Management Plan

DST’s overall business approach to NESDIS OCIO BPA Task Orders ensures both accountability and flexibility and guarantees that all available expertise is directed to the area of need.  Our approach keeps senior management abreast of all contract progress and aware of any contract or performance problems, and provides the flexibility to effectively and efficiently make available any and all resources as needed.  This approach will result in consistent, quality service over the life of the contract.  We have a knowledgeable staff, with clear lines of authority, and a defined set of management procedures.  DST will provide the requisite combination of support personnel, to assure that the necessary skills are in place to compliment the NESDIS OCIO existing organizational structure.  Following our certified Quality Management System and Program Management processes, DST will work to continuously improve quality, cost, and schedule performance for all support services associated with support tasks.  Our flexibility will allow management processes to be tailored to meet the changing needs of the NESDIS customer as Task Order requirements develop and evolve.  
Exhibit 1 offers an overview of our management methodology with its functional relationships.  To facilitate optimal TO success, communication and drive efficiencies between the Government and DST, our Program Manager will be on-site as necessary for the implementation period and be available on a schedule convenient to the Government thereafter.  He will also be available continuously by electronic means throughout the contract period.  This concept places DST Management “in-touch” to provide flexibility, quick problem resolution, and the capability to make the necessary decisions required to provide quality support.
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Exhibit 1. DST NESDIS OCIO BPA Task Management Methodology
Management Organization:  DST proposes a well-balanced organizational structure (Exhibit XXX) to provide the best possible service to NESDIS OCIO BPA and individual Task Orders allowing direct accountability for all contract functions; flexibility in resource use; responsiveness to both short and long-term requirements; clear lines of communication; and a strong commitment to the retention of personnel.  This structure is such that DST’s senior management is fully aware at all times of the status and customer satisfaction levels on the contract.  Particularly important features of our organization are the minimization of management layers and the providing of a separate and distinct channel for innovation and creativity through the implementation of our Quality Management System policies.
ORG Chart here
Exhibit XX.  DST NESDIS OCIO BPA Management Organization

XXXXXX, our NESDIS OCIO Program Manager, is DST’s corporate Single Point of Contact (SPoC) for the Contracting Officer (CO) and NESDIS management.  XXXXXX brings over XXXX years experience as a results oriented leader and Program Manager, including XXXX years as a XXXXXX in the XXXXX environment.  He will be in charge of overall operations and direction of any NESDIS OCIO BPA Task Orders.  Working regularly with the Contracting Officer’s Representative (COR), he will ensure successful performance.

DST Senior Management will be routinely informed of contract operations and performance issues by XXXXXXX utilizing an array of reporting methods; such as our Manpower Utilization Report and regular management meetings.  Senior Management will immediately be made aware of, and instantly engage its resources to address, any information indicating Task Order activity divergent from the agreed-upon Statement of Work.  The NESDIS OCIO BPA Program Manager will be responsible for:

· Management direction to resolve concerns and guide quality assurance for the team

· Interpreting requirements with guidance from DST corporate management and direct interface with the customer

· Assigning tasks

· Monitoring overall performance

· Ensuring that Government Task Management, Task Order Contracting Officials, and DST’s corporate management are fully informed on the status of the TO

· Maintaining communication/reporting systems consistent with TO technical and administrative responsibilities

· Holding administrative control over the TO personnel, within the limits of corporate personnel policy.
· Direct input for hiring, transfers, promotions, adverse actions, and terminations
Responsiveness to Government Task Order Management:  DST has established procedures to ensure consistent communication between DST corporate management and DST TO management.  As an integral part of this corporate support, DST’s senior management will visit the appropriate NESDIS OCIO management staff on a schedule convenient to the Governments, typically quarterly.  These visits will be an additional review of contract and Task Order progress to obtain direct feedback from the CO, COR, the Government Task Manager, and any other affiliated personnel.  Following our meetings with Government management, we will meet with the DST PM to discuss the results of our meetings.  If we receive any negative feedback, we will initiate mitigation actions to resolve any deficiencies or open issues.
Management and Technical Review:  DST maintains a Management and Technical Review Board (MTRB) to support DST managers assigned to the NESDIS OCIO BPA effort.  The Board consists of the President and Vice Presidents or Directors of DST, plus technical and management personnel.  The functions of this Board are:
· To provide technical knowledge, advice, and assistance to DST NESDIS OCIO management.

· To address issues related to contract management and support.

· To make recommendations concerning technology and operational issues.

· To resolve all problems related to work under this contract.

· To make corporate resources available when necessary for problem resolution or task accomplishment.
Corporate Control and Oversight:  Corporate control and oversight is maintained throughout DST by establishing clear lines of authority, communication of responsibilities and performance expectations to employees at all levels.  Implementing and adhering to sound management controls requires involvement and commitment from all DST employees.  Each employee is directly responsible and accountable for meeting quality control requirements and eliminating defects in their work.  Our personnel understand that they each are an important factor in the ultimate satisfaction and the success of NESDIS.  Sound training and an understanding of their tasks will contribute to meeting NESDIS and DST’s high standards.  All work performed by DST personnel is measured against the following criteria:
· Timeliness and thoroughness in performing the task

· The ability to work with minimal supervision

· Determination to meet objectives when faced with unexpected obstacles

· The ability to effectively communicate with management

· The quality of deliverables
  Balanced Scorecard or EVM processes starting here
Balanced Scorecard:  DST’s project planning will build on the Balanced Scorecard (BSC) methodology.  DST understands that the BSC is an organizational framework and a tool for describing, implementing and managing strategy at all levels of an organization.  It is a technique to translate the NESDIS OCIO support into terms that can be easily understood, communicated and acted upon by our staff.  The BSC methodology will develop a view of the NESDIS organization from a perspective that will allow DST personnel to create value for the end customer, NESDIS, and other stakeholders.  It will help us focus on those support processes that are central to the NESDIS mission and standardize NESDIS capability for the future.  The BSC will lay out an approach to help visualize cause-effect relationships, allowing us to balance short and long term work goals.  Achieving this balance will enable us to achieve early success while ensuring the long-term vitality of our support to the NESDIS environment.  DST’s senior leadership uses the BSC method in aspects of strategic management including:
· Performance Improvement and Project Transformation. Senior leadership will conduct periodic reviews of project performance against our strategic targets and adjust activities and resources to continuously improve. These reviews will also monitor successful completion of strategic initiatives.

· Creation of synergy across NESDIS. We will use our program planning to assess current alignment of all of the components of the program.  We will identify opportunities for adjustments that will increase effectiveness through increased cooperation and effective practices from other NOAA and DOC offices.

· Developing Human Capital. Program planning will provide focus for recruitment, training, and retention of our workforce to meet evolving NESDIS OCIO requirements, including surges.

· Coordinating Planning and Budgeting. We will compare actual versus desired performance and use this information to support short and long-term budget adjustments via:

· Mid-year review of obligations

· Development of Program Objective Memoranda

· Program Change Proposals

· Budget Change Proposals

· Business Planning Guidance

· Strategic Communications. We will use our planning to develop communications tools for all NESDIS stakeholders, customers, and DST personnel.
Communications:  DST lines of management and operational authority for NESDIS OCIO support flow in a traditional top-down direction from senior corporate management through the to each of the on-site staff.  Notably, DST places emphasis on feedback through that same structure in a bottom-up direction by leveraging the knowledge transfer and communications structure built into the quality components of our program management system.  This guarantees that communications are active at all levels and that a channel for suggestions, improvements, and problem reporting is always open.  DST understands that all programs inevitably experience challenges.  To minimize challenges from customer or employee concerns, perceived problems, or potential difficulties, our contract site offers a non-threatening environment which fosters the flow of ideas and information that results in the ability to manage problems quickly and effectively.
Reporting:  DST ensures that adequate communications exist throughout its organizational structure.  Functionally, we will establish and document specific lines of communication between DST staff and their appropriate counterparts in the NESDIS OCIO and end-customers as required.  Routine reports such as activity reports and budget status will be maintained by DST and the relevant information gathered, reviewed, and reported by the DST PM as required.

During the start-up phase of this contract, DST standard practices for managing tasks will be implemented with partnership input from Government TO management and, as necessary, adapted to satisfy the needs of the NESDIS environment.  DST realizes that no two operations are identical and our procedures, like the management practices previously described, are dynamic and designed to be easily changed to suit the particular needs of any management environment.
Personnel Qualifications

DST is a dynamic and growing services firm that continuously recruits qualified professionals.  We are proposing highly qualified professional personnel with excellent credentials ready to meet NESDIS challenges.  They will combine their talents to create a driven, results-oriented team to achieve the NESDIS mission.

DST offers talent and experience developed through comprehensive support for numerous program support contracts throughout the aforementioned agencies and others.  Our proposed staff has a variety of experience and background in XXXXXXX Task.   All proposed members are knowledgeable of NESDIS management needs and mission objectives.
	NESDIS OCIO BPA Support Team

	Name/Title
	Years Exp
	Education/Training
	Qualifications/Skills

	Johnny on-the-spot
	None ya
	Are you kidding me?
	Hanging out in front of convenience stores, selling all types of illegal substances

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Recruiting and Retaining Staff

Our Human Capital Management (HCM) department maintains a personnel database of qualified professionals, which details the areas of expertise, education, and years of experience of current employees and pre-screened candidates.   All staff allocated to NESDIS OCIO support will be skilled, of high quality, professionally qualified and meet all requirements.  Our qualification verification process ensures that we will be able to provide at all times a full complement of qualified personnel.

Our recruiting process is shown in Exhibit XX.  Although screening candidates’ experience is considered a prime ingredient, a successful candidate’s background must be supported with relevant education and training, excellent references, and effective communication skills.  Three or more staff members interview potential employees.  At least one interviewer will have technical skills directly related to the job requirement.   A candidate’s resume and references are researched prior to finalizing a recommendation for hire.  Once approved, the candidate will officially be made an offer and will begin performing at the earliest possible date.  Under the supervision of our Facility Security Officer (FSO), DST will work with the Government to ensure completion of all official employee background investigations and required security procedures.
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Exhibit xx. DST Recruiting Process
Total Compensation:  DST uses a successful approach for recruiting, motivating and retaining highly qualified personnel.  DST has experienced growth and high customer satisfaction as a result of the quality of our workforce.   No facet of a corporation’s personality, its management expertise, technical prowess, or past performance can be disassociated from the people involved.  Our ability to identify, obtain, motivate, and retain skilled, high quality personnel is enhanced by our combination of salary, benefits, training and assignments that challenge their capabilities and skills.   DST provides its employees with competitive compensation packages encompassing wages and benefits attuned to the appropriate geographic area.  Our retention rates are exceptional with a 93% rate for Key personnel and over 90% for all other staff.
Employee Development:  To continue improvement of our support to customer programs we offer employee training programs and encourage employees to participate.  This training is provided as a combination of internally offered courses, peer training, commercial training, and computer based training.  DST has developed a multifaceted personnel management program comprised of our Comprehensive Benefits Program, Career Development Program, and Employee Relations Program.  Our ultimate goal is to promote and sustain long-term employer/employee relationships through programs that create ownership and synergy: each member has a stake in the present and future success of every other member, knowing that working together as a team we become greater than if we were to work as a collective of individuals.

We recognize the importance of a qualified, quality staff, and the impact that the staff has on our client.  DST, as a responsible-solutions oriented team, will partner with NEDSIS management to provide efficient, effective, exceptional and innovative support.
ALTERNATE EMPLOYEE RETENTION WRITEUP

Methods to Retain

DST has an average annual retention rate of 93%. Our Human Resources Staff, using the PayChex HRonline System, provides 24/7 coverage to our employees. We select only the best, and then provide them with an environment in which they can grow their skills, prosper, succeed and most importantly be productive. The key features of our employee retention approach include making our employees our first customer, treating them fairly, and giving them a competitive, total compensation plan. DST has developed a multi-faceted approach to promote the benefits of long-term employment relationships. The plan consists of three elements: salary, benefits/incentive programs and minimizing employee turnover and contract vacancies. Taken as a whole, the compensation package provides an effective mechanism to achieve employee satisfaction. We provide competitive, market-driven salaries to attract and retain skilled employees, and establish salaries appropriate for the professional and technical skills required in the geographic area where work is performed. Each employee receives an annual performance review and merit salary increase based on performance.
Menu of Benefits

DST employees are afforded a customizable package of benefits which are comprehensive and competitive. Most benefits are provided at low or no cost to employees. In addition to the required standard payroll taxes and workers compensation insurance, we provide 10 holidays matching those of the Federal Government. In addition to holiday leave, DST provides annual leave, ranging from 2 to 4 weeks based on longevity; and sick leave, accrued at the rate of 1 week each year. Additional components of the Fringe Benefits Pool include health, vision and dental insurance, of which the employees contribute a portion; life, accidental death and dismemberment, and short and long term disability insurance, which are employer-paid; 401(k) plan matching contributions, with the ability to make discretionary employer profit sharing contributions; and a tuition reimbursement program. 
	INSURANCE
	BENEFITS
	LEAVE

	Group Health

Dental

Vision

Life

Short-Term Disability

Long-Term Disability
	Direct Deposit

401(k) Retirement Plan

Employee Bonus

Educational Assistance Plan

Savings Bonds

Prepaid Legal Services
	Ten (10) Paid Holidays

Vacation

Military leave

Bereavement Leave

Sick Time

Jury Duty


Exhibit XX. DST Benefits Summary

Management Availability

Our organizational structure ensures high corporate visibility, access to any needed resources, and quick response to NESDIS OCIO BPA requirements.  The strength of this organization is derived from the authority vested in our management team, the corporate support provided to that team, and the quality of the people who support our customers. DST’s organization enables direct communication and responsibility. Our flexibility allows ideas and expertise to be shared across the project and the company.  The efficient assignment of managerial authority, from CEO to Program Manager to project staff, ensures that NESDIS OCIO BPA Task Orders will receive frequent top-level review and assistance.  DST’s organization provides immediate access to the decision-makers, which increases efficiency and decreases problem resolution response time. Our Program Manager is empowered to commit corporate resources to meet all work requirements in a timely and efficient manner.
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