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EVALUATION FACTOR 1 - TECHNICAL CAPABILITY
1.1 (a) Depth and Breadth

Data Solutions and Technology Incorporated (DST) submits this proposal to the Naval Sea Systems Command (NAVSEA) in response to Request for Proposal (RFP), N0017805R4000, SeaPort Enhanced (SEAPORTe), Multiple Award Contract (MAC), Rolling Admission. DST has assembled a ten (10) company team that is superbly prepared to assist the Warfare Centers and NAVSEA Headquarters to fulfill the vision of SEAPOWER 21. DST offers to support all 22 functional areas (SOW Paragraphs 3.1 through 3.22) across all seven (7) geographic zones, as highlighted in the table below and documented in proposal Section 1.1.1, Table A.

	DST’s BID COVERS ALL FUNCTI)ONAL AREAS WITHIN ALL ZONES

	1
Northeast
	2
National Capital
	3
Mid Atlantic
	4
Gulf Coast
	5
Midwest
	6
Southwest
	7
Pacific Northwest

	Functional Tasks 3.1 – 3.22
	Functional Tasks 3.1 – 3.22
	Functional Tasks 3.1 – 3.22
	Functional Tasks 3.1 – 3.22
	Functional Tasks 3.1 – 3.22
	Functional Tasks 3.1 – 3.22
	Functional Tasks 3.1 – 3.22


Headquartered in Maryland, DST is a small disadvantaged, woman-owned, veteran-owned business with 250+ employees. We offer ten+ years of Department of Defense (DoD) experience providing engineering, technical, and programmatic support services to DoD agencies and military services. We employ mature and proven contract and task order (TO) management processes for providing qualified personnel, materials, facilities, equipment, test instrumentation, data collection and analysis hardware and software and services.

DST’s customers include DoD (Navy, Army, Air Force, Defense Intelligence Agency (DIA), Defense Logistics Agency (DLA)), Department of Energy (DOE), National Oceanographic Administration Agency (NOAA), Federal Highway Administration (FHWA), Center for Disease Control (CDC), and others. For these agencies, DST provides wide ranging systems engineering and technical support services directly related to NAVSEA requirements, to include:

· Office of Naval Research (ONR) war readiness conference management support;

· Systems Engineering and Technical Assistance (SETA);
· Command, Control, Communications, Computers, Intelligence, Information Technology, Surveillance, Reconnaissance (C4I2TSR) support;
· Contract Advisory and Assistance Services and Engineering Technical Assistance (CAASETA).
Team DST is poised, ready, and organized to provide rapid global response to NAVSEA requirements. We offer a SEAPORTe Program Management Office (PMO), which is fully described in proposal Section 1.2 (b), Management Approach. Through the PMO, Team DST will respond to NAVSEA task orders (TO) and provide integrated professional support services within and across the virtual SYSCOM.

The ten (10) companies making up Team DST are highlighted in the table below.

	COMPANY
	BUSINESS CATEGORY
	CORE CAPABILITIES

	Data Solutions & Technology (DST)
	SDB, WO, VO
	Program Management; Logistics; and IT Services to DoD and Navy

	SERCO (Formerly RCI)
	LB
	Global Virtual SYSCOM Support Services

	RemTECH
	LB
	IT Support; Professional Support; Training Programs

	SAI
	SB
	National Virtual SYSCOM Support Services

	AMoorer
	8(a), WO, SDB, HUBZONE
	IT, Administrative Support Services; Training Support

	DIGICOM
	SDB
	Information  Technology; Telecomm; Administrative Services

	BMS
	SDB, WO
	Information  Technology; Tech Support

	M3 Logistics (M3L)
	8(a), SDB
	Logistics, Administrative  svc., IT, and Financial services

	AQC
	SDB
	Integrated Solutions/Telecommunications Products & Services/Video Surveillance Equipment

	Dozier Technology Inc (DTI)
	SDB
	Information  Technology Support Services, Logistics 


The remainder of our narrative is organized functionally. We describe Team DST experiences and workforce capabilities.

3.1 Research and Development Support

Team DST has performed R&D support in a comprehensive array of disciplines applied to nearly every product area. Our team has assisted the Navy in critical processes ranging from data fusion to advanced human factors. Specific Contracts: Our team supports NSWC Dahlgren in the analysis, experimentation and prototyping of directed energy weapon systems such as high-energy lasers and high power microwaves. Activities include CONOPS support, data gathering, and compilation of existing references, conducting analysis and testing, documentation of test results, supporting and reviewing analysis, concept formulation of prototypes, and developing conclusions. For NAVSEA and Portsmouth NSY, our team assisted in certifiable wet and dry welding procedures for diverse surface ship and submersible materials, including common and advanced metals. Team DST provides SPAWARSYSCEN Charleston, PEO Subs, PMA 189, PMS 500, and PMA 290 assessments of systems and subsystems. We have supported Navy Personnel R&D via multiple contracts for (NPRST, OPNAV, NAVSEA, NSWC DD).

3.2 Engineering, System Engineering and Process Engineering Support

Introduction: Engineering depth and breadth in the DST team offers the Warfare Centers cost effective, proven solutions to the complex problems faced in fielding and supporting weapons systems for the Fleet. Specific Contracts: For the PriceFighter contract, Team DST performed engineering support for over 5000 items ranging from piece parts to platforms. The vast majority of these items are managed by individual Warfare Centers. We performed reverse engineering, should cost analysis, engineering assessments of upgrades and changes, and provided significant cost savings to the Navy as a result. Team DST has performed engineering tasks for every Systems Command and Warfare Center.

3.3 Modeling, Simulation, Stimulation, and Analysis Support

From Total Ownership Cost modeling to the premier theater warfare effectiveness simulation (the Joint Warfare System (JWARS)), Team DST has experience providing M&S support to virtually all levels and activities within DoD. We currently manage Modeling & Simulation projects for DoD including the JWARS program, several Office of Naval Research projects for detailed system simulations of underway replenishment (UNREP) and USMC ship-to-shore logistics. Specific Contracts: Team DST conducts “should cost” modeling and simulation that has resulted in significant savings for NAVSEA. We conduct extensive engineering simulations for the U.S. Coast Guard to evaluate mission capabilities. For NUWC Keyport, we provide modeling, simulation, and analysis support to weapons programs. The team has also completed fabrication of models or purchase of commercial or other hardware to test and evaluate new capabilities; operation support for simulator, stimulator, emulator and performance models; and use and development of synthetic environment visualization models.
3.4 Prototyping, Pre-Production, Model-Making, and Fabrication Support

Team DST’s broad experience with prototyping, pre-production, and fabrication support is capable of facilitating transition of new capabilities to the Fleet. Specific Contracts: Team DST supports Dahlgren’s ongoing prototype system, the Neutralization of Improvised Explosive with Radio Frequency (NIRF) that is a quick reaction weapons systems developed in response to interest from DARPA and OSD. Team DST’s SPAWAR C4ISR Support Contract is designed to assist installing prototype systems and components. This contract supports building, fabricating, testing, evaluating and operating prototypes and pre-production systems for eight Fleet Battle Experiments (FBE) and Joint Warrior Interoperability Demonstrations (JWID). 

3.5 System Design Documentation and Technical Data Support

It is essential that detailed technical data documentation necessary to support system development reflects the latest design, configuration, integration, and installation concepts. Team DST supports programs nation wide in all Warfare Centers in providing this type of support. Specific Contracts: Under the PriceFighter contract, we provide system documentation support including: (1) planning, coordination, and presentation/briefing support for program managers; (2) program review and meeting support. We developed and reviewed BFTT System Specification, System Engineering Management Program, System Segment Design Documents (SSDDs), Configuration Management Plan (CMP), Software Development Plan (SDP) and others. We have prepared provisioning technical documentation, ship information books, and maintenance requirement cards, technical manuals, a program milestone tacking system, ILSPs, and NTPs for PMS 325 and NSWC Panama City.

3.6 Software Engineering, Development, Programming, and Network Support

Team DST has performed software engineering and management across DoD. Our team has been engaged with all Navy systems commands performing software assignments focused on both weapons systems, as well as business operations. Specific Contracts: Our team provides software engineering development and programming support to AN/SQQ-34 CV-TSC system. We design, program, integrate and document software programs utilizing Keyport's software development process. We support NSWCDD’s Joint Project Office for Special Technology Countermeasures performing IA and SW engineering providing development and analysis of web based products and tools.

3.7 Reliability, Maintainability, and Availability (RM&A) Support

Team DST has wide ranging experience, capability and expertise in conducting RM&A analysis across a diverse array of systems. Our capabilities begin with the acquisition process and end with forensic analysis of systems failures to determine root cause. Specific Contracts: We provide support to a number of Warfare Centers as well as Headquarters’ PEOs. The team provides RM&A support to PMS 350 under our PRMS contract, conducting acquisition related processes focused on ensuring top level requirements are satisfied. These processes examine the reliability, maintainability and availability of a complex system being developed using COTS. 

3.8 Human Factors, Performance, and Usability Engineering Support

Team DST incorporates human engineering as part of our analysis and assessment processes at the contract level to define personnel roles and responsibilities, workload studies, specify manning levels, and work plans. Our experience covers a wide range of human factor activities including workload modeling and analysis, task analysis, workplace design, organizational development, training needs analysis, equipment design, expert testimony, human error analysis and workspace design. Specific Contracts: For SPAWARSYSCEN Charleston, PEO Subs, PMA 189, PMS 500, and PMA 290, while doing assessments of systems and subsystems, we employ techniques such as task analyses and workload modeling to aid decision making and cognitive assessments throughout the process. Some of the most frequently used techniques are: safety and service quality assurance through managing the risk from human error; operational performance improvement leading to greater efficiency; improved human-machine interface usability; and human factors integration (HFI), which is the current best-practice method for the application of human factors within logistics and operational management activities. While providing Navy Personnel R&D support via multiple contracts for (NPRST, OPNAV, NAVSEA, NSWC DD), we employ evidence-based processes that rely on proven techniques to develop technical data and argument. The method collects together the human factor concerns of logistics projects and operational management and organizes these into domains of application. The term integration refers both to the holistic consideration of human factors concerns and the manner of its coordination within the engineering and management activities. 
3.9 System Safety Engineering Support

Team DST’s expertise in system safety engineering is extensive, covering surface and subsurface systems, as well as software system safety. Safety is often embedded as a subset of larger R&D and acquisition programs spanning design, development, operations, maintenance, and modifications of systems and platforms. Specific Contracts: Team DST’s system safety engineering support services have been applied throughout all 7 geographical zones across a wide range of systems contracts. We currently execute a C4ISR contract with SPAWAR containing hardware and software safety elements involving operational systems for the Navy, Coast Guard, and Military Sealift Command. We provide hazardous materials selection/systems planning support to NAVSEA’s DD(X) program. We are performing hazard analyses, hazardous materials listings, and developing a system safety plan for the Pressurized Rescue Module System (PRMS) program. 
3.10 Configuration Management (CM) Support

The CM discipline is meant to assure integrity and reliability of design and operations, which is critical for mission success. This means that the design of mission-critical sub-systems, assemblies and piece parts must meet all requirements, be functionally sound, accurately documented and clearly communicated to designers, test engineers, operators and those who will support operations from initial design through final deployment. Specific Contracts: Under our Pressurized Rescue Module Contract with NAVSEA our CM activities include the identification and documentation of the functional and physical characteristics of the aggregation of hardware within PRMS that satisfy end use functions; control changes to these items and their documentation; record and report information needed to manage these items effectively and the configuration audit of these items to verify conformance to specifications, drawings, interface control documents and other contractual requirements. In support of ship acquisition programs such as LPD-17 we developed and tailored existing Configuration Status Accounting Reports (CSARs) to track hardware and software configurations, conducted functional and physical configuration audits, and evaluated Engineering Change Proposals (ECPs) and Field Change proposals (FCPs).
3.11 Quality Assurance (QA) Support

Quality assurance is a hallmark of every DST effort. We have a proven track record of providing QA support to all of its contracts nationwide. Team DST includes: ISO 9001:2000 certification (granted to RCI by Perry Johnson, Inc. on 23 May 2003; certification number C2003-01098). DST employs Quality Assurance (QA) procedures in accordance with ISO-9000 guidelines and also NAVSEA Technical Specification 9090-310C. Team DST also enjoys recognition as a Quality Suppler Award Program finalist (by USPS in 1999), all of which serves to demonstrate commitment to quality. Specific Contracts: We provide comprehensive system certification and quality assurance services to the Navy PRMS program and have developed a Quality Program for the design, build and operation of this sophisticated submarine rescue system. Under our C4ISR contract work with SPAWAR, we have been certified to NAVSEA Technical Specification 9090.310C, which requires stringent adherence to high quality standards. 
3.12 Information System (IS) Development, Information Assurance (IA), and Information Technology (IT) Support
Evaluators will note that we selected only one contract to populate Table A in this functional area, and we have asserted that this contract has applicability across all zones. The contract we selected is our information systems support to the Navy ERP Program Management Office. This office is managing the so-called “convergence” of Enterprise Resource Planning (ERP) systems that started in different Navy commands in the form of four pilot projects to address functionality in Program Management, Working Capitol Fund Management, Regional Maintenance, and Aviation Supply and Maintenance. Each pilot was directed to use a commercial implementation approach versus the traditional defense software development process. All four ERP pilot projects independently selected the ERP software product SAP as the basis for their system solution. The goals of these pilots were to provide improved decision information, improve efficiency and effectiveness through re-engineered business processes and improve cost management. Our team has a significant presence on the newly formed ERP convergence effort, as well as the SMART and NEMAIS pilots, now known as the National Supply and Maritime/C4ISR Production Systems respectively, to denote their inclusion in the overall convergence effort. In an ERP implementation and sustainment environment, we provide expert Logistics, Human Resources, Financial, Master Data, EH&S, Testing, Change Management, Training, Help Desk, and Program Management support expertise. In addition to this critical IT/IS Program we provide extensive, relevant IT support to Navy and other clients. We provide Information System Development and Information Technology Support to Aircraft Tactical Support Center (CV-TSC) and Tactical Integrated Sensor programs including software development, integration, maintenance, and testing for shipboard local area networks, computer systems, data gathering systems, and databases. We support the Standard Missile Lethality Engineer in the execution of SM-3 Block I and II engineering trade studies and analysis, and provided technical and programmatic support for development of study plans and reports. We designed, operate, and maintain the DD-X Program Office’s Automated Information Systems (AIS) infrastructure, and manage overall DD-X AIS operations at multiple security and business classification levels. 
3.13 Ship Inactivation and Disposal Support

We cite 3 contracts in Table A that represent nation-wide coverage in the ship inactivation and disposal functional area. Our involvement in this end of the supply chain is extensive and is perhaps unique in the industry. Through our work for NAVSUP in Pollution Prevention and Hazardous Material Management coupled with our work with DLA in the Defense Reutilization and Marketing Services (DRMS) Northeast Region Contract Program, we have established an exceptional record in helping the Navy with the inactivation and disposal process. We have offloaded the full inventories of hazardous materials from both ships and submarines in every zone except zone 5. Additionally, we operate the DRMS sites in the Northeastern section of the country. The contract is run out of the DLA office in Detroit. In this capacity we receive the inventories of material taken from US ships upon decommissioning for potential resale. Specific Contracts: Team DST’s P2 contract under which we provide nation-wide support to the Pollution Prevention processes in the Navy and a contract in Hazardous Material Management that is exclusively focused on the Pacific Fleet. Examples of our current task assignments include: Ship inactivation and disposal of hazardous material (HM), conducting Programmatic Environmental Safety and Health Evaluations, Environmental Impact Statements, and Environmental Assessments for a number of U.S. Navy weapons systems; providing comprehensive nationwide CFR and OSHA environmental training and facility assessment services and reviewing and developing shipboard configuration management for APLs for HM. Our assistance with the implementation and use of the HSMS system ashore is resulting in improved Environmental Safety and Health (ESH) compliance, better personnel protection, improved P2 plans and Emergency Planning and Community Right-To-Know (EPCRA) reporting, as well as significant cost avoidance and savings. We are experts in HMC&M software applications and provide Help Desk support. As the designers and developers of the highly successfully RHICS P2 software, we support the on-going development and deployment of web-based applications. We provide innovative alternatives to existing P2 processes. We provide comprehensive formal HM training services developed in accordance with all applicable federal, state, and local laws, regulations and policies. 
3.14 Interoperability, Test and Evaluation, Trials Support

The extent of expertise and experience offered by our team is embodied by corporate capabilities and also within a diverse set of employees with testing experience in the full range of Naval Warfare functionality. The range of experience offered by the team covers the technical spectrum from basic “form, fit and function” human factors evaluations to highly technical modeling and simulation analyses. Specific Contracts: Supporting NUWC Keyport the team provides T&E and Trials support to US Navy ships and weapons systems. We perform Shipboard Electronic Systems Evaluations (SESEF), Magnetic Silencing, Combat System Ship Qualification Trials (CSSQT), Weapon System Accuracy Trials (WSAT) and Fleet Operational Readiness Accuracy Check Site (FORACS) Testing. While supporting NUWC Newport the team provides T & E engineering services for SQQ-89(V) Surface Ship ASW Combat Systems including ECP reviews, test documentation review and generation, and performing component and system-level testing and data analysis for ASW sonar, fire control, simulation and trainer programs. Our team performs Combat System software testing in for NSWC PHD for non-Aegis combat systems. We perform IV&V for PHD and for SPAWARSYSCEN of combat systems and communications software. We have provided Electromagnetic Interference (EMI) on surface ships, in some cases in response to operational casualties that necessitated deploying engineers and technicians into all zones. The team has performed T&E for NUWCDIV Newport including test participation in system level hardware and software evaluations and certifications; critical design reviews; ECP reviews; review of test plans and procedures; maintenance planning development; and technical manual development and certification.

3.15 Measurement Facilities, Range, and Instrumentation Support

Team DST offers wide-ranging expertise and experience in Measurement Facilities, Range and Instrumentation Support on both land and sea-based ranges. Specific Contracts: Team DST, in support of OPTEVFOR, has developed extensive test plans for multiple systems requiring range utilization, instrumentation and analysis. Our team is tasked with conducting range support, and systems measurement under the NAVSEA PRMS contract. In addition to planning for test and instrumentation events in formal government testing environments, our team has conducted testing in various locations in Puget Sound that accommodated rapid operational suitability of foreign submarine rescue systems (Remora, RAN). Our team performed all the preparation functions and tasks to clear and optimize tests in both shallow and deep-water environments. The team has performed extensive services for the NSWCDD main and auxiliary ranges, including test arena design and setup, shell house operations and ammunition loading, site remediation, and test data analysis.The team supports NUWC Keyport providing engineering, development, and analysis support to Keyport Range, Measurement, and Instrumentation Systems. We develop FORACS, Sensor Accuracy Testing and GPS Tracking capabilities. We upgrade acoustic tracking systems to PC based tracking software and are providing operational, technical, and maintenance support to range systems. The team provides complete engineering, analytical and technician expertise in support of the acoustic ranges at NSWCCD detachment in Bayview, ID. Alan Mason is well recognized as the Program Manager for acoustic range support, with over 13 years experience leading engineering teams at Bayview. Team DST supported test range instrumentation including the fabrication of tripods and the sensor configuration of buoys on range. These efforts included support to USMC systems, mine warfare, amphibious warfare, and diving and salvage. 
3.16 Acquisition Logistics Support

Introduction: In support of DD-X, LCS, LPD-17, the Virginia Class submarines, and a variety of weapons and C4ISR systems, we have helped the Navy formulate acquisition logistics programs for supporting both new and legacy systems. Specific Contracts: Our team has gained significant acquisition logistics support experience through our Pricefighter contract for systems on every active ship class. Functions performed have included cost modeling and risk assessment for weapon systems, components, and spare parts. Initiatives under Pricefighter have also championed independent cost analysis, total ownership, and life cycle costing support for over 100 NAVSEA sponsored systems. Team DST currently manages multi-million dollar contracts providing acquisition logistics support for Undersea Warfare (USW) Command and Control Systems, USW Fleet Material Readiness, USW Weapons and Vehicles, Analysis and Assessment; Ships and Ships Systems; Surface Ship Combat Systems; Littoral Warfare Systems; and Force Level Warfare Systems. Our team provides fleet emergency acquisition support for SUBLANT CASREPs (GSA Logworld), the IUSS Program, and for all Navy and Marine Corps Air Traffic Control Systems.
3.17 Supply and Provisioning Support

Our Team has nation-wide experience, capability and expertise to support any Supply and Provisioning task. Our supply expertise ensures the Warfare Centers of a zero learning curve. We offer professionals who clearly understand the entire legacy supply chain. Specific Contracts: We support the Supply Support Module Development in the Navy’s SAP Convergence Program. Existing contracts pertinent to supply and provisioning include the Naval Supply Systems Command OMNIBUS ($45M), numerous tasks under GSA Schedules (MOBIS and PES totaling $30M), the Defense Logistics Agency Reutilization Services contract ($14M), and the Navy’s Hazardous Material Management contract ($113M). Under the NAVSUP Omnibus Team DST provides design support of the “Afloat Supply Department of the Future” (ASDOF); we perform shipboard hazardous material management for the Pollution Prevention Program, and supply support for all Navy and USMC Air Traffic Control Facilities worldwide. Together with NAVSUP, SURFLANT and SURFPAC, we have successfully prototyped and completed deployment of the Enhanced Consolidated Hazardous Materials Reutilization and Inventory Management (CHRIMP) Afloat Program (ECAP). This program assists the Navy in controlling the use and disposal of hazardous material aboard ships. We posses the corporate expertise available to manage all traditional supply functions such as COSAL development. DST has gained significant supply experience through our Pricefighter contract. Our personnel have performed over 5,000 “Should-Cost” analyses providing unbiased independent assessments for supply commodities ranging from airframes to piece parts. The Team currently supports CASREP and high priority requisitions by running fleet expediting cells for the submarine force.
3.18 Training Support

Team DST’s corporate experience and specialized personnel demonstrate extensive training capability that has contributed directly to exceptionally high states of operational readiness. This experience starts with developing curriculum, lesson-training guides, and training Navy instructors and in many cases extends to conducting nationwide training as recognized Fleet experts. Specific Contracts: Under our Pollution Prevention Contract with NAVSUP we provide a hands-on approach to Fleet Training, that entails developing and delivering Fleet Training services for both initial and follow-on courses on HAZMAT computer software programs such as CHRIMP/HICSWIN Technician Course CIN A-593-001, Regional Hazardous Informational Control System (RHICS), or other Navy approved applications. Team DST has successfully delivered 23 NEC 9595 courses to more than 600 students in a classroom environment at NAVOSHENVTRACEN Norfolk. Our Team also provides support to the Center for Surface Combat Systems (CSCS) Training Department in the form of operational experience, engineering services, technical expertise, curriculum development, and instruction in support of Aegis training. This includes curriculum development and management, training path system and personnel performance profile review, instructor guide and instructional materials development, and presentation of training courses. Instruction venues included at-sea, pier side, laboratory, and classroom. 
3.19 In-Service Engineering, Fleet Introduction, Installation and Checkout Support

Our Team has extensive experience and individuals with outstanding leadership in acting as an In Service Engineering Agent for the Navy. This demonstrated expertise includes management, engineering, technical, testing, quality assurance, integrated logistic support (ILS), fabrication, installation and de-installation in support of warfighting capabilities. Specific Contracts: Our SPAWAR contract for In Service Engineering Agent (ISEA) activities for all SATCOM systems is one example of extensive ISEA experience. We have been tasked with over 110 delivery orders in the first eight months of this assignment. Our optical blockage survey team conducted topside level, alignment and blockage surveys, and modeling studies to recommend optimal antenna locations for SATCOM systems including OE-82 UHF antenna, AN/WSC-6(V) SHF, and AN/WSC-8 Commercial Wideband SATCOM Program (CWSP), Television-Direct to Sailor (TV-DTS), Global Broadcast System (GBS), INMARSAT, and all variants of AN/USC-38(V) EHF SATCOM including Low Data Rate (LDR), Medium Data Rate (MDR), and Follow-on Terminal (FOT) providing High Data Rate (HDR). This modeling takes into consideration topside geometry, structures, concealment, and functionality to maximize reception while minimizing ship profile and detection. 
3.20 Program Support

Team DST provides extensive and cost effective program management support for a wide array of acquisition programs and integrated installation activities across a broad spectrum of areas. For example, DST provides program support on 11 active contracts. We perform all aspects of life cycle cost including acquisition, operating and support and disposal and have helped develop cost models for mission critical systems. Team DST has provided project management oversight for over 180 alterations during integrated C4ISR installations in 34 naval vessels, including 10 submarines and at 1 shore facility. Specific Contracts: We support the program management activities for all auxiliary ship acquisitions, the LHD and LPD-17 amphibious ship offices, DD-X, LCS, the Aegis Combat System, the SM-2 and Tomahawk missile programs, the LCAC upgrade program, the Marine Corps’ AAAV, all submarine ESM programs, the submarine launched UAV program, the NULKA decoy program, and the ERGM program. The services we offer include configuration management, financial management, contract and shipyard monitoring, and technical assessments. We are also involved in EVMS analysis and participated in program IBRs. We are instrumental in assisting PMS 500 in preparing the various plans required to define program activities and can respond to virtually any requirement in this area.
3.21 Administrative Support

Team DST provides extensive and cost effective administrative support for a wide array of acquisition programs and integrated installation activities across a broad spectrum of areas. For example, DST provides administrative support for 11 active contracts, to include message and travel desk operations. We support all life cycle aspects to include managerial, clerical, cost analysis, help desk, and more. Team DST has collectively provided administrative support for over 180 alterations during integrated C4ISR installations in 34 naval vessels, including 10 submarines and at 1 shore facility. Specific Contracts: We provide administrative support related to auxiliary ship acquisitions, the LHD and LPD-17 amphibious ship offices, DD-X, LCS, the Aegis Combat System, the SM-2 and Tomahawk missile programs, the LCAC upgrade program, the Marine Corps’ AAAV, and all submarine ESM programs. Specific Contracts: We support the administrative activities for all auxiliary ship acquisitions, the LHD and LPD-17 amphibious ship offices, DD-X, LCS, the Aegis Combat System, the SM-2 and Tomahawk missile programs, the LCAC upgrade program, the Marine Corps’ AAAV, all submarine ESM programs, the submarine launched UAV program, the NULKA decoy program, and the ERGM program. The services we offer include management support, financial management, contract and shipyard monitoring, and technical assessments. We are instrumental in preparing the various plans required to define program activities and can respond to virtually any requirement in this area. 
3.22 Public Affairs and Multimedia Support

Team DST supports the development and application of print, photo, video, and multimedia public affairs collateral. For example, for Fort Detrick, DST develops promotional literature that includes military service branding using multi visual media to include still, video and multimedia productions. For Fort Detrick, Office of Naval Research (ONR), and others Team DST members support the dissemination of varied promotional materials including tri-folds, photographs, PowerPoint presentations, and more. We will draw from this experience to develop highly effective communication messages and other public affairs material for the Navy.  Specific Contracts: We provide public affairs and multimedia support activities for all auxiliary ship acquisitions, the LHD and LPD-17 amphibious ship offices, DD-X, LCS, the Aegis Combat System, the SM-2 and Tomahawk missile programs, the LCAC upgrade program, the Marine Corps’ AAAV, all submarine ESM programs, the submarine launched UAV program, the NULKA decoy program, and the ERGM program. The services we offer include press releases, audio/visual equipment setup and support. 
Workforce Depth & Breadth Across All Zones & Functional Areas
DST staff includes individuals such as David Johnson, the DST Program Manager (PrM), a 10 year Navy veteran, provided at no charge to the government. The PrM floats across all zones, providing high level leadership, guidance, and oversight to NAVSEA task orders.  
Across all zones, DST offers Oatice Thomas, a military member with 25+ years in DoD logistics and technology. For DST, Mr. Thomas will provide business management support to the PMO and also float across all zones as needed to provide rapid task management support. Over the life of the contract, Mr. Thomas may be assigned to a particular zone to perform on a task order.

Across all zones, DST offers George P. George, and his 10+ years consultancy experience with Booz Allan and Hamilton and PriceWaterhouseCoopers for major DoD and federal initiatives such as eGovernment, eGrants (FEDCOMMONS), ePayroll, eTravel, eAuthentication, and others. Mr. George is a MBA Graduate of the MIT, Sloan School of Management Executive Program. For DST, Mr. George will float across all zones to provide NAVSEA with “Trusted Advisor” support for DoD procurement, acquisition, and program management. Over the life of the contract, Mr. George may be assigned to a particular zone to perform on a task order.
For Zone 1, we offer Jeff McDonnell and others as highlighted in Table A. Mr. McDonnell, an MBA, performs RM&A and safety analysis and certification for submarine rescue acquisition and other programs. Bruce Watkins has 20+ years of Navy logistics experience.

For Zone 2, we offer Ray Lisiewski and others as highlighted in Table A. Mr. Lisiewski was a former Deputy PEO for SHIPS – Future Ships. 

For Zone 3, we offer James Merriman and others as highlighted in Table A. Mr. Merriman is a senior electronics engineer with extensive safety analysis experience with Navy Electron.

For Zone 4, we offer Byron Smith and others as highlighted in Table A. Mr. Smith supports N12 SEAPRINT HIS with weapons systems acquisition support.

For Zone 5, we offer Paul Harrison and others as highlighted in Table A. Mr. Harrison developed software models for Navy air traffic control systems.

For Zone 6, we offer Robert Creeden and others as highlighted in Table A. Mr. Creeden has 22 years experience with the Navy, most recently with AEGIS/BMD CS engineering.

For Zone 7, we offer Michael Nenn and others as highlighted in Table A. Mr. LNenn performed software firmware development for submarine ESM and ELINT systems

1.1.1 Table A (1 table for each zone)
This section contains DST’s Table A collection. We include one Table A for each zone we are proposing. Sheet 2 of Table A shows Team DST’s workforce composition relative to the functional area and zone being proposed on. Our labor mix is multi-disciplinary and identifies one key individual per functional area proposed.
1.1.1.1 Table A – Zone 1

Reviewers will find Table A for Zone 1 on the pages that follow.

1.1.1.2 Table A – Zone 2

Reviewers will find Table A for Zone 2 on the pages that follow.

1.1.1.3 Table A – Zone 3

Reviewers will find Table A for Zone 3 on the pages that follow.

1.1.1.4 Table A – Zone 4

Reviewers will find Table A for Zone 4 on the pages that follow.

1.1.1.5 Table A – Zone 5

Reviewers will find Table A for Zone 5 on the pages that follow.

1.1.1.6 Table A – Zone 6

Reviewers will find Table A for Zone 6 on the pages that follow.

1.1.1.7 Table A – Zone 7

Reviewers will find Table A for Zone 7 on the pages that follow.

1.2 (b) Management Approach

In this section we present DST’s demonstrated successful management approach that has proved effective over a 10+ year history of service to DOD, Navy, and other military services. DST’s management experience and expertise will be brought to bear to integrate professional support services within and across PEO’s, NAVSEA directorates, and Warfare centers. We will institute best practices throughout NAVSEA and realize cost savings. DST holds Navy prime contracts in which we effectively and efficiently created and deployed teams of complementary companies. We manage change to preserve stability, maintain technical expertise in the workforce, monitor and maximize quality, respond to and cooperate with customers, resolve problems, and offer incentives to our teammates. DST is a legitimate, independent honest broker. We maintain complete independence from manufacturers and thus do not suffer from any potential conflicts of interest in integration or cost saving recommendations or efforts. 

DST offers demonstrated ability to manage this effort, proven on 100+ major contracts and task orders over the past 10+ years. DST’s comprehensive management approach is specifically tailored to provide NAVSEA with a rapid response to task requests, and optimal performance, innovation, and cost control/reduction. The centerpiece is DST’s SEAPORTe Program Management Office (PMO), which will be dedicated full-time to servicing the Seaport contract. 

The PMO is headed by a seasoned Program Manager (PrM), Mr. David Johnson, a 10 year Navy veteran. The PMO is staffed with a virtual Business Manager, IDIQ Project Manager, Quality Assurance Manager, IDIQ Subcontractor Coordinator, and multiple Project Managers (PM).
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As illustrated in the organizational flowchart to the right, the PMO and Mr. Johnson will serve as DST’s primary point-of-contact with NAVSEA. The PrM and staff will draw from DST and team resources to proactively provide: 1) rapid response to new NAVSEA task orders (TO) and 2) continuous hands-on guidance, leadership, and monitoring of TOs in progress.

DST is a performance-based contractor (PBC). Our SEAPORTe TO management approach includes task-level performance metrics and service level agreements (SLA’s), which leads to the highest quality engineering, technical, and programmatic support services. Our use of best PBC management practices is aligned with industry best practices and DoD’s Office of the Secretary of Defense (OSD) performance initiatives and direction. 

1.2.1 Integrated Professional Support Services

DST offers a PMO and mature program management processes, all with demonstrated success providing integrated professional support services within and across the Virtual SYSCOM. The primary elements of DST’s program management plan and workflow are highlighted in the organizational flowchart below. The PMO, with attendant resources, is located in Zone 2, National Capital. The PrM enables the execution and success of the IDIQ, SOW, and subsequent TOs. The PrM and the team-wide Resource Council assure the availability of human and material resources.
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The PrM and staff provide contract-level management and productivity methods such as quality assurance, configuration and risk management, work breakdown structuring, and human engineering at the contract level. The PMO activities include centralized human resource management, staffing, administration, clerical, documentation, and related functions.

The PMO (depicted above) will be installed at contract award and also incrementally as the contract grows (ramps up). The structure grows regionally to meet SEAPORTs demands. When the business in a region approaches 10M, a regional PMO will be created to include regional sales and operations managers (RSM, ROM), and customer account representatives (CAR). If the contract grows in uneven regional increments, for example, $5M in one region and $10M in another region, we will assign a regional operations manager to split time between the two regions. 
Our approach to each TO will be to integrate professional support services within and across the Navy to institute best practices to realize cost savings. Each task order will always have an assigned PM or Task Leader (TL).

We summarize the contract management structure as follows. During the first months of the contract, the PrM will interface directly with the CO, COTR, COR, PMs, and TLs. As the contract grows, and in accordance with a predetermined schedule, the PrM will add regional RSMs, ROMs, and CARs, organized to provide integrated professional support services within and across the Virtual SYSCOM. 

1.2.2 Mold, Manage, Maintain

Manage the Effort

The cornerstones of DST’s approach to molding, managing, and maintaining SEAPORTe TO’s in-progress include the Project Management Institute (PMI) Body of Knowledge (PMBOK), PBC metrics, ISO 9000-2000 quality compliance, and mature task management processes for all aspects of TO control, execution, quality, deliverables, and staffing. For each TO, we combine results-focused performance-based contracting practices with a customer-focused concept of operation (CONOP) specifically formulated for the tasking area.[image: image3.png]Program ( 2
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  The CONOP is designed for integrated service delivery and proactive support and includes provisions for service processes, risk mitigation, and problem escalation workflows.

For each TO, the PM and/or TL manage the TO using DST’s TO management processes, which consist of methodology, processes, and automated tools to include Microsoft Project 2003, PROCAS financials, Statistical Analysis System (SAS), and Microsoft Office 2003. This workflow is depicted in the flowchart to the right.
The PMs and/or TLs use the system to develop and track TO budget expenditures, progress, and burn rates to ensure timely, cost-effective completion of TO deliverables. We will provide monthly status and burn reports to SEAPORTe TO management as required.

Manage Change / Maintain Technical Expertise

To preserve stability within customer environments, DST employs an integrated risk-change management workflow model. The PM and staff maintain a proactive awareness of potential TO risks and change. Risks are identified and analyzed, and changes are planned. Corrective actions and change are communicated, executed, tracked, and employed in a tightly controlled manner. The overall workflow is highlighted in the flowchart below.
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DST maintains the technical expertise of our staff through a multi-faceted employee retention plan, which includes a performance bonus program, quality-of-life program, and professional and personal growth opportunities. All DST employees have access to corporate-level educational and professional growth benefits. Also, for each TO, the PM and/or TL develops and maintains an employee training plan, which is based upon TO and future customer requirements, and employee preferences. The PM and/or TL proactively maintains an awareness of evolving customer requirements and factors the requirements into the plan. The idea is to keep ahead of the power curve and schedule task-related training just ahead of when it will be needed. We also offer TO-level cross-training and mentoring programs where staff is exposed to other sub-task areas and senior practitioners pass along the tricks of the trade to their more junior counterparts.
Monitor & Maximize Quality

All DST TO work conforms with ISO 9000-2000 standards. We respond to each TO, by drawing from our experience with ISO 9000:2000, Six Sigma, Malcolm Baldrige, and Kaizen and incorporating a quality control approach tailored to task order requirements. Minimally, for each TO, we develop quality checks for critical path activities, measure/assess using metric measurements, and perform milestone reviews, spot checks, schedule compliance analysis, budget vs actual analysis, problem trending, and post-completion reviews. The PrM ensures that each PM and/or TL employs quarterly TO-level questionnaires and surveys. The PMO quality officer makes quarterly and random site visits for hands-on oversight of TO activities.
Guarantee Responsiveness

DST provides a high level of customer responsiveness and cooperation. Beginning at contract award, DST infuses company values, policy, guidelines, and CRM techniques to all managers and staff. For each TO, the PM and/or TL employs quarterly customer questionnaires and surveys to measure our TO responsiveness and customer satisfaction. The PrM conducts monthly progress reviews with the PM and/or TL for each TO-in-progress to review status, costs, burn rates, quality, responsiveness, and customer satisfaction. The PrM directs corrective actions as necessary to assure the highest levels of DST team responsiveness to customer requirements.

Problem Resolution

DST’s PMs and staff are trained to proactively manage issues before they become problems. We employ a single company, common-project-goal orientation, which means problem resolution activities flow smoothly between the PMO, PrM, TO PMs, and staff – resulting in faster, more thorough problem resolution. This is an “ownership through closure” technique where each staff member assigned to a SEAPORTe TO serves as a first-level problem solver. Each person either handles a problem through resolution or escalates the problem depending upon complexity. We also offer a direct "hot line" connection to the PrM for significant contract-related problems.
Incentive Flow-down

DST’s SEAPORTe offer is different from all others. The DST team does not resemble the usual prime-sub relationship. We have established a SEAPORTe PMO with several distinguishing features, the most important of which is a financial rate and reward structure that departs from tradition. We offer a structure with new and innovative incentives (flowdowns) to encourage contract usage by teammates AND potential government customers. DST’s contract pricing structure includes team member basic labor costs and competitive burdens, overlaid with a gradually decreasing prime contractor administration fee that lowers as contract usage increase. In other words, the more teammates and customers use the vehicle, the lower the burden to the government. Under this structure, most of the revenue will flow to the teammate(s) responsible for the actual delivery of the service, thereby providing the following incentives: 1) teammates are encouraged to bring more and more of their Navy business through this vehicle (more so than any others) simply because SEAPORTe will be more profitable to them than their other vehicles and (2) we’ve made the overall cost to the Government customer lower and more competitive than any other vehicle.

1.3 (c) Subcontracting

DST’s subcontracting plan is designed to provide NAVSEA with outstanding quality service for engineering, technical and programmatic support. We offer proven abilities to forge a right-sized, world-class cadre of firms with expertise across the entire spectrum of SEAPORTe requirements to include the anticipated technical platforms, environments, and geographic locations. For 10+ years, DST has demonstrated an ability to assemble and manage teams of subcontractors to successful project outcomes. These projects included a wide variety of global, national, and regional DoD and military engineering and technology requirements. 

1.3.1 Successful Relationships with Industry Partners

DST is bidding an established SEAPORTe team, specifically selected and organized to provide the Navy with outstanding quality engineering, technical and programmatic support personnel. The Team was assembled to maximize service delivery innovation and economies-of-scale cost reductions.

We offer: 1) a 10-company SEAPORTe team made up of strategic partners especially assembled to cover SEAPORTe zones and functional areas. We also offer a strong personnel and expertise reachback capability through: 2) an established partnership alliance of technology companies, and 3) a pre-qualified pool of subcontractors made up of previously used and emerging firms specializing in hot, new information technologies and engineering and logistics support.
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DST’s partnership alliance includes some of America’s top Fortune 500 companies: IBM, Microsoft, Lockheed Martin, EDS, CSC, and others. The alliance includes industry-leading firms representing a broad spectrum of size, geographic presence and reach, capability, technology niche, and business organization. DST has established working relationships with all these companies. We are prepared to add some of these companies to our subcontractor team as appropriate to meet virtual SYSCOM requirements.

In summary, DST established the SEAPORT team to provide immediate technical responses to NAVSEA task orders, across all zones and functional areas. We are prepared for unanticipated requirements through a strong personnel and expertise reachback capability. We will draw from these alliance partners as needed to respond to unexpected SEAPORTe customer requirements.

Mature Life Cycle Approach to Team Building

For SEAPORTe, DST offer a mature life cycle approach to subcontractor and teammate selection and management, which includes: 1) an established SEAPORTe team, 2) maintaining a strategic partnership alliance of teaming partners and also a pre-qualified subcontractor pool, 3) mature teammate selection process, 4) program/TO collaboration, 5) relationship management, and 6) subcontractor management at the TO level.
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Using the methodology highlighted above, DST offers a proven ability to seek out, evaluate, and bring on subcontractors, including large, small, and small-disadvantaged businesses. We select subcontractors based on three criteria: 1) providing customers with the absolute highest levels of technical capability, 2) resource depth and breadth, and 3) range of skills. Also, together, we must manifest a common compatibility and synergy of corporate culture, management style, and complementary skill mix. 

We employ the processes above to perform subcontractor selection and team building, managing team-wide personnel resources, recruiting and retaining incumbent personnel entities, and managing and integrating the efforts of the entire team. 

As task orders (TOs) are released through the government’s SEAPORTe program office, DST’s PrM will draw from DST’s proposed SEAPORTe team to develop rapid team-based solutions to SEAPORTe customer’s national and global requirements. If unique TO requirements arise or capabilities are required beyond that which is available from DST’s SEAPORTe team, we reachback to the alliance partnership and subcontractor pool and gather resources as needed.

DST’s proven ability to form and manage teams in response to various and complex IT requirements is evidenced by past performance. DST’s life cycle approach to maintaining effective business relations with prior and present teaming partners has produced extraordinary results. These results include successful TO outcomes on more than 100 complex projects. 

For five+ years, DST has successfully executed contracts for DOE using various teams of subcontractors performing on technical efforts similar in size and scope to SEAPORTe requirements. We have successfully led team efforts on DST’s GWAC, IDIQ and multiple-award basic purchase agreement (BPA) contracts. On these vehicles, we led/lead large (25+ firms), medium (10+), and small (2-5) teams of subcontractors.

On all referenced DST contracts (Table A), DST has demonstrated the ability to manage significant numbers of large and small teammates and subcontractors, while meeting task order requirements, efficiently and cost-effectively. From this experience, we developed a respectful approach to teaming partners. We are trustworthy, we maintain effective business relations, and we share in task order risk and reward. Our industry partners repeatedly return to DST to become part of new DST-led team efforts or they often seek us out as industry partners. For example, DST enjoys a 10+ year business relationship with EDS, and EDS recently asked DST to support their technology contract efforts at Department of Homeland Security (DHS). 

Our proposed SEAPORTe team and other alliance partners and subcontractor pool have collectively demonstrated a strong confidence in DST’s ability to manage a SEAPORTe prime team. For example, DST and RGII currently work together on three different SEAPORTe efforts where, together, we share the responsibility of successfully fulfilling myriad Navy technology objectives.

We will draw from DST’s SEAPORTe team to provide the government’s SEAPORTe program office with a full range of team-based solutions and services. We offer fast access to ready-to-go technical support teams on contract day one.

Subcontractor Management

DST maintains a consistent and comprehensive company-wide program of contract, task order, and subcontractor management, a program to which all DST managers are thoroughly briefed and trained. The subcontractor management plan includes integrated teams, teamwork, and assigning the right people to the right task. DST understands that, as the prime contractor, regardless of the TO team composition, DST bears ultimate responsibility for contract and TO performance. Our formalized subcontractor management methodology results in integrated, seamless performance and is based on the following five key elements: 

One Team with Clear Lines of Authority. As a prime contractor for SEAPORTe, DST will have overall management responsibility for TO performance and execution. The PrM provides clear and authoritative direction to team partners; and assigns a Project Manager (PM) to each task as a single point-of-contact (POC) for final TO decision-making.

Defined Roles. Depending on TO requirements, each teammate is designated as a project or task lead for a specific functional area. These assignments are made during DST’s selection process and after thorough analysis of each teammate’s existing business presence. The team lead reports to DST’s TO PM.

Open Communications. The PrM and PM organize the TO team into an integrated team to facilitate open lines of communication among all teammates and the government. The PMO conducts weekly TO management reviews between all key subcontractor management personnel. 

Standardized Best Practices. By evaluating, selecting, and integrating the best commercial practices of each teammate, DST creates a single, consolidated performance framework. Our standard set of common operating procedures and quality management principles promote a unified TO operational structure.

Innovative Toolsets. DST’s innovative, online PMO portal enables collaboration and information dissemination among all teammates and the government. The integrated, accessible knowledge repository for SEAPORTe TOs includes financial, performance, and contractual data. 

We view each TO teaming-subcontractor arrangement as a partnership. Typically, our formal teaming agreements establish a shared ratio for TO risk and profit, thereby fostering joint ownership in, and commitment to, team and TO success. Also, as part of an integrated team approach, the PM appoints senior subcontractor personnel to functional lead positions in their respective areas of technical expertise. 
The PM employs the following methods to control subcontractor activities: 

· As TOs are issued, the PrM establishes a TO management response team made up of a DST PM and senior management/technical subcontractor staff, all of whom are especially selected to align with a TO’s technical requirements 

· Integration of DST and subcontractor resource pool to present the best possible resources 

· PM manages all team members regardless of company affiliation 

· Corporate oversight monitors compliance with contract, agreements, and payment terms 

· Contract and TO orientation training 

· Establish milestone schedules and budgets 

· Automated tracking of subcontractor work activities/personnel through MS Project 2002

· Regular status meetings, peer reviews, walkthroughs, checklists 

· Establish change control committee, conduct regular reviews 

· Prioritize work - fatal, critical, or minor 

· Immediate subcontractor involvement in planning 

· Establish subcontractor performance metrics by contract and task order 

· Regular evaluation/review of subcontractor performance against performance metrics 

· Status Review Meetings: Weekly, Monthly, Quarterly, Annual 

Other subcontractor management practices include:

· TO scope management ( DST TO PMs scope out and make proper staffing and level-of-effort (LOE) estimates based on the type of work. For example, on network support TOs we consider numbers of servers, nodes, end users, and so on. For Help Desk TOs we consider numbers of desktops, trouble calls, SLAs, and so on. In other words, to determine scope, we tailor our approach.

· TO-award notification ( TO-management team will meet to plan out all pre-award and post-award phase-in and other kick-off activities and milestones. At kickoff, TO-management team will meet with the customer, and, where applicable, with the incumbent management team to ensure seamless phase-in (our team) and phase-out (incumbent).

· Post TO-award ( TO-management team meets regularly (weekly at the beginning, and monthly thereafter) to review TO, staff, and financial status. The DST TO PM proactively explores ways to continually improve prime-sub communications, feedback loops, and so on.

· TO scheduling ( DST TO PM is responsible for integrating all deliverables and milestones relating to subcontractors. 

· TO staffing ( For critical subtasks, DST TO PM interviews and pre-qualifies sub personnel. This step of the process is critical because DST ensures good quality candidates are selected and also that their skill sets fit well within the rest of the project skill levels (skill set-blending) based on DST's CONOP and other factors.

· Incumbent-staff hires ( At TO award, the PM baselines incumbent staff' skill sets and training needs and develops/updates TO training plan for the life of the TO.

· TO deliverables ( TO-PM reviews sub work products first, then DST's QA team reviews the work (along with peer-review-team (PRT) for those involving technical review and validation).

· TO duration ( PMO’s QA team inserts itself at proper juncture/level in accordance with DST’s 3-level quality program 
· For long-term TOs of significant size, DST's corporate manager (CEO or EVP) will meet with the subcontractor’s corporate management team to review TO performance for the prior period and TO-related needs for the upcoming period.
DST commits to making SEAPORTe our flagship vehicle and helping make SEAPORTe the hallmark of excellence in government contracting. DST’s proven GWAC/IDIQ performance on other vehicles serves as credible evidence of our ability to deliver best value, and transformational capabilities to SEAPORTe customers.
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