DST is a dynamic services firm that continuously recruits qualified professionals.  We are proposing highly qualified incumbent personnel with excellent credentials and are ready to immediately hire each of them for the 1st TSC DMC effort.  We have the right people to meet the challenge.  They will combine their talents to create a driven, results-oriented team to achieve the 1st TSC DMC mission.

DST offers the talent and experience developed through comprehensive support for numerous programs throughout the US Army, DIA, agencies and others.   Our current and proposed staff has a variety of experience and background in XXXXXXXXXXXXXXXXXXXX within the auspices of Military Logistics, Quality Assurance, and Rotary Wing Aviation in the Department of Defense, and Federal environment.   DST is knowledgeable of the 1st TSC DMC’s needs and operational requirements.  Furthermore, DST can bring additional resources to bear should the situation demand it.  We are proposing the incumbent line-up of individuals with the exceptional skills and day-to-day experience required of the 1st TSC DMC.

Exhibit XXX below outlines our approach to staffing this Task Order.  DST will maintain the incumbent staff currently in each location (Kuwait, Iraq, Afghanistan) to be on-site and continuously available to Government Task Order Management and the 1st TSC DMC as much as possible.  Our Project manager Mr. Gavin XXXXXX will be on-site in Kuwait in regular contact with our Logistics PMO in North Carolina.  To that end, our Logistics PMO Program Manager will be available to Mr. XXXXXX full-time, during the implementation period, 2-3 days per week thereafter, and on-call with our Logistics PMO at all times.  The Program Manager will also be continuously available electronically.  This increases the chances of success during the nascent stages of the transition when projects requiring a quick-turn around will inevitably occur.    Our approach ensures immediate transition and no waiting for a result or for work to be completed.  Our on-site staff will be continue to create consistency, enhance retention, and deliver mature leadership and quality analysis to the 1st TSC DMC.  We believe that this approach promotes fast, flexible decision-making and communication that guarantees immediate transition and the smooth continuous of effective processes is followed.

	LABOR CATEGORY
	# Staff
	ESTIMATED HOURS

	DST Logistics PMO/Program Manager

(at no fee to customer)
	1
	As Required

	Task Manager, Kuwait
	1
	1920

	
	1
	1920

	
	1
	1920

	Total
	3
	5,760


Exhibit XX. DST Staffing Approach Promotes Flexible Management and Ensures Ready Availability of Full-Time, On-site Personnel

Our proposed staff is composed of experts who apply the essential management, ,analytical, quantitative, and qualitative skills to support the 1st TSC DMC mission.  We view each person’s recognition or award for an achievement as the team’s success, recognizing that no single individual possesses all the knowledge necessary to support the 1st TSC DMC.  Exhibit XXX identifies our proposed staff and the associated labor categories assigned to the TO.  Their resumes are provided in Attachment XXX to this Technical Volume.  The experience column represents total experience in the respective field.  DST personnel have the right experience for the successful continuation of the 1st TSC DMC aviation maintenance and logistics management.  DST staff assigned to this TO will be kept current in their knowledge of all specific regulations, processes, and technologies.  They are well versed in the appropriate DoD policies and procedures, and will be kept current in their knowledge of all plans, processes and procedures, as each applies to their respective requirements of this TO.

	Personnel
	Labor Category
	Degree
	Experience
	Yrs Exp

	Gavin
	Task

Manager
	BS XXXX

MS XXX
	Over 25 years in Program Management and Human Resources Management.  Currently provide management oversight of contractor services performed under contract to DOT, FHWA for 23 on-site government contract employees and 10 subcontractors.  Instrumental in the development of policies and procedures to meet the medical needs (including TRICARE, Retired Pay, and Military ID card programs) of all Guard and Reserve Personnel while working for the Under Secretary of Defense on the Personnel and Medical Actions Committee.  Co-authored the Reserve Mobilization Insurance Program to support Guard and Reserve deployed forces.  Skilled in:  Employee Relations, Training & Development, Performance Evaluation, Staff Retention, Recruiting & Hiring, Benefits Administration, Policy Development, Budget Management, and Salary Administration
	37 Years

Retired

USAF

	Joe
	Senior Analyst
	BS XXXXXX
	
	32 Years

Admin,

Analyst,

Editor

	Randy
	Senior

Analyst
	Military University, XXXXX

	
	7 Years

Admin & Management Analysis


Exhibit XXX. DST Staff Bring Broad-spectrum Experience to the 1st TSC DMC MRB Aviation Maintenance and Logistics Requirement

1.1.1 Delivering High Quality Personnel

Total Compensation:  DST uses a successful approach for recruiting, motivating and retaining highly qualified personnel.  Our Team member companies have experienced growth and high customer satisfaction as a result of the quality of their workforce.   No facet of a corporation’s personality, its management expertise, technical prowess, or past performance can be disassociated from the people involved.  Our ability to identify, obtain, motivate, and retain skilled, high quality personnel is enhanced by our combination of salary, benefits, training and assignments that challenge their capabilities and skills.   DST provides its employees with competitive compensation packages encompassing wages and benefits attuned to the appropriate CONUS or OCONUS theatre area.  Our retention rates are exceptional with a 93% rate for Key Personnel and over 90% for all other staff.

Personnel Recruiting and Retention:  Our Human Capital Management department maintains a personnel database, with over 500 qualified professionals, which details the areas of expertise, education, and years of experience of current employees and pre-screened candidates.   They are highly experienced in recruiting and placing personnel on our OCONUS contracts including Iraq, Qatar, Kuwait.  All staff allocated to 1st TSC DMC support will be skilled, of high quality, professionally qualified and meet all requirements.  Our qualification verification process ensures that we will be able to provide at all times a full complement of qualified personnel.

Our recruiting process is shown in Exhibit XXX.  Although screening candidates’ experience is considered a prime ingredient, a successful candidate’s background must be supported with relevant education and training, excellent references, and effective communication skills.  Three or more staff members interview potential employees.  At least one interviewer will have technical skills directly related to the job requirement.   A candidate’s resume and references are researched prior to finalizing a recommendation for hire.  Once approved, the candidate will officially be made an offer and will begin performing at the earliest possible date.  Under the supervision of our Facility Security Officer (FSO), DST will work with the Government to ensure completion of all official employee background investigations and required security procedures.
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Exhibit XX.  DST Recruiting Process

DST’s emphasis has always been to hire individuals with experience exceeding the minimum requirements of the position we are seeking to fill. In this way, the reassignment of individuals to new tasks upon completion of their assignments is facilitated; our staff's skills readily translate to other task requirements. To support the quick staffing and continuous staffing requirements of our contracts, DST has experienced, full-time, professional Technical Recruiters on the corporate staff supported by an administrative assistant. Our technical support services business demands that we stay constantly active in the market to recruit the experienced qualified staff necessary. DST has developed and implemented the procedures needed to successfully staff all requirements for additional 1st TSC DMC-issued Projects and will translate this expertise into highly effective program staffing. DST recognizes that recruiting is an important, ongoing process and that we may be required to place additional staff at the Government for a variety of reasons.

DST has an accelerated recruitment action plan that allows us to identify, propose, and provide the appropriate resources OCONUS as quickly as possible. We treat recruiting as a proactive process, which is especially necessary to meet the time constraints of Project management. Waiting until a Project is received before starting the recruiting process normally does not provide sufficient lead time to effectively recruit, hire, and staff a task with the proper personnel. In recognition of this, we are proposing the following recruiting and staffing process for this contract. 

With assistance from the Technical Recruiter, the Program Manager will develop a list of individuals (at least two deep for every skill category on the contract) who have been pre-qualified as meeting skill category requirements. The Program Manager will maintain a current inventory of at least two pre-qualified individuals for each skill category over the life of the contract. To become pre-qualified, a candidate must be interviewed by the Technical Recruiter and/or Program Manager and selected as the best applicant from among other interviewed applicants who meet all the skill requirements of the position. Resumes of pre-qualified candidates are prepared and maintained ready for submittal to Government. The Program Manager is supported by our Technical Recruiter in the selection and resume preparation of these candidates.

Selection of pre-qualified individuals from a group of at least two candidates who meet the skill category requirements ensures our ability to select the best qualified individual. The Program Manager would be forced to select the first available candidate due to time constraints. Starting the recruiting process well in advance of a Project and maintaining an automated inventory of pre-qualified individuals ensures that our managers have the time to select the best qualified candidate for assignment to all contracts. Our emphasis is on the best qualified rather than the first available. To support this aggressive recruiting program, our Technical Recruiter performs the initial recruiting and applicant screening activities, leaving the final interview and employee selection decisions to the Program Manager. Our Technical Recruiter significantly strengthens our recruiting efforts and eliminates wasted time by interviewing candidates who are qualified.

When responses are received to our advertisements, resumes are logged in and reviewed by the Technical Recruiter, then matched to specific skill category requirements. Applicants meeting requirements for one or more contract skill categories are then scheduled for an interview. Their skills/experience profiles are entered as a recent applicant in our database system. References are checked for all candidates who are interviewed. At least three references are required and checked before a candidate can be pre-qualified. If tasks are likely to require a security clearance, the candidate is asked whether that poses a problem. Any anticipated security problems identified by the applicant automatically preclude our considering them for sensitive or classified work. These applicants may be considered for other task work, if all other requirements can be met.

The corporate Human Resources Department provides recruiting support through regional advertising, employee referrals, and distribution of required forms and procedures. The corporate staff provides printed information, suggests advertising copy, and conducts ongoing salary surveys and labor market studies for the life of the contract, updating our compensation plan as required to ensure the currency of our local labor market knowledge necessary to remain competitive in recruiting at all contract locations.

1.1.2 Maintaining Employee Performance

DST personnel management practices emphasize an ability to cross-use personnel resources. Internal reporting and management procedures ensure that any resources which are not used to full capacity or become free upon the completion or elimination of a task are reallocated to an appropriate new task. Any training necessary to make personnel resources more productive will be identified and provided as required.

Special Skills:  DST also recognizes that new sub-tasks or projects assigned during the life of the 1st TSC DMC contract may require certain skills and expertise to satisfy short- and long-term needs.  DST addresses these needs by maintaining an active database of high-level experts who are available to us on a consulting basis and prospective employees who are pre-qualified and can be brought on staff quickly.

Employee Development:  To continue improvement of our support to customer programs we offer employee training programs and encourage employees to participate.  This training is provided as a combination of internally offered courses, peer training, commercial training, and computer based training.  DST has developed a multifaceted personnel management program comprised of our Comprehensive Benefits Program, Career Development Program, and Employee Relations Program.  Our ultimate goal is to promote and sustain long-term employer/employee relationships through programs that create ownership and synergy: each member has a stake in the present and future success of every other member, knowing that working together as a team we become greater than if we were to work as a collective of individuals.  This type of employee/employer relationship has facilitated DST success in superior flexibility in meeting client-support staffing needs.  Though simple and basic in its presentation, the DST personnel management program is sophisticated in addressing and satisfying the most demanding staffing requirements. 

Closing Summary for ya!!!

We recognize the importance of a qualified, quality staff, and the impact that the staff has on our client.  DST, as a responsible-solutions oriented team, will partner with 1st TSC DMC to provide efficient, effective, exceptional and innovative aviation maintenance and logistics support opportunities to increase efficiencies within the mission.  We identify every opportunity to realize synergy in common processes and procedures.  DST will perpetually evaluate its staffing and man-power-hour allocation in search of opportunities to provide the Government and the 1st TSC DMC with a better value-added and higher quality of product.  

