1 Recruitment and Retention Plan

1.1 Recruitment

DST establishes and implements personnel processes along with guiding values and principals that are “employee empowering.” DST has an accelerated recruitment action plan.  An example of its implementation may be seen in our dual recruiting process shown in Exhibit 2. Fast Track and Standard Recruitment Process.  This allows us to identify, propose, and provide the appropriate resources as quickly as possible. We treat recruiting as a proactive process, which is especially necessary to meet the time constraints of Project management. Waiting until a Project is received before starting the recruiting process normally does not provide sufficient lead time to effectively recruit, hire, and staff a task with the proper personnel. In recognition of this, we are proposing the following recruiting and staffing process for this contract. 
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Exhibit xx. Fast Track and Standard Recruitment Process
With assistance from the Technical Recruiter, the DST Log PMO Program Manager will develop a list of individuals who have been pre-qualified as meeting skill category requirements. The Program Manager will maintain a current inventory of pre-qualified individuals for each skill category over the life of the contract. To become pre-qualified, a candidate must be interviewed by the Technical Recruiter and/or Program Manager and selected as the best applicant from among other interviewed applicants who meet all the skill requirements of the position. Resumes of pre-qualified candidates are prepared and maintained ready for submittal to 1ST TSC DMC. The Program Manager is supported by our Technical Recruiter in the selection and resumes preparation of these candidates. 

DST uses a PC-based database to track data on all applicants and employees. Data on each applicant who meets skill qualifications is entered into these automated skills and resume tracking system. We use the database to streamline the entry and retrieval of skills data on applicants and employees, facilitating accessibility of information. The database is a powerful, flexible system that runs on any Windows or compatible microcomputer. The Technical Recruiter is responsible for recruiting qualified professionals as necessary and for keeping the database active and updated. The Program Manager, as well as corporate human resources and recruiting personnel, have access to the database. The Program Manager will maintain a database of personnel and candidates for the 1ST TSC DMC contract. The Program Manager will have access to data on all employees and candidates under this contract.

The database tracks virtually all types of skills, education, labor categories, and experience information on applicants and employees. DST has developed a total skills tracking system within the database that enables the Program Manager or other users to instantly retrieve data on applicants/employees by skill category, availability, experience, status of resume certification, specific hardware or software expertise, and other factors. The database includes not only applicants, but also employees, making the full spectrum of available candidates for a position easily accessible. When the 1ST TSC DMC requests a new position, the Program Manager selects the skill characteristics required and, the database searches for and lists all candidates. The Program Manager then reviews these candidates and the pre-qualified candidates (if applicable) to select the best candidate(s). The Technical Recruiter will then contact them to schedule interviews. 

Selection of pre-qualified individuals from a group of candidates who meet the skill category requirements ensures our ability to select the best qualified individual for the Program Manager would be forced to select the first available candidate due to time constraints. Starting the recruiting process well in advance of a Project and maintaining an automated inventory of pre-qualified individuals ensures that our managers have the time to select the best qualified candidate for assignment to all contracts. Our emphasis is on the best qualified rather than the first available. To support this aggressive recruiting program, our Technical Recruiter performs the initial recruiting and applicant screening activities, leaving the final interview and employee selection decisions to the Program Manager. Thus, our Technical Recruiter position significantly strengthens our recruiting and human resources efforts and eliminates wasted time by interviewing candidates who are not minimally qualified.

When responses are received to our advertisements, resumes are logged in and reviewed by the Technical Recruiter, then matched to specific skill category requirements. Applicants meeting requirements for one or more contract skill categories are then scheduled for an interview. Their skills/experience profiles are entered as a recent applicant in our database system. References are checked for all candidates who are interviewed. At least three references are required and checked before a candidate can be pre-qualified. If tasks are likely to require a security clearance, the candidate is asked whether that poses a problem. Any anticipated security problems identified by the applicant automatically preclude our considering them for sensitive or classified work. These applicants may be considered for other task work, if all other requirements can be met.

The corporate Human Capital Management Department provides recruiting support Exhibit XX:  Recruiting Methods through regional advertising, employee referrals, and distribution of required forms and procedures. The corporate staff provides printed information, suggests advertising copy, and conducts ongoing salary surveys and labor market studies for the life of the contract, updating our compensation plan as required to ensure the currency of our local labor market knowledge necessary to remain competitive in recruiting at all contract locations.
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Exhibit XX.  Recruiting Methods
Our organizational structure ensures high corporate visibility, access to any needed resources, and quick response to requirements of the 1ST TSC DMC. This structure enables DST to provide for personnel that are absent for extended periods of more than two weeks in an OCONUS location. We have extensive experience in handling short fuse task orders. Our electronic procurement systems allow for a short lead time and short turnaround recruiting.  DST is able to respond to 1ST TSC DMC requirements that have a short turnaround time frame.  We have extensive corporate reach-back and support staff ready to assist in the success of 1ST TSC DMC task orders. Moreover, DST has a Program Manager with XX years of active Army Logistics experience that will lead the recruiting team to provide quality people for the job. Not only do we have the infrastructure to support a high volume of staffing requests, but we also have rapid deployment capabilities. Our database of pre-qualified candidates provides personnel and equipment for rapid recruiting and deployment scenarios for several contracts as demonstrated in Exhibit XX:  Rapid Recruiting and Deployment Experience.
	CUSTOMER
	PROGRAM
	PERFORMANCE

	NOAA NGS
	Technical, Training, Travel Support
	Recruited and Hired 7 qualified personnel in 4 days

	U.S. Army, Ft Hood
	Field Logistics Rapid Deployment Program
	Recruited and Hired 78 qualified personnel  in 17 days

	DIA
	Global War on Terrorism, HUMINT
	Recruited and Hired 51 personnel, including TS cleared, and Deployed to Iraq in 30 days

	U.S. Army, Ft Carson
	Field Logistics Rapid Deployment Program
	Recruited and Hired 60 qualified personnel in 7 days

	U.S. Army Intelligence and Security Command (INSCOM)
	AntiArmor Task Force (AATF) Support
	Recruited and Hired over 20 qualified personnel within 30 days


Exhibit XXX.  Rapid Recruiting and Deployment Experience

1.2 Retention

1.2.1 Methods to Retain

DST has an average annual retention rate of 93%. DST’s Human Resources Staff, using the PayChex HRonline System, provides 24/7 coverage to our employees. We select the best and then provide them with an environment in which they can grow their skills, prosper, succeed and most importantly be productive. The key features of our employee retention approach include making our employees our first customer, treating them fairly, and giving them a competitive, total compensation plan.

1.2.2 Menu of Benefits

DST employees are afforded a customizable package of benefits which are comprehensive and competitive. In addition to the required standard payroll taxes and workers compensation insurance, DST provides 10 holidays, matching those of the Federal Government. In addition to holiday leave, DST provides annual leave, ranging from 2 to 4 weeks based on longevity; and sick leave, accrued at the rate of 1 week each year. Additional components of the Fringe Benefits Pool include health, vision and dental insurance, of which the employees contribute a portion; life, accidental death and dismemberment, and short and long term disability insurance, which are employer-paid; 401(k) plan matching contributions, with the ability to make discretionary employer profit sharing contributions; and a tuition reimbursement program. 

Exhibit 4. DST Benefits Summary

	Insurance
	Benefits
	Leave

	Group Health

Dental

Vision

Life

Short-Term Disability

Long-Term Disability
	Direct Deposit

401(k) Retirement Plan

Employee Bonus

Educational Assistance Plan

Savings Bonds

Prepaid Legal Services
	Ten (10) Paid Holidays

Vacation

Military leave

Bereavement Leave

Sick Time

Jury Duty


1.3 Employee Replacement

The episodic nature of task orders and the changing requirements of 1st TSC DMC will put significant demands on any contractor workforce management to continuously ensure mission capability.  To meet these challenges, DST employs employ a three-phase Reach concept to handle unexpected absences due to illness and emergencies, planned annual leave/vacations, and incidences of staff loss in order to generate work force mass and put the best available, most cost effective talent to the task:

· Reach-In. DST establishes a dedicated bench and pipeline of viable, experienced permanent and temporary employees who will have appropriate training, mission knowledge, and clearances from which the PM will reach in for immediate access to personnel for tasks.

· Reach-Back. When special requirements surface, the program managers reach back to the resources of the previously described alliance partnership and niche subcontractor pool to generate manpower to staff special requirements. 

· Reach-Out. For those rare cases where existing staff, temporary staff, or corporate staff is not available to meet task needs, DST posts vacancies on the DST web sites. DST recruiting alliance partner staffing managers then respond, select, and help staff task personnel. 
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