1.1.1 Delivering High Quality Personnel

Total Compensation:  DST uses a successful approach for recruiting, motivating and retaining highly qualified personnel.  DST has experienced growth and high customer satisfaction as a result of the quality of our workforce.   No facet of a corporation’s personality, its management expertise, technical prowess, or past performance can be disassociated from the people involved.  Our ability to identify, obtain, motivate, and retain skilled, high quality personnel is enhanced by our combination of salary, benefits, training and assignments that challenge their capabilities and skills.   DST provides its employees with competitive compensation packages encompassing wages and benefits attuned to the appropriate geographic area.  Our retention rates are exceptional with a 93% rate for Key personnel and over 90% for all other staff.

Personnel Recruiting and Retention:  Our Human Capital Management (HCM) department maintains a personnel database of qualified professionals, which details the areas of expertise, education, and years of experience of current employees and pre-screened candidates.   All staff allocated to HA/TMA support will be skilled, of high quality, professionally qualified and meet all requirements.  Our qualification verification process ensures that we will be able to provide at all times a full complement of qualified personnel.

Our recruiting process is shown in Exhibit 6.  Although screening candidates’ experience is considered a prime ingredient, a successful candidate’s background must be supported with relevant education and training, excellent references, and effective communication skills.  Three or more staff members interview potential employees.  At least one interviewer will have technical skills directly related to the job requirement.   A candidate’s resume and references are researched prior to finalizing a recommendation for hire.  Once approved, the candidate will officially be made an offer and will begin performing at the earliest possible date.  Under the supervision of our Facility Security Officer (FSO), DST will work with the Government to ensure completion of all official employee background investigations and required security procedures.
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Exhibit 6. DST Recruiting Process

1.1.2 Maintaining Employee Performance

DST personnel management practices emphasize ability to cross-use personnel resources. Internal reporting and management procedures ensure that any resources which are not used to full capacity or become free upon the completion or elimination of a task are reallocated to an appropriate new task. Any training necessary to make personnel resources more productive will be identified and provided as required.

Special Skills and Short-Term Projects:  DST also recognizes that surges, special requirements, sub-tasks, or special short-term projects assigned during the life of the HA/TMA support contract may require certain skills and expertise to satisfy short and long-term needs.  DST is prepared to addresses these needs by maintaining an active database of in-house staff, high-level experts who are available to us on a consulting basis, and prospective employees who are pre-qualified and can be brought on staff quickly.
Employee Development:  To continue improvement of our support to customer programs we offer employee training programs and encourage employees to participate.  This training is provided as a combination of internally offered courses, peer training, commercial training, and computer based training.  DST has developed a multifaceted personnel management program comprised of our Comprehensive Benefits Program, Career Development Program, and Employee Relations Program.  Our ultimate goal is to promote and sustain long-term employer/employee relationships through programs that create ownership and synergy: each member has a stake in the present and future success of every other member, knowing that working together as a team we become greater than if we were to work as a collective of individuals.

We recognize the importance of a qualified, quality staff, and the impact that the staff has on our client.  DST, as a responsible-solutions oriented team, will partner with HA and TMA Management to provide efficient, effective, exceptional and innovative support.

