls like ITIPS   

Treasury is making progress on many of these individual pieces of the portfolio management task. What is needed now, is a standard, yet, configurable set of IT Portfolio Management tools to pull it altogether, manage in a fully coordinated fashion, avoid some of the bureau level trials and problems of the past, and accelerate the rate of progress in mission accomplishment over a solutions roadmap towards the targeted Enterprise Architecture.

Gain Industry Best Business Practices plus federal compliance:

· The Web Tool

· Enterprise Architecture

· Enterprise Asset Management

·  Exhibits 300

· I-TIPS Integration

The Web Tool 

The web-based program management tool is composed of three components: a Resource Management Portal, a Transaction System and a Reporting System. The Resource Management Portal is a customizable application that provides senior management with access to key project management information. This mission-critical information enables management to proactively manage and view project timelines, resources, issues, and budget information. The Transaction System is also a web-based tool that allows users to maintain information contained in Monument™ Project Dashboard. The last component, the Reporting System, allows users to produce, customize and distribute reports. 

Monument™ Portfolio Management provides an enterprise with the ability to understand, communicate and manage its resources. Monument™'s Project Dashboard functionality includes Issues Management, Project Management, Resource Management, Risk Management, Methodology Standardization, Document Management and Reporting. 
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All Monument™ Portfolio Management services are accessible at any time via the main menu navigation frame. The user can search existing resources for their skills and availability. Once available resources are identified, the user can assign them to projects and make decisions on new hire requirements.

Enterprise Architecture – FEAF connection

Monument™ provides the best tools to manage within the OMB FEAF guidance
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Figure 3. The Federal Enterprise Architecture

Monument™ provides the IT Portfolio Management tools to confidently navigate the Department’s Life Cycle Solutions Roadmap from the Baseline FEAF Architecture to the Target FEAF Architecture  

Enterprise Asset Management – integration

Monument™ integrates with typical web EAM solution architectures like the site below.

Efficient and effective management of IT Portfolios is enhanced and simplified by integrating the Portfolio management tools with EAM, thus all of the hardware software and network assets within the enterprise.  

Exhibit 300’s, Capital Asset Plan & Business Case Generation

(E300 example) Monument™ IT Portfolio Management will supply the data you need.

CAPITAL ASSET PLAN AND BUSINESS CASE EXHIBIT 300 
	f.1. Does this investment address a weakness found during the PART Review? 
	Yes 
	
	No 
	
	


	SUMMARY OF SPENDING FOR PROJECT (INVESTMENT) STAGES 
(In Millions) 

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 

	
	PY-1 and Earlier
	PY
2003
	CY
2004
	BY
2005
	BY+1
2006
	BY+2
2007
	BY+3
2008
	BY+4 and Beyond
	Total

	Planning: 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Budgetary Resources 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Outlays 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Acquisition : 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Budgetary Resources 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Outlays 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Total, sum of stages: 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Budgetary Resources 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Outlays 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Maintenance: 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Budgetary Resources 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Outlays 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Total, All Stages: 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Budgetary Resources 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Outlays 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	Government FTE Costs: 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 


I-TIPS integration and data fulfillment

Monument™ IT Portfolio Management will feed the information to and from the I-TIPS application to ensure consistent, coordinated data flow pertaining to IT investments:

IT Capital Planning

I-TIPS follows the GAO-defined Select - Control - Evaluate model for IT investments:
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IT Portfolio Management

IT Portfolio Management



Effectively manage 

• enterprise workforce

• project portfolio. 



Search resources 

• skills and availability

• assign to projects 

• make new hire decisions 



Seamless project management dashboard

• Milestones

• Deliverables

• Budget related statistics



Configurable combination of components 

• Increase the effectiveness/quality of Program Management  

• Decrease overall cost. 

SELECT 

The goal of the selection phase is to assess and prioritize current and proposed IT initiatives and it creates an optimal portfolio of IT initiatives. IT managers make initiative selection and prioritization decisions based on a consistent set of decision criteria that compare mission support, costs, benefits, risks, and potential returns. This phase helps ensure that the organization selects those IT projects that will best support mission needs and identifies and analyzes a project's risks and returns before spending a significant amount of project funds. 

CONTROL 

Once an initiative has been added to a portfolio, initiative owners periodically assess the progress of the projects against projected cost, scheduled milestones, and expected mission benefits. On a regular basis, IT managers review initiatives for cost, schedule and consistency with the organization’s information architecture and decide whether to continue, modify, or cancel the project. 

EVALUATE 

The evaluation phase provides a mechanism for constantly improving the organization's IT investment process. The goal of this phase is to compare actual data with projected data, including life cycle costs, life cycle returns, and initiative objectives. This phase allows IT managers to refine the IT selection criteria to better correspond to organizational needs.

Recommendations and implementation plan

Baseline Assessment and Implementation Methodologies

Key Assumptions

This proposal has been developed based upon the assumptions and boundaries listed below.  These criteria provide the bounds for this proposal, but do not limit its flexibility.  Project changes can be requested through the Project Change Request (PCR) process and project timing and/or costs will be adjusted accordingly.

The project scope starts with an Assessment, which includes:

1. Assessment of Application Development Department and Financial Management Group

2. Treasury will provide a Project Administrator to be the central point of contact with the RGII project team for this engagement.

3. Treasury personnel will be available for interviews with RGII within the planned interview time frame. 

4. For on-site activities, Treasury will provide office space, desks and telephone equipment to the RGII personnel. 

5. The RGII personnel will be granted sufficient security (i.e. Security Ids and application access) to accomplish the work defined in this engagement.

6. The RGII personnel will have access to all project plans, project documentation, application documentation and other reports, as required. 

Expected Success Factors

The following Success Factors have been defined for this Assessment:

· Completed document of your organizations entire IT Process Infrastructure

· An analysis to compare the current state of the infrastructure to industry best practices

· An efficiencies model to provide the basis for future process enhancements and ROI

IT Benchmark – Phase I Schedule 

The Assessment, Modeling, and Pilot phases for the pilot at the Mint will take place from October 15 2003 through December 15, 2003. The Implementation will follow from December 15 through January 15, 2004 with a full live cutover.

Plan and Milestones

The task responsibility matrices in this section describe the tasks associated with each activity and describe the responsibilities of Treasury and RGII in the execution of the tasks. The responsibilities have the following meanings:

	Perform
	Take primary responsibility for executing and completing the task.

	Review
	Review the output results of the task and give feedback to the prime executor.

	Assist
	Actively assist in the execution of the task.

	Inform
	Give feedback on questions raised in the performance of the task.

	Participate
	Participate in all aspects of the execution of the task.


The activities described will not necessarily occur sequentially; some will occur in parallel.

	Phase I – IT Benchmark – Activities 1
	Responsibility

	
	Treasury
	RGII

	1
	Arrange time, location and participation for the kick-off meeting.
	Assist
	Perform

	2
	Identify and provide list of key Treasury staff for technical and business liaison.
	Perform
	Review

	3
	Identify and provide list of all relevant business and technical documentation to be reviewed.
	Perform
	Review


	Phase I – IT Benchmark – Activities 1
	Responsibility

	
	Treasury
	RGII

	4
	Agree to project organization, roles and responsibilities.
	Perform
	Perform

	5
	Walk through Project Change Control and project reporting procedures.
	Perform
	Perform

	6
	Walk through business objectives.
	Perform
	Perform

	7
	Prepare Project Plan (Milestones and Tasks).
	Review
	Perform

	8
	Setup interview schedule.
	Assist
	Perform

	9
	Establish Assessment Team.
	Assist
	Perform

	10
	Hold Executive Assessment Kick-off Meeting 

Attendees:

Executive Management Team

Management Team

Assessment Team

Project Managers (participants in assessment)

Project Teams (participants in assessment)
	Participate
	Perform

	11
	Review and sign-off on initial plan.
	Perform
	Inform


	Phase 1 – IT Benchmark – Activities II 
	Responsibility

	
	Treasury
	RGII

	1
	Conduct interviews with Stakeholders about the Project Management and Development Processes.
	Assist
	Perform

	2
	Perform Gap Analysis.
	n/a
	Perform

	3
	Document Gaps.
	n/a
	Perform

	4
	Review current functionality of all tools used by project managers and project teams. (i.e. project planning, and project tracking).
	Assist
	Perform

	5
	Construct process flow schematics.
	Assist
	Perform

	6
	Understand the current process flow model.
	n/a
	Perform

	7
	Perform Gap Analysis.
	n/a
	Perform


	Phase 1 – IT Benchmark – Activities II
	Responsibility

	
	Treasury
	RGII

	8
	Create IT Benchmark Report from the Stakeholders interviews, Surveys and Tool review.
	n/a
	Perform


	Phase 2  – IT Benchmark – Activities III
	Responsibility

	
	Treasury
	RGII

	1
	Develop IT Operating Model
	Perform
	Perform

	2
	Develop ROI Report
	Participate
	Perform


Milestones

	Milestones

	Completion of IT Benchmark – Preparation Activities: 

· Project Plan

· Interview Schedule

	Completion of IT Benchmark Assessment Activities:

· Completion of Interviews 

· Completion of Document Reviews

· Completion of Tool Review

· Completion of Current Process Model

· Completion of IT Benchmark Report

	Completion of IT Benchmark Report:

· Completion of UPS Review

	Completion of Phase II:

· Completion of high level IT Operating Model

· Completion of high level ROI Report


Deliverables

The deliverables that are within the scope of this assessment are shown in the following tables:

	IT Benchmark – Phase 1 
	Deliverables

	Activity 1 – IT Benchmark Preparation
	1. Interview Lists

2. Assessment Plan

	Activity 2 - Process Assessment 
	1. Analysis Worksheets

2. Current Process Model

3. IT Benchmark Report

	Activity 3 – Plans
	High level Operating Model

1. High level ROI Model 


Roles and Staff 

RGII proposes the following project organizational structure and roles:
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Assessment 

 

Team Leader

 

Advisory

 

 Board

 

Assessment

 

Team Member

 

Assessment Team Organization

 

Assessment

 

Team Member

 

Offsite Support / QA Team

 

    RGII 

 

SVP

 

Assessment

 

Team Member

 


Proposed Staff

RGII will be utilizing the following Staff

Lead Assessor

· David Cowles

Assessor Team

· Joe DaLuz

· John Timmons

IT Benchmark – Acceptance Criteria

Assessment

RGII will consider the Assessment Phase I of the project is complete when the assigned Treasury Project Manager accepts all RGII assessment deliverables based on meeting the specific criteria to be agreed to by Treasury and RGII.  Appendix B contains the Acceptance Document that will be used during this project effort.  Acceptance will be based on Treasury’s signature of the Acceptance Document for each deliverable(s). 

Subsequent steps …Phases II-IV.

Modeling and Pilot operations

IT Optimization Phases II & III will be considered complete when Treasury has accepted the Modeling and Pilot deliverables as follows:

Phase II Modeling

· Document the “As-Is” model for the current processes 

· Develop detailed definitions of the changes required to implement the new operating model 

· Document the new operating model for each principle (see attachments)

· Define rationale / ROI for the new model

Phase III Pilot 

· Develop the plan

· Select pilot participants 

· Conduct pilot

· Perform “Lessons Learned” review

Production cutover/go live 

The final Phase IV production cutover to support institutionalizing the improved processes will be accepted based on a final cutover readiness checklist assessment performed by RGII and accepted by the Bureau and Treasury CIO’s respectively.  

Pilot to gain experience

Based on the Treasury specific knowledge to be gained in the pilot process, it is extremely important that the Department of Treasury conduct and evaluate a solid pilot as a proof point in its intended usage across the enterprise. 

The Pilot at the Mint will be implemented using our proven methodology that continues to yield superior results in large enterprise settings including some of the largest financial institutions on Wall Street and the largest insurance companies. 

The pilot bureau will become a type of in-house expert on IT Portfolio management, and will serve as a model for others. The federal government integration points will also be established making each successive implementation easier

Master Plan and Implementation Schedule by Groups

The Master plan with a Mint pilot, followed by 90-day implementations in groups of four is as shown in attachment 1.

By building a strong foundation with a pilot, and by maintaining an aggressive pace for implementation, the Treasury will improve its chances for accomplishing fully satisfactory results before organizations and/or available funding amounts change.    

Cost schedule

The cost schedule shown in attachment 2 is based upon certain assumptions in sizes and complexities. As more precise information is gathered in the specific assessment phases for each organizational element, the actual costs will be factored appropriately either up or down.   

Contracting alternatives

We recommend the Veterans Administration SER-CASU Blanket Purchase Agreement. It holds many advantages for federal government departments as summarized in attachment 3. 

A statement of work and task order document may sent to the SER-CASU Contracting officer with a parallel MPR transfer of funds, and work may begin immediately. We also offer a standard array of GSA schedule vehicles, but our experience shows the SER-CASU vehicle to be fast, flexible and foolproof.    

Next Steps

We suggest an early executive meeting to review the contents this white paper. Given a favorable response, we could schedule a kick-off meeting and assign resources to quickly begin work as required.

The answers to these three simple IT Portfolio Management questions tell the story: 

· Why do anything?
ANS. Good IT governance demands Portfolio Management

· Why Monument™ 
ANS. Industry Best Business Practices, Federal Compliance, 

· IT Optimization Methodology

· Integration with Federal Budget 

· Integration with I-TIPS

· Integration with FEAF  

· Integration with Enterprise Asset Management

· Configurable Dashboard Displays

· Standard Monument™ technical components

· Various balanced performance scorecards

· Supports the President’s Management Agenda


· Why Monument™ now?     Start now and complete by March 2005

· A fourth calendar quarter discount is available 

· Most units will have Portfolio Management to help build the FY05 budget year and FY06 program year

· All units will have Portfolio Management in place to build the FY06 budget year and FY07program year. 


Attachment 1 

Implementation Master Plan 

	
	PILOT
	GROUP 1
	GROUP

2
	GROUP

3
	GROUP

4
	GROUP

5

	
	10/03 – 1/04
	2/04 – 4/04
	4/04 – 7/04
	7/04 – 10/04
	10/04 – 12/04
	1/05 – 3/05

	Mint
	X
	
	
	
	
	

	Departmental Offices
	
	
	
	
	
	

	Domestic Finance
	
	x
	
	
	
	

	Office of Economic Policy
	
	
	x
	
	
	

	E.O. Terrorist Financing 
	
	
	x
	
	
	

	Foreign Asset Control
	
	
	
	x
	
	

	Asset Forfeiture
	
	
	
	
	x
	

	International affairs
	
	x
	
	
	
	

	Tax Policy
	
	
	
	x
	
	

	General Counsel
	
	
	
	
	x
	

	Management CFO
	
	
	
	
	
	x

	Public Affairs
	
	
	
	
	
	x

	Treasurer of USA
	
	
	
	
	
	x

	Bureaus
	
	
	
	
	
	

	ATF
	
	x
	
	
	
	

	BEP
	
	
	x
	
	
	

	Public Debt
	
	x
	
	
	
	

	CDFI
	
	
	
	x
	
	

	FINCEN
	
	
	x
	
	
	

	FMS
	
	
	
	x
	
	

	IRS
	
	
	
	
	
	x

	OCC
	
	
	
	
	x
	

	OTS
	
	
	
	
	x
	


Attachment 2

Cost schedule

	
	SOFTWARE LICENSE COST
	IMPLEMENTATION

SUPPORT COST
	ANNUAL

MAINTENANCE

	
	
	
	

	Mint
	$100,000
	$300,000
	17% License fee

	Departmental Offices
	
	
	17% License fee

	Domestic Finance
	12,000
	38,000
	17% License fee

	Office of Economic Policy
	12,000
	38,000
	17% License fee

	E.O. Terrorist Financing 
	12,000
	38,000
	17% License fee

	Foreign Asset Control
	12,000
	38,000
	17% License fee

	Asset Forfeiture
	12,000
	38,000
	17% License fee

	International affairs
	12,000
	38,000
	17% License fee

	Tax Policy
	12,000
	38,000
	17% License fee

	General Counsel
	12,000
	38,000
	17% License fee

	Management CFO
	12,000
	38,000
	17% License fee

	Public Affairs
	12,000
	38,000
	17% License fee

	Treasurer of USA
	12,000
	38,000
	17% License fee

	Bureaus
	
	
	

	ATF
	100,000
	200,000
	17% License fee

	BEP
	100,000
	200,000
	17% License fee

	Public Debt
	100,000
	200,000
	17% License fee

	CDFI
	100,000
	200,000
	17% License fee

	FINCEN
	100,000
	200,000
	17% License fee

	FMS
	100,000
	200,000
	17% License fee

	IRS
	200,000
	600,000
	17% License fee

	OCC
	100,000
	200,000
	17% License fee

	OTS
	100,000
	200,000
	17% License fee


Software summary:

The cost schedule above sums to a total upfront software license fee expenditure of $1, 232,000 for a complete set of enterprise wide software licenses for RGII’s Monument™ IT Portfolio Management software for the organizations listed above. 

Implementation support summary:

The implementation support costs sum to a total of $2,918,000 for the implementation of Monument™ IT Portfolio management for the organizations listed above. The implementation support will be invoiced upon user acceptance of the work per the time phased implementation schedule. 

Annual maintenance fees:

Annual maintenance fees of  $209,440 will ensure: 

· Treasury organizations receive ongoing 24x 7 help desk support

· Participation in a Monument™ users group 

· Free software enhancements as they are identified and released by RGII.   

Attachment 3

Southeast Regional Cooperative Administrative Support Unit (SER-CASU)

Contracting Vehicle


[image: image5.wmf] 

 

 

RGII Technologies

 

Acquisition Strategy 

 

-

 

Blanket Purchase Agreement Task O

rder

 

?

 

Goal: 

 

engage the RGII Team as soon as possible with minimum contractin

 

of obstacles

 

?

 

Key Benefits

 

: Fast, easy startup;Government wide use; low administrative cos

 

ts; efficient; error free

 

?

 

Contract

 

:

 

Department of Veterans Affairs, Southea

st Regional Cooperative A

 

dministrative Support Unit (SER

 

-

 

CASU)

 

?

 

Prime Contract#:

 

GSA

 

-

 

35F

 

-

 

5165H

 

?

 

BPA#:

 

BPA 674

 

-

 

03

 

-

 

08

 

?

 

Period of Performance

 

:

 

March 2003 to March 2018

 

?

 

Government Points

 

-

 

of

 

-

 

Contact

 

:

 

Mr. Robert

 Stringer, Contract Officer (254) 743

 

-

 

2112

 

Ms. Suzette 

 

Allick

 

, Task Order Funding Document (850) 265

 

-

 

3054

 

-

 

Office, (850) 265

 

-

 

3436

 

-

 

Fax

 

?

 

Information Technology Services Provided

 

:

 

Facility Operations and Maintenance; Systems Life

 

-

 

Cycle 

 

Development and Analysis; Programming; Backup and Security; Data

 

Conversion; Network Management Other IT 

 

Services, not elsewhere classified

 


Attachment 4

Review of the IT Operating Principles

The IT Benchmark phase is an in-depth review against the thirteen IT Operating Principles.  These Principles consist of concepts defined in the CMM/CMMI models and additional areas covered in Six Sigma such as Business Alignment, Financial Management, Resource Management and tools.   This assessment will evaluate the current operating model against each principle, for effectiveness and maturity, and then provide guidance on ways of improvement.

IT Operating Principles:

• General
• Quality Assurance – CMM/ Six Sigma

• Plan Management


• Share Services

• Communications

• Change Management

• Process Management

• Automation

• Organization Structure

• Resource Management

• Finance Management
        

• Budget Management

• Vendor Management

• Work Management

• Request Management

• Requirement Management     

• Time Management

• Schedule Management







 





 





 





RGII 





Technologies





 





Acquisition 





Strategy 





 





-





 





Blanket Purchase Agreement Task 





O





rder





 











 





Goal: 





 





engage the RGII Team as soon as possible with minimum 





contractin





 





of obstacles





 











 





Key Benefits





 





: Fast, easy startup;Government wide use; low administrative 





cos





 





ts; efficient; error 





free





 











 





Contract





 





:





 





Department of Veterans Affairs, Southea





st Regional Cooperative 





A





 





dministrative Support Unit 





(SER





 





-





 





CASU)





 











 





Prime Contract#:





 





GSA





 





-





 





35F





 





-





 





5165H





 











 





BPA#:





 
























































































































































































































































Figure 1. Portfolio management with Dashboard displays
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: Fast, easy startup;Government wide use; low administrative cos







ts; efficient; error free















Contract







:







Department of Veterans Affairs, Southeast Regional Cooperative A







dministrative Support Unit (SER







-







CASU)















Prime Contract#:







GSA







-







35F







-







5165H















BPA#:







BPA 674







-







03







-







08















Period of Performance







:







March 2003 to March 2018















Government Points







-







of







-







Contact







:







Mr. Robert Stringer, Contract Officer (254) 743







-







2112







Ms. Suzette 







Allick







, Task Order Funding Document (850) 265







-







3054







-







Office, (850) 265







-







3436







-







Fax















Information Technology Services Provided







:







Facility Operations and Maintenance; Systems Life







-







Cycle 







Development and Analysis; Programming; Backup and Security; Data







Conversion; Network Management Other IT 







Services, not elsewhere classified
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