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EVALUATION FACTOR 3 – Cost / Price
1.1 Cost Savings Approach (SOW 5.5.a)

The Team DST cost savings approach was prepared by team members.

DST proposes to provide the Navy with outstanding engineering, technical and programmatic support services while maximizing innovation and cost reduction initiatives. In our response to RFP Section H.10, GUARANTEED SAVINGS CLAUSE, DST committed to accomplishing a 1% cost savings per year over the life of the contract. We will strive to achieve these goals through the descriptions that follow.

The Team DST SEAPORTe Program Management Office (PMO) includes a Program Manager (PrM) and a Business Manager (BM). These two individuals will work together collaboratively to provide TO-level guidance for cost saving measures, as follows:

1. Streamlined workflow processes
2. Improved quality assurance processes

3. e-Government solutions
4. Contractor travel by most economical means

Streamlined Workflow Processes
Team DST will streamline and improve task-order-level business processes and workflow. For each TO, the PrM and BM will work together collaboratively with assigned Project Managers (PM) and implement TO-specific cost saving measures. DST’s approach to TO-level cost savings includes the best practice guidelines, practices, and techniques highlighted in the table below.

	BUSINESS PROCESS & WORKFLOW IMPROVEMENTS

	METHODOLOGY
	TASK LEVEL APPLICATION

	Six Sigma Process Reviews
	Three strategies: DMAIC (Define, Measure, Analyze, Improve, Control); DMADV (Define, Measure, Analyze, Design, Verify); and Process Management

· Apply the DMADV model

· Translate Voice of the Customer (VOC) data into KQCs using quality function deployment (QFD)

· Create conceptual designs using creativity tools

· Perform risk analyses using FMEA and Fault Trees

· Use propagation of variance and tolerance stacking

· Use designed experiments to identify key variables and build predictive models

· Analyze designs for reliability and sigma performance

	ASM Process Improvement Methodology
	A tool to identify, implement and manage the introduction of new process improvement functionalities into all levels of an enterprise by linking objectives, initiatives, and measures to an organization's strategic plan.

	Kaizen


	Focused short-term project used to improve a process

	Value Stream Mapping
	· End State Map

· Future State Map

	Work Simplification
	· Graham Process Charts
· Organized application of common sense to eliminate waste and find better and easier ways of doing work.

	Creative Techniques for Work Improvement
	· Brainstorming
· The Questioning Method
· Continuous Improvement


We recommend and implement Kaizen “events,” which are used to improve processes. A Kaizen event or Kaizen blitz is a focused short-term project used to improve any process. The event draws together a team of people for a short, sustained period to solve a specific problem. We lead Kaizen events, apply systematic Kaizen methodology, and follow up after the event. 

We use value stream mapping to find and eliminate waste in organizational processes. Using this technique, we analyze workflow from the beginning of the process to the end delivery to the customer to detect where improvements can be made. We map the current state of a product or process and then map a future state based on using lean processes to eliminate waste. These current and future state maps organizational value stream, which become the basis for identifying and prioritizing future lean improvements.

. 

Improved Quality Assurance Processes

All Team DST task-order-level work will conform to with ISO 9000-2000 standards. For each TO, we will develop a quality plan by drawing from our experience with ISO 9000:2000, Six Sigma, Malcolm Baldrige, and Kaizen and incorporating a quality control approach tailored to task order requirements. For each TO, we will develop quality checks for critical path activities, measure/assess using metric measurements, and perform milestone reviews, spot checks, schedule compliance analysis, budget vs actual analysis, problem trending, and post-completion reviews.

The PMO Quality Assurance Officer will review every TO quality plan and find ways to improve quality checks. For example, he will recommend random checks at a strategic point in a workflow to check for flaws and recommend rapid improvements.

 The PrM ensures that each PM and/or TL employs quarterly TO-level questionnaires and surveys. The PMO quality officer makes quarterly and random site visits for hands-on oversight of TO activities.
e-Government Solutions
Team DST will draw from previous team experiences with key federal eGovernment and eBusiness initiatives to recommend and implement streamlined eBusiness systems as appropriate for selected TOs. Some task orders, by their very nature, will be either suitable or unsuitable for eGovernment solutions. For example, a SEAPORTe customer could need a new payroll system, the solution to which might be an eGovernment solution; while, on the other hand, a vehicle maintenance task order could be unsuitable for an eBusiness solution. We will draw from Team DST experiences with the following federal initiatives:

· eGrants (FEDCOMMONS)

· ePayroll

· eTravel

· eAuthentication, 

Contractor Travel by Most Economical Means

All Team DST contractor travel related to task order execution will be by most economical means possible. These includes: car, bus, train, airplane, and teleconferencing. Each travel event will be analyzed to ascertain the most economical approach, all things considered. We will analyze customer requirements, contractor availability, deadline, work schedule, and cost to make final travel decisions. 

1.2 Ceiling Unit Price for Item 1000 (SOW 5.5.b)

Under separate cover submitted with this proposal we present Team DST’s Ceiling Unit Price for CLIN 1000. 
Team DST is using RCI’s ceiling unit price.

The separate package provides a breakdown of the derivation of the ceiling unit price, including the method for developing the direct labor rate (what labor category for what company), the indirect burdens applied, the escalation used, and the fee rate. 
The proposed rate includes TOTAL PASS THRU COSTs on subcontractors, including all charges that would be billed.

1.3 Compensation Plan (SOW 5.5.c)

COMPENSATION PLAN – HIGHLIGHTS

DST’s Compensation Plan is designed specifically to attract, motivate, and retain an efficient, high quality NAVSEA workforce. We recognize that people are our most important resource, and our commitment to attracting and retaining qualified staff is demonstrated through the plan. The plan includes a fair and equitably administered salary program, a generous package of fringe benefits, and an especially generous approach to bonus compensation for performance based task orders. DST’s compensation Plan is in full compliance with FAR Clause 52.222-46, and includes the following elements:

Recruiting and Staffing - the acquisition of qualified personnel to successfully fulfill current and future requirements 

Professional Compensation - the establishment of competitive wages and fringe  benefits 

Employee Development - an ongoing enhancement of employee knowledge and skills ranging from problem solving to communication

Employee Recognition – the acknowledgement and appreciation of employee contribution to project performance.

When new employees come to DST from an incumbent contractor, every effort is made to ensure an equitable transfer of provided benefits.  In addition to the required standard payroll taxes and workers compensation insurance, DST provides 10 holidays, matching those of the Federal Government.  The cost of holiday pay is claimed as a component of the Fringe Benefits pool as paid, not on an accrual basis.

An objective analysis of each plan component will confirm that our compensation and benefits programs are competitive with those prevailing in the Fredrick, MD, Baltimore, MD and Washington, D.C. metropolitan areas, equal to those afforded the current incumbent staff, and consistent with the wages and fringe benefits paid to DST team employees.

The features and benefits of the plan are highlighted below.

	COMPENSATION PLAN HIGHLIGHTS

	Features
	Benefits

	Consistent pay and benefit plan
	Positive employee morale and team spirit.  No real differentiation among  professional and non-professional staff

	Fair and equitable salary policy
	Same pay for same work ensures retention of incumbents

	Salary survey data used to develop professional rates
	Ability to compete effectively for  talent to meet programmatic needs

	Bonus Pool (task order award-fee sharing)
	Increased productivity and motivation

	Conversion of pension and savings plans into a single 401(k) plan
	Provides employees with the flexibility in planning for the future and meets portability requirement of the contract

	Recognition for predecessor contractor service
	Ensures continuity of the effort

	Recognition and rewards program
	Enhances employee commitment to productivity and quality management

	Performance incentive bonus
	Cost-effective recognition of individual contributions while controlling wage escalations

	Documented policies and practices
	Uniform treatment of personnel

	Common salary structure and rate ranges
	Recognizes skill differences and job complexities of the various IT specialties

	Essentially equivalent to the plan incumbent employees now enjoy
	Provides basis for smooth transition of incumbent work force


The fringe benefits package includes health, vision, and dental insurance, of which the employees contribute a portion; life, accidental death and dismemberment, and short and long term disability insurance, which are employer-paid; 401(k) plan matching contributions, with the ability to make discretionary employer profit sharing contributions; and a tuition reimbursement program.

COMPENSATION PLAN – SPECIFICS

DST is a professional management consulting services company whose purpose is to conduct its business with integrity, so that it prospers, thereby serving the best interest of its customers, employees, and communities in which the company does business.

DST’s employees work well together and feel a close association with the company, because of the strong obligation DST exhibits toward its employees. DST’s pay policies and employee benefits are designed to meet that obligation, providing the security necessary to a happy life. DST reserves the right to amend or terminate any benefit, or require employee contributions toward any benefit at any time.  DST benefits offerings could vary for contract employees.

GROUP INSURANCE PROGRAMS

DST’s insurance plans are designed to protect employees and their families against unbudgeted hospital and medical expenses, which result from illness or accident to employees or their covered dependents and against financial losses which result from death and disability.

MEDICAL PLAN:  DST shares the cost of its medical premiums and allocates a small percentage to employees who elect individual or dependent coverage. 

SHORT-TERM DISABILITY:  Coverage is offered free to all full-time employees.  Short-term disability payments are valued at 60% of the employee’s salary (to a maximum of $500.00 per week).  Employees are eligible for benefits up to 13 weeks.

LONG-TERM DISABILITY:  Coverage is offered free to all full-time employees.  Long-term disability payments are valued at 60% of the employee’s salary (to a maximum of $5,000.00 per month).  Employees are eligible for benefits after 90 calendar days of total disability.

LIFE INSURANCE:  Life insurance is fully paid for by DST for each employee.  Life insurance is equal to one times the employee’s salary or $50,000.00 (whichever is less).  In the case of accidental death and dismemberment, an additional amount equal to the employee’s coverage is provided.

EDUCATIONAL ASSISTANCE PLAN 

The Educational Assistance Plan is designed to foster the professional growth and development of DST’s full time employees.   Subject to availability of funds, any full time employee who is eligible for benefits and who has been employed by DST for at least six months may, upon the approval of the employee's supervisor and other designated DST officials, be eligible to participate.  Full time employees may apply to receive full or partial reimbursement for registration fees and standard tuition up to $3,000.00 in a 12-month period for undergraduate courses, and up to $4,000.00 in a 12-month period for graduate courses.  

OPTIONAL BENEFIT PLANS

401(k) RETIREMENT PLAN:  The Plan allows participants to defer a portion of their salary to accumulate tax-deferred savings while participating in the Plan.  Eligible employees can defer 1-15% of their annual salary (up to $14,000.00).  DST will match 50% of the first 6% of our employee contributions.  Although the 401(k) benefit is designed as a retirement savings plan, there is a loan provision available that allows employees access to their funds.  

DentaQuest: DST provides supplemental group dental insurance for employees and their dependents to help offset cost associated with preventive care, basic services, major services and orthodontia.  This dental service premium is paid 100% by the employee for each pay period.

PRE-PAID LEGAL SERVICES:  The Pre-Paid Legal benefit provides individuals and their families with legal access 24 hours a day, in all fifty states, to protect their legal rights in any legal such as preventative, motor vehicle, trial defense, IRS audit and legal shield. Many of the services that families need most are pre-paid through the benefit. 

SAVINGS BONDS (SERIES EE BONDS): The EE bonds are an accrual security issued by the Treasury Department.  Employees buy paper Series EE Savings Bonds at one-half face value.  For example, employees pay $50.00 for a $100.00 Series EE Savings Bond. 

PAID ABSENCES

HOLIDAYS: Employees are entitled to the following 10 holidays per calendar year:

New Year’s Day



Labor Day

Martin Luther King’s Birthday

Columbus Day

Presidents Day



Veterans Day

Memorial Day




Thanksgiving Day

Independence Day



Christmas Day

DST will honor any contractual requirement to provide a number of holidays in excess of the 10 holidays listed above.  In order to receive holiday pay, employees must be on paid status the day before and the day after the holiday.

VACATION:  Employees are eligible to accrue vacation leave time according to the following schedule.

   YEARS

LEAVE

PAY PERIOD

EMPLOYED

 DAYS


  ACCRUAL

0  -   3 Years

10 Days

  3.33 Hours

4  -   7 Years

15 Days

  5.00 Hours

8 Years & Beyond
20 Days

  6.67 Hours

SICK LEAVE: Employees are eligible to accrue 1.67 sick leave hours per pay period totaling 40 hours per year (5 days per year).

JURY DUTY or MILITARY LEAVE: If employees are called to perform jury or military duty, employees will not be compensated the difference between employee’s normal salary and any compensation received.  Employees will be given time off without pay. DST’s payroll is processed by Paychex, a national commercial provider of payroll outsourcing, from semi-monthly files created by the DST Finance Department.  DST provides highly professional and close employee support through its Human Resources Department.  The Human Resources and Finance Departments work very closely together to ensure the proper level of support and assistance.  

The features and benefits of DST’s compensation plan prove that it is highly competitive and will positively support the acquisition and retention of a qualified workforce for NAVSEA.
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