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Overview

Source selection is the process used in competitive, negotiated contracting to select the proposal expected to result in the best value to the Government.  The source selection approach must be tailored to the acquisition.  You have to consider your evaluation needs; i.e., don’t make source selection more complicated and expensive than necessary.

What is Best Value?

In the broadest sense, best value is the outcome of any acquisition that ensures we meet the customer’s needs in the most effective, economical, and timely manner.  It’s the result of the unique circumstances of each acquisition, the acquisition strategy, choice of contracting method, and award decision.  Under this concept, best value is the goal of sealed bidding, simplified acquisition, commercial item acquisition, negotiated acquisition, and any other specialized acquisition methods or combination of methods you choose to use.

_____________________
Best Value is the goal
of every acquisition
_____________________

Purpose of This Guide

This guide provides information on the various processes and techniques that can be used to conduct efficient and effective source selections.  We are presenting some of the best and most innovative practices being used.  The principles in this guide apply to all source selections, both those that are complex and the majority where the contracting officer is the selection official.  During acquisition planning, select the methodology that is most appropriate to the unique circumstances of the acquisition and expected to result in the best value.

Unless you use a lowest price technically acceptable evaluation approach, your source selection will involve some form of tradeoff.  This guide’s focus is on the tradeoff process and will provide some hints and ideas that will be useful in doing a tradeoff between cost or price and other important factors.

There are two important points to keep in mind as you do your planning and select your evaluation and source selection process:

•
Tailor your process to fit your circumstances.  There is no magic checklist in this arena.  Consider the complexity of the acquisition and resources available.  Use a combination of techniques if it will work best for you and if it is fair.

•
The same principles apply in selecting and executing a source selection process or technique, whether you are using a formally structured organization for a complex acquisition or a more streamlined process typical for the majority of source selections.

The Federal Acquisition Regulation (FAR) prescribes the general policies governing source selection.

Appendix A of this guide contains definitions of certain words and terms associated with source selection.

Appendix B contains references along with their Internet addresses to assist you further in contracting for best value and conducting a source selection.

The Source Selection “©Blueprints” referenced throughout this guide are models for commonly used source selection documents and procedures and should be tailored to each individual acquisition.  They may be accessed only on electronic versions, e.g., http://www.army-acquisition.net/amcweb/fr_ssll.htm.

Importance of the Source Selection Authority

The consequences of the selection decision can be far‑reaching.  In most cases the contracting officer is the selection official.  In some acquisitions, or class of acquisitions, the agency head or other official may be the selection official, or will appoint someone else to make the selection.  The source selection authority must be at a level that is fully accountable for the results of the decision and knowledgeable of the factors necessary to determine the best value.  In addition, successful execution of an acquisition using the tradeoff process requires early involvement of the source selection authority so that person is prepared to make a rational selection decision consistent with the solicitation.  The amount of time and effort required obviously needs to be considered when making the appointment.

In a complex source selection, it may be useful to provide a number of briefings to the source selection authority early in the acquisition process and at critical steps throughout the process.  This approach will ensure that the source selection authority knows the program and the acquisition process constraints.  It also allows the source selection authority to readily express concerns and ideas that are likely to influence the final selection decision.

Examples of where source selection authority involvement is essential include approval of the source selection/evaluation plan and the solicitation.

Importance of Procurement Integrity

There are stringent requirements for maintaining the integrity of the procurement process that Must be adhered to by all participants involved in the source selection process.  This includes both technical and contracting personnel.  Procurement integrity rules provide for both civil and criminal penalties for violations (see FAR 3.104).  The guiding principle behind these requirements is that all offerors are treated fairly and no one obtains an unfair advantage.
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